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ADRIAN CITY COMMISSION 
AGENDA 

PRE-MEETING STUDY SESSION 
MONDAY 

December 2, 2019 
5:30pm 

 
The City Commission will meet for a pre-meeting study session on Monday, 
December 2, 2019 at 5:30pm at the City Chambers Building at 159 East 
Maumee Street, Adrian, Michigan for a work study session. 

 
1. Comcast Franchise Agreement Discussion.  
2. DDA Item Discussion with Chairman Steele. 

-Naming of City Property within the Downtown District 
-Electric Car Charging Station 

3. Recreation Partnership Discussion. 
4. Adult Use Competitive Process Discussion. 
5. Medical Marijuana Zoning Ordinance Discussion. 
6. Other items as time permits. 
7. Public Comment. 

 
 

Pre-meeting study sessions are open to the public and the public is encouraged 
to attend.  Should attendance exceed the capacity of the conference room, the 
study session will be moved to the main commission chambers. 

 
 

 



 

TO:        CITY OF ADRIAN COMMISSIONERS 
FROM:  DDA 
DATE:   November, 2019 
 
RE:  NAMING OF CITY PROPERTY WITHIN THE DOWNTOWN DISTRICT 
 
Naming city property is often a method of recognizing leadership and demonstrating            
appreciation and gratitude for accomplishments. It can be an expression intended to            
celebrate a revered person or event.  
 
The City of Adrian Commissioners have identified a question regarding the naming of             
city property. A sub-committee of the Downtown Development Authority engaged in           
research and a collaborative discussion on the topic of naming.  
 
We recognize that the establishment of a system or permit may be helpful to the Citizens                
of the City and may give City Commissioners a process to follow, if they choose, when                
confronted with a request or expression of interest regarding naming. In the event the              
Adrian City Commission decides to develop a process for naming downtown property.            
We recommend the Adrian City Commission use the following criteria: 
 

● City involvement 
● Community benefited from leadership 
● Alignment between their actions and the City of Adrian’s mission 
● Historical significance to the City of Adrian 
● Length of impact resulting from and anticipated by the recognized action 

 
By design, this criteria is broad and inclusive. We place our trust in the Commissioners’               
ability to make decisions that positively impact our community.  
 
We thank you for the opportunity to address the topic of naming on behalf of the City of                  
Adrian. 
 
DDA Sub-Committee: 
 
Hon. Margaret Noe 
Casey Noce 
Mike Riley 
Jere Righter 
Sheila Schwartz 
 

 



November 22, 2019 

 

MEMORANDUM 

 

TO:    Honorable Mayor and City Commission  

 

FROM: Gregory M. Elliott, AICP 

 Director of Community Development   

      

RE:  Adult-Use Marihuana Ordinance Amendment  

 

 
After introduction of the text amendments to the Zoning Ordinance to accommodate adult-

use marijuana facilities, we found several, non-substantive typos that needed to be 

corrected.  The current draft addresses those.  In addition, our staff-level discussions have 

caused use to recommend revising the way that the two overlay districts are described.  

Rather than describing the overlay districts by reference to parcel addresses, which are 

subject to change, we feel it is more prudent to describe the geographic area in which such 

uses are allowed.  Again, this is not a substantive change, and the area described in the 

current draft is intended to be the same as that that was previously described by reference 

to parcel addresses.  This, however, obviates the need to make administrative amendments 

to the address list. 

During our staff discussions, concern also arose that limiting the number of Adult-Use 

Retailers and Provisioning Centers to 10 such facilities in total (whether or not dual-use) 

would have the potential to result in one or more of the provisioning centers that have been 

licensed to date being excluded from adult-use retailing, given the competitive process that 

will be required for those facilities.  Even though applicants are presently limited to current 

holders of a medical license, there is the potential for an applicant with a medical license 

from another location to submit a more competitive application than one or more of the 

current facilities.  Given that, we also thought the City Commission should discuss whether 

or not it would be prudent to increase the citywide total for retail facilities to 12, instead of 

10, to help assure that the current provisioning centers have a substantial chance of getting 

licensed if they want to do so.  The current draft of these text amendments makes this 

revision.  Given that, we are not putting it back on the Commission’s Regular Meeting 

agenda, until we have an opportunity to discuss it at a work session.  When it returns, we 

feel it should be re-introduced, given the scope of the revisions. 

As a reminder, at the regular meeting of the City of Adrian Planning Commission on October 1, 

2019 the Planning Commission adopted the attached resolution to recommend this Ordinance to 

the City Commission’s consideration for adoption. The Planning Commission recommended 

approval with the addition of the word “public” in front of “park or playground.” This ordinance covers 

districts B-1 Local Business, B-2 Community Business, Overlay Zone Marihuana 1 (East), and 

Overlay Zone Marihuana 1 (West). 

The intent of this Ordinance amendment is to create a uniform set of rules governing both Medical 

and Adult-Use Marihuana Facilities. Notable changes are the addition of “retailers” and “excess 

growers” which are specific to adult-use, and additions of addresses previously added 

administratively to the overlay that were not in the previous edition of the Ordinance. Other changes 

were made to correct grammar and spelling errors.  

 



 
 

 
RESOLUTION 

 
 WHEREAS, the City of Adrian Zoning Ordinance Section 28.06 requires Planning Commission 
Recommendations for Ordinance Amendments to the City Commission; and 
 
 WHEREAS, to amend the Marihuana Zoning Ordinance; and  
 

WHEREAS, the Community Development Department has drafted an amendment to the City of 
Adrian Zoning Ordinance in accordance with the standards found in the City of Adrian 
Zoning/Development Regulations that pertain to process and approval requirements; and  
 
 WHEREAS, review of the proposed use finds that it meets requirements, is generally compatible 
with the intent for Marihuana in the City of Adrian; and 
 

NOW THEREFORE BE IT RESOLVED that the Adrian City Planning Commission accepts the review 
and analysis conducted by the Community Development Department; and 
 
 BE IT FURTHER RESOLVED that the Adrian City Planning Commission has considered the criteria 
to amend The City of Adrian Zoning Ordinance; and 
 
 BE IT FURTHER RESOLVED that the Adrian City Planning Commission approves the staff 
recommendation with the addition of the word public added in front of park or playground; and 

 
BE IT FURTHER RESOLVED that the Adrian City Planning Commission hereby recommends the 

following Ordinance amendment for adoption by the City Commission: 
 

 
Decision _______Approval_________ 
 
On Motion by Planning Commissioner___________Weatherby___________ 
 
Seconded by Planning Commissioner____________ Love________________ 
 
This resolution was ADOPTED by a_______________8-0_____________vote. 

 
 
 
Jeremiah Klemann, Planning & Zoning Administrator 
 



 

 

ORDINANCE NO. 19-___ 

 

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES, CITY OF ADRIAN BY 
AMENDING THE CITY OF ADRIAN ZONING ORDINANCE AS PROVIDED FOR HEREIN. 

The City of Adrian Ordains: 

 

I. That ARTICLE XIII, B-1 LOCAL BUSINESS DISTRICT, SECTION 13.4, be amended to 
read as follows:   

 
 

ARTICLE XIII 
B-1 LOCAL BUSINESS DISTRICT 

 
SECTION 13.4 PRINCIPAL USES SUBJECT TO A SPECIAL APPROVAL USEZONING 
EXCEPTION PERMIT: 
 
1. Publicly owned buildings, public utility buildings, water and sewer pumping stations, mobile or 

temporary utility substations are subject to the following conditions: 
 

a. Buildings and structures shall be architecturally compatible with adjacent development. 
b. There shall be no permanent or temporary outdoor storage of any equipment or 

materials. 
 
2. Public utilities for necessary and critical services including, but not limited to, electric 

transformer stations and substations and gas regulator stations will be reviewed by the Planning 
Commission for the necessity of screening compatibility standards of adjacent properties. 

 
3. Medical Marihuana Provisioning Centers as defined in ARTICLE II PA 281 of 2016, as 

amended, and Marihuana Retailers, as defined in Initiated Law 1 of 2018, as amended,  
Ssubject to the following conditions: 

 
a. All such facilities shall hold a valid lLicense for the appropriate operation, as issued by the 

State of Michigan, before the use is commenced. 
b. The Llicensee shall have, or shall have applied for, a pPermit as described provided for in 

Section of 46-505 Chapter 46 of the Adrian City Code. 
c. No more than twelveten (120) such sites used as Marihuana Provisioning Centers and/or 

Marihuana Retailers, separately or in combination, shall be permitted anywhere within 
the city (eExcluding Marihjuana Overlay Districts).  A site may function as both a 
Provisioning Center and a Retailer.   The maximum number of properties used for 
provisioning centers, retailers, or provisioning centers and retailers in combination, 



 

 

allowed city-wide shall thus not exceed twelve (12) such facilities (excluding 
Marihuana Overlay Districts).   

d. No such facility shall be situated within 1000 feet of any of the following uses:a school, 
public or private, including pre-school through college 

e. No such facility shall be situated within 250 feet of any of the following uses: 
i) a church or house of worship located in a residential district  
ii) a public park or playground 
iii) a state licensed day-care facility as defined in the City of Adrian Zoning 

Ordinance, definition(s) 2.46 
iv) a facility that provides services for substances abuse disorders services as 

defined by MCL 330.6230S1100d. 
f. No such facility shall be situated adjacent to oron a site abutting a zoning district or lotland 

zoned for single-family residential use (R-1 through R-4). 
g. Those provisions for signs contained in ARTICLE XXX of this ordinance notwithstanding, 

signage shall be limited to one identification sign, to be affixed flat against the front wall of 
the facility of size not to exceed eight (8)sq ft. 

h.g.Drive-through, drive-up or curb-side service facilities are prohibited. 
i.h. A property owner shall have no vested rights or nonconforming use rights that would serve 

as a basis for failing to comply with this ordinance or any amendment of this ordinance. 
j.i. While the Planning Commission may issue a Zoning Exception Permit conditionally, no 

operation may commence or continue until the required pPermit has been issued by the City 
Clerk and all conditions enumerated in Sections 46-506 and 46-507associated therewith 
are being met. 

 

II. That ARTICLE XIV, B-2 COMMUNITY BUSINESS DISTRICT, SECTION 14.03, 
USES SUBJECT TO A ZONING EXCEPTION PERMIT, SUBSECTION 14.03.15 be 
amended to read as follows:   

 
15.   Medical Marihuana Provisioning Centers as defined in PA 281 of 2016, as amended, 

and Marihuana Retailers, as defined in Initiated Law 1 of 2018, as amended, 
ARTICLE II sSubject to the following conditions: 

 
a. All such facilities shall hold a valid License for the appropriate operation, as issued 

by the State of Michigan, before the use is commenced. 
b. The Llicensee shall have, or shall have applied for, a Ppermit as described provided 

for in Chapter 46 of the Adrian City Code.Section of 46-505. 
c. No more than twelveten (120) Marihuanasuch Provisioning Centers and/or 

Marihuana Retailers, separately or in combination, shall be permitted anywhere 
within the city (Eexcluding Marihjuana Overlay Districts). A site may function as 
both a Provisioning Center and a Retailer.  The maximum number of properties 
used for provisioning centers, retailers, or provisioning centers and retailers in 
combination, allowed city-wide shall thus not exceed twelve (12) such facilities 
(excluding Marihuana Overlay Districts).  



 

 

d. No such facility shall be situated within 1000 feet of any of the following uses: a 
school, public or private, including pre-school through college 

e. No such facility shall be situated within 250 feet of any of the following uses: 
i) a church or house of worship located in a residential district 
ii) a public park or playground 
iii) a state licensed day-care facility as defined in the City of Adrian Zoning 

Ordinance, definition(s) 2.46 
iv) a facility that provides services for substances abuse disorders services as 

defined by MCL 330. 1100d.6230S 
f. No such facility shall be situated adjacent to oron a site abutting a zoning district or 

lotland zoned for single-family residential use (R-1 through R-4). 
g. Those provisions for signs contained in ARTICLE XXX of this ordinance 

notwithstanding, signage shall be limited to one identification sign, to be affixed flat 
against the front wall of the facility of size not to exceed eight (8) sq ft.  

h.g.Drive-through, drive-up or curb-side service facilities are prohibited. 
h. A property owner shall have no vested rights or nonconforming use rights that would 

serve as a basis for failing to comply with this ordinance or any amendment of this 
ordinance. 

i. While the Planning Commission may issue a Zoning Exception Permit conditionally, 
no operation may commence or continue until the required pPermit has been issued 
by the City Clerk and all conditions enumerated in Sections 46-506 and 46-
507associated therewith are being met. 

 

III. That ARTICLE XXIIIA, OVERLAY ZONE MARIHUANA 1 (EAST) (OZM) be 
amended to read as follows:   

 
 

SECTION 23A.08 OVERLAY ZONE MARIHUANA 1 (EAST) (OZM): The Overlay 
Zone shall authorize the use of Medical Marihuana Processors, Compliance Facilities, 
Secure Transporters, Growers, Retailers, and Provisioning Center(s) subject to a 
Zoning Exception Permit. The application of the Overlay Zone Marihuana (OZM) is 
intended to apply forapplies to properties located entirely within the overlay and for 
which the underlying zoning designation is either Light Industrial (I-1) District or 
General Industrial (I-2) District.  The Overlay Zone Marihuana 1 (East) applies to 
all the land so zoned within the following geographic boundaries: properties located 
entirely within the Overlay Zone Marihuana district. (Property list) 
 
 South of Maumee Street, west of the Norfolk & Southern Railroad, north of 

east-west line of the Adrian Blissfield Railroad, and east of Gulf Street. 
 North of Michigan Street, west of Dean Street, east of McVicar Street, and south 

of Erie Street, together with LOT 5 ASSESSORS PLAT 6 & LOT F ADRIAN 
IMPROVEMENT COS SUB 3 EX LD BEG AT NE COR LOT F TH SLY 22.92 
FT TH WLY 45.75 FT TH NLY 22.92 FT TH ELY 45.75 FT TO POB ADRIAN 
IMPROVEMENT COS SUB 3 (commonly known as 413 Dean Street). 



 

 

 South of Michigan Street, east of the Norfolk & Southern Railroad, north of the 
east-west line of the Adrian Blissfield Railroad, and west of Tecumseh Street. 

 South of the east-west line of the Adrian Blissfield Railroad, west of the east line 
of the City, north of the south line of the City, east and north of Treat Highway, 
and east of Center Street. 

 West of Center Street, north of Beecher Street, east of the north-south line of the 
Adrian Blissfield Railroad to the point where it intersects Lawrence Street, 
north of Lawrence Street, east of Fulton Street, and south of Logan Street. 

 North of Logan Street, east of Division Street, south of the east-west line of the 
Adrian Blissfield Railroad, and west of Center Street. 

 
All new construction within the OZM must adhere to Area, height, bulk and placement 
requirements unless otherwise specified are as provided in Article XXIV Schedule of 
Regulations, Zoning District. 
 
The commission grants authority to the City Administrator to make administrative 
changes to the property list, including but not limited to additions or deletions of properly 
created address due to parcel splits and/or new builds, which fall within the general 
boundaries of the overlay district(s) incorporated herein. 
 
Property List: 
 
Parcel Number Address Direction  Street Zoning 
XA0-610-0013-00 1311 E BEECHER ST I-1 
XA0-730-0013-05 0 E BEECHER ST I-1 
XA0-730-0018-00 1202 E BEECHER ST I-2 
XA0-730-0019-00 1208 E BEECHER ST I-2 
XA0-610-0031-00 0 E BEECHER ST I-1 
XA0-610-0030-00 1107 E BEECHER ST I-1 
XA0-610-0028-01 1111 E BEECHER ST I-1 
XA0-610-0032-01 1105 E BEECHER ST I-1 
XA0-610-0026-00 1129 E BEECHER ST I-1 
XA0-610-0025-01 1135 E BEECHER ST I-1 
XA0-610-0018-03 1201 E BEECHER ST I-1 
XA0-610-0018-04 1209 E BEECHER ST I-1 
XA0-610-0018-01 1235 E BEECHER ST I-1 
XA0-610-0016-01 1301 E BEECHER ST I-1 
XA0-610-0013-00 1311 E BEECHER ST I-1 
XA0-610-0001-00 1365 E BEECHER ST I-2 
XA0-345-0042-00 1322 E CHURCH ST I-2 
XA0-345-0041-00 1408 E CHURCH ST I-2 
XA0-230-1005-04 413 S DEAN ST I-1 
XA0-481-0001-01 1014  ERIE ST  I-2 
XA0-610-0017-01 645  GULF ST I-1 
XA0-610-0137-00 600  GULF ST I-2 



 

 

XA0-100-0154-03 525  GULF ST I-2 
XA0-345-0046-00 401  GULF ST I-2 
XA0-615-2016-00 342  LOGAN ST I-1 
XA0-615-3001-01 404  LOGAN ST I-1 
XA0-615-1005-05 401  LOGAN ST I-1 
XA0-610-0103-02 1033  LOWE AVE I-2 
XA0-610-0101-00 1109  LOWE AVE I-2 
XA0-610-0100-01 1117  LOWE AVE I-2 
XA0-610-0099-01 1123  LOWE AVE I-1 
XA0-610-0095-01 1129  LOWE AVE I-2 
XA0-610-0089-01 1127  LOWE AVE I-2 
XA0-345-0004-02 0 E MAUMEE ST I-2 
XA0-345-0004-01 1336 E MAUMEE ST I-2 
XA0-345-0012-01 1406 E MAUMEE ST I-2 
XA0-100-0147-00 0 E MICHIGAN ST I-1 
XA0-100-0004-00 1150 E MICHIGAN ST I-2 
XA0-100-0155-00 0 E MICHIGAN ST I-2 
XA0-345-0048-00 0 E MICHIGAN ST I-2 
XA0-345-0047-00 1406 E MICHIGAN ST I-2 
XA0-100-0146-00 930 E MICHIGAN ST I-2 
XA0-100-0153-00 1022 E MICHIGAN ST I-2 
XA0-345-0047-00 1406 E MICHIGAN ST I-2 
XA0-345-0043-00 1425 E MICHIGAN ST I-2 
XA0-610-0172-00 1007  RAILROAD AVE I-2 
XA0-610-0115-00 1028  RAILROAD AVE I-2 
XA0-610-0116-00 1046  RAILROAD AVE I-2 
XA0-610-0117-00 1048  RAILROAD AVE I-2 
XA0-610-0118-00 1050  RAILROAD AVE I-2 
XA0-610-0124-00 0  RAILROAD AVE I-2 
XA0-610-0139-00 1318  RAILROAD AVE I-2 
XA0-610-0141-00 1326  RAILROAD AVE I-2 
XA0-610-0142-00 1336  RAILROAD AVE I-2 
XA0-610-0167-00 0  RAILROAD AVE I-2 
XA0-610-0168-01 1031  RAILROAD AVE I-2 
XA0-610-0169-01 1025  RAILROAD AVE I-2 
XA0-610-0170-00 1013  RAILROAD AVE I-2 
XA0-730-0002-00 1109  TREAT ST I-1 
XA0-730-0010-00 1145  TREAT ST I-1 
XA0-730-0020-00 1160  TREAT ST I-2 
XA0-730-0003-00 1117  TREAT ST I-1 
XA0-730-0004-02 1139  TREAT ST I-2 
XA0-100-0149-01 605  TREAT ST I-1 
XA0-100-0150-01 815  TREAT ST I-2 
XA0-100-0157-00 349  WABASH AVE I-2 
XA0-345-0045-00 354  WABASH AVE I-2 
XA0-345-0044-00 348  WABASH AVE I-2 



 

 

 
 
1. Medical Marihuana Processors as defined in PA 281 of 2016, as amended, and 

Marihuana Retailers, as defined in Initiated Law 1 of 2018, as amended, 
ARTICLE II sSubject to the following conditions 

 
a) All such facilities shall hold a valid License for the appropriate operation as 

issued by the State of Michigan, before the use is commenced. 
b) The Licensee shall have, or shall have applied for, a Permit as described in 

Section of 46-505. 
c) Those provisions for signs contained in ARTICLE XXX of this ordinance 

notwithstanding, signage shall be limited to one identification sign, to be affixed 
flat against the front wall of the facility of size not to exceed eight (8) square feet. 

d)c) No equipment or process shall be used in the processing which creates 
noise, dust, vibration, glare, fumes, odors or electrical interference detectable to 
the normal senses beyond the property boundaries. 

e)d) All processing and operations shall occur within an enclosed building. 
f)e) A property owner shall have no vested rights or nonconforming use rights that 

would serve as a basis for failing to comply with this ordinance or any 
amendment of this ordinance. 

g)f)While the Planning Commission may issue a Zoning Exception Permit 
conditionally, no operation may commence or continue until the required Permit 
has been issued by the City Clerk and all conditions enumerated in Sections 46-
506 and 46-507 are being met. 

 
2. Medical Marihuana Compliance Facilities as defined in PA 281 of 2016, as 

amended, and Marihuana Retailers, as defined in Initiated Law 1 of 2018, as 
amended, ARTICLE II sSubject to the following conditions 

 
a) All such facilities shall hold a valid License for the appropriate operation as 

issued by the State of Michigan, before the use is commenced. 
b) The Licensee shall have, or shall have applied for, a Permit as described in 

Section of 46-505. 
c) Those provisions for signs contained in ARTICLE XXX of this ordinance 

notwithstanding, signage shall be limited to one identification sign, to be affixed 
flat against the front wall of the facility of size not to exceed eight (8) square feet.  

d)c) No equipment or process shall be used in the testing process which creates 
noise, dust, vibration, glare, fumes, odors or electrical interference detectable to 
the normal senses beyond the property boundaries. 

e)d) A property owner shall have no vested rights or nonconforming use rights 
that would serve as a basis for failing to comply with this ordinance or any 
amendment of this ordinance. 

f)e) While the Planning Commission may issue a Zoning Exception Permit 
conditionally, no operation may commence or continue until the required Permit 



 

 

has been issued by the City Clerk and all conditions enumerated in Sections 46-
506 and 46-507 are being met. 

 
3. Medical Marihuana Secure Transporters as defined in PA 281 of 2016, as amended, 

and Initiated Law 1 of 2018, as amended, ARTICLE II sSubject to the following 
conditions 

 
a) All such facilities shall hold a valid License for the appropriate operation as 

issued by the State of Michigan, before the use is commenced. 
b) The Licensee shall have, or shall have applied for, a Permit as described in 

Section of 46-505. 
c) Those provisions for signs contained in ARTICLE XXX of this ordinance 

notwithstanding, signage shall be limited to one identification sign, to be affixed 
flat against the front wall of the facility of size not to exceed eight (8) square feet. 

d)c) A property owner shall have no vested rights or nonconforming use rights 
that would serve as a basis for failing to comply with this ordinance or any 
amendment of this ordinance. 

e)d) While the Planning Commission may issue a Zoning Exception Permit 
conditionally, no operation may commence or continue until the required Permit 
has been issued by the City Clerk and all conditions enumerated in Sections 46-
506 and 46-507 are being met. 

 
4. Medical Marihuana Growers, including Excess Growers, as defined in PA 281 of 

2016, as amended, and Marihuana Retailers, as defined in Initiated Law 1 of 
2018, as amended, ARTICL II sSubject to the following conditions: 

 
a) All such facilities shall hold a valid License for the appropriate operation as 

issued by the State of Michigan, before the use is commenced. 
b) The Licensee shall have, or shall have applied for, a Permit as described in 

Section of 46-505. 
c) All operations shall occur within an enclosed building. The outdoor growth, 

cultivation or processing of marijuana plants is prohibited. 
d) No equipment or process shall be used in the cultivation or processing which 

creates noise, dust, vibration, glare, fumes, odors or electrical interference 
detectable to the normal senses beyond the property boundaries. 

e) Those provisions for signs contained in ARTICLE XXX of this ordinance 
notwithstanding, signage shall be limited to one identification sign, to be affixed 
flat against the front wall of the facility of size not to exceed eight (8) square feet. 

f)e) A property owner shall have no vested rights or nonconforming use rights that 
would serve as a basis for failing to comply with this ordinance or any 
amendment of this ordinance. 

g)f)While the Planning Commission may issue a Zoning Exception Permit 
conditionally, no operation may commence or continue until the required Permit 
has been issued by the City Clerk and all conditions enumerated in Sections 46-
506 and 46-507 are being met. 



 

 

 
5. Medical Marihuana Provisioning Centers as defined in ARTICLE IIPA 281 of 2016, 

as amended, and Marihuana Retailers, as defined in Initiated Law 1 of 2018, as 
amended, Ssubject to the following conditions: 

  
a) All Marihuana Provisioning Centers and Marihuana Retailers must be owned 

and operated by the licensed grower and be located on the same parcel as the 
licensed grow facility. 

b) All such facilities shall hold a valid lLicense for the appropriate operation as 
issued by the State of Michigan, before the use is commenced. 

c) The lLicensee shall have, or shall have applied for, a pPermit as described in 
Section of 46-505Chapter 46 of the Adrian City Code. 

d) NThere is no limit to number of Marihuana Provisioning Centers or Marijuana 
Retailers within the Marihjuana Overlay District(s).  A site may function as 
both a Provisioning Center and a Retailer. 

e) No such facility shall be situated within 1000 feet of any of the following uses: i)   
a school, public or private, including pre-school through college 

f) No such facility shall be situated within 250 feet of any of the following uses: 
 

i. a church or house of worship located in a residential district  
ii. a public park or playground 

iii. a state licensed day-care facility as defined in the City of Adrian Zoning 
Ordinance, definition(s) 2.46 

iv. a facility that provides substances abuse disorder services as defined by 
MCL 330.6230S1100d. 

 
g) No such facility shall be situated adjacent to or on a site abutting a zoning district 

or lotland zoned for single-family residential use (R-1 through R-4). 
h) Those provisions for signs contained in ARTICLE XXX of this ordinance 

notwithstanding, signage shall be limited to one identification sign, to be affixed 
flat against the front wall of the facility of size not to exceed eight (8)sq ft. 

i)h)Drive-through, drive-up or curb-side service facilities are prohibited. 
j)i) A property owner shall have no vested rights or nonconforming use rights that 

would serve as a basis for failing to comply with this ordinance or any 
amendment of this ordinance. 

k)j)While the Planning Commission may issue a Zoning Exception Permit 
conditionally, no operation may commence or continue until the required Permit 
has been issued by the City Clerk and all conditions enumerated in Sections 46-
506 and 46-507associated therewith are being met. 

 

IV. That ARTICLE XXIIIA, OVERLAY ZONE MARIHUANA 1 (WEST) (OZM) be 
amended to read as follows:   

 
SECTION 23A.09 OVERLAY ZONE MARIHUANA 2 (WEST) (OZM): The Overlay Zone 
shall authorize the use of Medical Marihuana Processors, Compliance Facilities, Secure 



 

 

Transporters, Growers, Retailers, and Provisioning Center(s) subject to a Zoning Exception 
Permit. The application of the Overlay Zone Marihuana (OZM) is intended to apply forapplies 
to properties located entirely within the overlay and for which the underlying zoning 
designation is either Light Industrial (I-1) District or General Industrial (I-2) District.  The 
Overlay Zone Marihuana 1 (West) applies to all the land so zoned within the following 
geographic boundaries: properties located entirely within the Overlay Zone Marihuana district. 
(Property list) 
 

 South of Beecher Street, west of US-223, north of the southern limits of the City, and 
east of Sand Creek Highway. 

 
All new construction within the OZM must adhere to Area, height, bulk and placement 
requirements unless otherwise specified are as provided in Article XXIV Schedule of 
Regulations, Zoning District. 
 
The commission grants authority to the City Administrator to make administrative changes to the 
property list, including but not limited to additions or deletions of properly created address due to 
parcel splits and/or new builds, which fall within the general boundaries of the overlay district(s) 
incorporated herein. 
 
 
Property List: 
 

Parcel Number Address Direction Street Zoning 

XA0-109-1100-00 1571 W BEECHER ST I-2 

XA0-109-1150-01 2817 W BEECHER ST I-2 

XA0-100-0373-00 1549 W BEECHER ST I-2 

XA0-100-0352-00 1465 W BEECHER ST I-1 

 
 
1. Medical Marihuana Processors as defined in PA 281 of 2016, as amended, and 

Marihuana Retailers, as defined in Initiated Law 1 of 2018, as amended, 
ARTICLE II sSubject to the following conditions 

 
a) All such facilities shall hold a valid License for the appropriate operation as 

issued by the State of Michigan, before the use is commenced. 
b) The Licensee shall have, or shall have applied for, a Permit as described in 

Section of 46-505. 
c) Those provisions for signs contained in ARTICLE XXX of this ordinance 

notwithstanding, signage shall be limited to one identification sign, to be affixed flat 
against the front wall of the facility of size not to exceed eight (8) square feet. 



 

 

d)c) No equipment or process shall be used in the processing which creates 
noise, dust, vibration, glare, fumes, odors or electrical interference detectable to 
the normal senses beyond the property boundaries. 

e)d) All processing and operations shall occur within an enclosed building. 
f)e) A property owner shall have no vested rights or nonconforming use rights that 

would serve as a basis for failing to comply with this ordinance or any 
amendment of this ordinance. 

g)f)While the Planning Commission may issue a Zoning Exception Permit 
conditionally, no operation may commence or continue until the required Permit 
has been issued by the City Clerk and all conditions enumerated in Sections 46-
506 and 46-507 are being met. 

 
2. Medical Marihuana Compliance Facilities as defined in PA 281 of 2016, as 

amended, and Marihuana Retailers, as defined in Initiated Law 1 of 2018, as 
amended, ARTICLE II  Ssubject to the following conditions 

 
a) All such facilities shall hold a valid License for the appropriate operation as 

issued by the State of Michigan, before the use is commenced. 
b) The Licensee shall have, or shall have applied for, a Permit as described in 

Section of 46-505. 
c) Those provisions for signs contained in ARTICLE XXX of this ordinance 

notwithstanding, signage shall be limited to one identification sign, to be affixed 
flat against the front wall of the facility of size not to exceed eight (8) square feet.  

d)c) No equipment or process shall be used in the testing process which creates 
noise, dust, vibration, glare, fumes, odors or electrical interference detectable to 
the normal senses beyond the property boundaries. 

e)d) A property owner shall have no vested rights or nonconforming use rights 
that would serve as a basis for failing to comply with this ordinance or any 
amendment of this ordinance. 

f)e) While the Planning Commission may issue a Zoning Exception Permit 
conditionally, no operation may commence or continue until the required Permit 
has been issued by the City Clerk and all conditions enumerated in Sections 46-
506 and 46-507 are being met. 

 
4. Medical Marihuana Secure Transporters as defined in PA 281 of 2016, as amended, 

and Initiated Law 1 of 2018, as amended, ARTICLE II sSubject to the following 
conditions 

 
a) All such facilities shall hold a valid License for the appropriate operation as 

issued by the State of Michigan, before the use is commenced. 
b) The Licensee shall have, or shall have applied for, a Permit as described in 

Section of 46-505. 
c) Those provisions for signs contained in ARTICLE XXX of this ordinance 

notwithstanding, signage shall be limited to one identification sign, to be affixed 
flat against the front wall of the facility of size not to exceed eight (8) square feet. 



 

 

d)c) A property owner shall have no vested rights or nonconforming use rights 
that would serve as a basis for failing to comply with this ordinance or any 
amendment of this ordinance. 

e)d) While the Planning Commission may issue a Zoning Exception Permit 
conditionally, no operation may commence or continue until the required Permit 
has been issued by the City Clerk and all conditions enumerated in Sections 46-
506 and 46-507 are being met. 

 
4. Medical Marihuana Growers, including Excess Growers, as defined in PA 281 of 

2016, as amended, and Marihuana Retailers, as defined in Initiated Law 1 of 
2018, as amended, ARTICL II Ssubject to the following conditions: 

 
a) All such facilities shall hold a valid License for the appropriate operation as 

issued by the State of Michigan, before the use is commenced. 
b) The Licensee shall have, or shall have applied for, a Permit as described in 

Section of 46-505. 
c) All operations shall occur within an enclosed building. The outdoor growth, 

cultivation or processing of marijuana plants is prohibited. 
d) No equipment or process shall be used in the cultivation or processing which creates 

noise, dust, vibration, glare, fumes, odors or electrical interference detectable to the 
normal senses beyond the property boundaries. 

e) Those provisions for signs contained in ARTICLE XXX of this ordinance 
notwithstanding, signage shall be limited to one identification sign, to be affixed flat 
against the front wall of the facility of size not to exceed eight (8) square feet. 

f)e) A property owner shall have no vested rights or nonconforming use rights that would 
serve as a basis for failing to comply with this ordinance or any amendment of this 
ordinance. 

g)f)While the Planning Commission may issue a Zoning Exception Permit conditionally, 
no operation may commence or continue until the required Permit has been issued by 
the City Clerk and all conditions enumerated in Sections 46-506 and 46-507 are being 
met. 

 
5. Medical Marihuana Provisioning Centers as defined in ARTICLE IIPA 281 of 2016, 

as amended, and Marihuana Retailers, as defined in Initiated Law 1 of 2018, as 
amended, Ssubject to the following conditions: 

  
a) All Marihuana Provisioning Centers and Marihuana Retailers must be owned 

and operated by a the licensed grower and be located on the same parcel as the 
licensed grow facility. 

b) All such facilities shall hold a valid lLicense for the appropriate operation as 
issued by the State of Michigan, before the use is commenced. 

c) The lLicensee shall have, or shall have applied for, a pPermit as described in 
Section of 46-505Chapter 46 of the Adrian City Code. 



 

 

d) NThere is no limit to number of Marihuana Provisioning Centers or Marijuana 
Retailers within the Marihjuana Overlay District(s).  A site may function as 
both a Provisioning Center and a Retailer. 

e) No such facility shall be situated within 1000 feet of any of the following uses: i)   
a school, public or private, including pre-school through college 

f) No such facility shall be situated within 250 feet of any of the following uses: 
 

v. a church or house of worship located in a residential district  
vi. a public park or playground 

vii. a state licensed day-care facility as defined in the City of Adrian Zoning 
Ordinance, definition(s) 2.46 

viii. a facility that provides substances abuse disorder services as defined by 
MCL 330.6230S1100d. 

 
g) No such facility shall be situated adjacent to or on a site abutting a zoning district 

or lotland zoned for single-family residential use (R-1 through R-4). 
h) Those provisions for signs contained in ARTICLE XXX of this ordinance 

notwithstanding, signage shall be limited to one identification sign, to be 
affixed flat against the front wall of the facility of size not to exceed eight 
(8)sq ft. 

i)h)Drive-through, drive-up or curb-side service facilities are prohibited. 
j)i) A property owner shall have no vested rights or nonconforming use rights that 

would serve as a basis for failing to comply with this ordinance or any 
amendment of this ordinance. 

k)j)While the Planning Commission may issue a Zoning Exception Permit 
conditionally, no operation may commence or continue until the required Permit 
has been issued by the City Clerk and all conditions enumerated in Sections 46-
506 and 46-507associated therewith are being met. 

 
On Motion by Commissioner _______ seconded by Commissioner _________, this Ordinance 
was ______________ by a ____ vote. 
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COMMISSION AGENDA 



AGENDA 
ADRIAN CITY COMMISSION 

December 2, 2019, 
7:00PM 

 
I. PRAYER AND PLEDGE OF ALLEGIANCE TO THE FLAG 

II. ROLL CALL 

III. APPROVAL OF THE MINUTES OF THE NOVEMBER 18, 2019, REGULAR 
MEETING OF THE ADRIAN CITY COMMISSION. 

IV. PRESENTATION OF ACCOUNTS 

V. REGULAR AGENDA 

A. ORDINANCES 

1. Ord. 19-020.  Second reading and consideration of an 
ordinance to repeal and replace Chapter 90 of the Adrian 
City Code, Traffic and Vehicles. 

2. Ord. 19-021.  Second reading and consideration of an 
ordinance to amend Chapter 10 of the Adrian City Code, to 
add Section 10-35, Construction Code Board of Appeals. 

B. RESOLUTIONS 

1. R19-194.  City Commission.  Resolution to reappoint Clarke Baldwin 
to the Historic District Commission for a three year term. 

2. R19-195.  City Commission.  Resolution to reappoint Peter Barr to 
the Historic District Commission for a three year term. 

3. R19-196.  City Commission.  Resolution to reappoint Chris Miller to 
the Brownfield Redevelopment Authority for a three year term. 

4. R19-197.  City Commission.  Resolution to reappoint Harry Steele to 
the Brownfield Redevelopment Authority for a three year term. 

5. R19-198.  City Commission.  Resolution to reappoint Tiffany Olsaver 
to the Adrian District Library Board for a three year term. 

6. R19-199.  Administration.  Resolution to approve the Fourth 
Amended Project Plan as submitted by the Economic Development 
Corporation of the County of Lenawee for the Siena Heights University 
2019 Project. 

7. R19-200.  IT Department.  Resolution to award a contract for the 
purchase of website redesign services for the City of Adrian website. 

8. R19-201.  Administration.  Resolution to approve a franchise 
agreement with Comcast. 



9. R19-202.  Administration.  Resolution to authorize a partnership 
with the Adrian Public Schools and the YMCA of Lenawee for 
recreational programming, to waive the bid process, and amend the 
FY2019-20 budget to fund the partnership.   

10. R19-203.  Police.  Resolution to authorize the application for MACP 
accreditation and amend the FY2019-20 budget to properly fund the 
application process. 

11. R19-204.  Transportation.  Resolution to authorize the purchase of 
radios and radio equipment. 

VI. PUBLIC COMMENT 

VII. COMMISSIONER COMMENTS  

 



 

 
 
 
 
 
 
 
 

M I N U T E S 



 

 

MINUTES 
ADRIAN CITY COMMISSION 

November 18, 2019 @ 7:00PM 
 

The City Commission met for a pre-meeting work study session at 6:00 pm at the City 

Chambers Building. The following items were discussed: 

 

1. Charter Amendment Process 

2. Parking Ordinance 

3. Construction Code Board of Appeals 

 

        Pre-Meeting adjourned at 6:27 pm. 

 

The Commission began the regularly scheduled meeting at 7:00 pm.  

 

 Official proceedings of the November 18, 2019 regular meeting of the City 

Commission, Adrian, Michigan. 

 

 The regular meeting was opened with a moment of silence followed by the Pledge of 

Allegiance. 

 

Mayor Heath in the Chair 

 

PRESENT: Mayor Heath &, Commissioners Heldt, Roberts, Strayer, Watson and Gauss. 

 

Deputy City Clerk Kimberly Gomoluch swore in the new Mayor, Angela Heath; and 

the newly elected Commissioner, Gordon Gauss. 

 

 On motion by Commissioner Watson, seconded by Commissioner Roberts, 

the minutes of the November 4, 2019 Regular Meeting of the Adrian City 

Commission were approved by a 6-0 vote. 

 

PRESENTATION OF ACCOUNTS 
 

Utility Department Vouchers  

 Vouchers #4768 through #4771 ..............................................                              $5,827.05 

General Fund   

Vouchers #24178 through #24186 .........................................  $144,077.88 

Clearing Account Vouchers  

 amounting to.............................................................            

 

 

 $958,982.38 

 

TOTAL EXPENDITURES .......................................................................  $1,108,887.31 

 



 

 

On motion by Commissioner Heldt, seconded by Commissioner Gauss, the Vouchers 

were approved by a 6-0 vote. 

COMMUNICATIONS 

 

C-1.  Finance.  Comprehensive Annual Financial Report presented by Clark, Schaeffer & 

Hackett. 

C-2.  Finance.  Revenue & Expenditure Report for October. 

 

REGULAR AGENDA 

ORDINANCES 

 

Ord. 19-020.  First reading and introduction of an ordinance to repeal and replace Chapter 

90 of the Adrian City Code, Traffic and Vehicles. 

 

Ord. 19-021.  First reading and introduction of an ordinance to amend Chapter 10 of the 

Adrian City Code, to add Section 10-35, Construction Code Board of Appeals. 

 

RESOLUTIONS 

 
R19-183 - CITY COMMISSION – Election of Mayor Pro-Tem 

 
RESOLUTION 

 
WHEREAS, Section 4.4 of the city Charter provides for the election of Mayor Pro-Tem at the 

first meeting following each regular city election. 

 

NOW THEREFORE, BE IT FURTHER RESOLVED that Commissioner Watson is hereby recognized 

as Mayor Pro-Tem for the City of Adrian until the next regular City election. 

 

On motion by Commissioner Heldt, seconded by Commissioner Strayer, the 

motion to nominate and elect Commissioner Watson as Mayor Pro-Tem was 

approved by a 6-0 vote.   

 

R19-184 - CITY COMMISSION – Election of Acting Mayor 
 

RESOLUTION 
 

WHEREAS, the City Commission has, in the past, found it necessary to establish the position of 

Acting Mayor. 

 

NOW, THEREFORE, BE IT RESOLVED, that Commissioner Strayer is hereby recognized as the 

Acting Mayor for the City of Adrian until the next regular city election. 

 



 

 

On motion by Commissioner Watson, seconded by Commissioner Roberts, 

the motion to have Commissioner Strayer serve as acting Mayor in the absence of 

the Mayor and the Mayor Pro-Tem was approved by 6-0 vote.  

 

R19-185 - CITY COMMISSION– Resolution to Appoint City Official to the Planning 
Commission 
 

RESOLUTION 
 

WHEREAS, the term of office of John Dudas on the Planning Commission has expired with his 

resignation; and 

 

WHEREAS, this has created a vacancy which must be filled in accordance with the Adrian City 

Charter; and 

 

WHEREAS, Commissioner Gauss has expressed a willingness to serve on the Planning 

Commission if appointed; and 

 

WHEREAS, the Adrian City Commission has given careful consideration to the appointment of 

the above-named individual. 

 

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission does, hereby, approve 

the appointment of Commissioner Gauss to the Adrian City Planning Commission for a three year 

term.   

 
 

On motion by Commissioner Strayer, seconded by Commissioner Watson, 

the motion to appoint Commissioner Gauss to the Adrian City Planning 

Commission was approved by a 6-0 vote.   

 

R19-186 - CITY COMMISSION– Resolution to Appoint City Official to the Zoning Board of 
Appeals 
 

RESOLUTION 
 

WHEREAS, the term of office of Lad Strayer on the Zoning Board of Appeals has expired with 

his term of office ending; and 

 

WHEREAS, this has created a vacancy which must be filled in accordance with the Adrian City 

Charter; and 

 

WHEREAS, Commissioner Strayer has expressed a willingness to serve on the Zoning Board of 

Appeals if appointed; and 

 



 

 

WHEREAS, the Adrian City Commission has given careful consideration to the appointment of 

the above-named individual. 

 

NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission does, hereby, approve 

the appointment of Commissioner Strayer to the Zoning Board of Appeals for a three year term.   

 

On motion by Commissioner Heldt, seconded by Commissioner Watson, the 

motion to appoint Commissioner Strayer to the Zoning Board of Appeals was 

approved by a 6-0 vote.   

 

R19-187 - DEPARTMENT OF FINANCE – Approval of FY2018-19 Comprehensive Annual 

Financial Report (CAFR) and Authorization of Year-End Encumbrances and Carry-Forwards, 

as well as Designations of General Fund Unassigned Fund Balance 

 

RESOLUTION 

 

 WHEREAS Public Act 2 of 1968, the Uniform Budgeting and Accounting Act (as amended) 

specifies that the Chief Administrative Officer of each local unit shall make an annual financial 

report…and Chapter Eight, Section 8.7 of the City Charter further specifies that The City Administrator 

shall prepare an annual report of the affairs of the City, including a financial report; and  

 

 WHEREAS, the Governmental Accounting Standards Board (GASB) Statement 54, Fund 

Balance Reporting, indicates that Designations of General Fund Unassigned Fund Balance can be 

authorized by either the Chief Administrative Officer or City Commission, and, the Government 

Finance Officers’ Association (GFOA) recommends that the legislative branch of local government 

authorize Year-End Encumbrances and Carry-Forwards as amendments to the ensuing year’s budget; 

and 

 

WHEREAS, the CAFR has been prepared and presented and the audit completed by the 

independent certified public accounting firm of Clark, Schaefer, Hackett, reflecting an opinion as 

follows: 

 

In our opinion, the financial statements referred to above present fairly, in all material 

respects, the respective financial position of the governmental activities, the business-type activities, 

each major fund, and the aggregate remaining fund information of the City of Adrian, Michigan, and 

its discretely presented component units, the Brownfield Redevelopment Authority and Downtown 

Development Authority, as of June 30, 2019, and the respective changes in financial position and, 

where applicable, cash flows thereof and the respective budgetary comparison for the General Fund 

and the Major Streets, and the Community Development special revenue funds for the year then 

ended in accordance with accounting principles generally accepted in the United States of America. 

 

WHEREAS, included in the CAFR, the City Administrator recommends the following 

Designations to the General Fund Unassigned Fund Balance: 

 

1) Pending Michigan Tax Tribunal Claims   $  50,000 

2) Pension Liability Contribution    $500,000 

3) Autonomous Buses      $200,000 

4) Local Grant Match      $  50,000 

5) YMCA/APS/City Collaboration    $  30,000 



 

 

6) Payroll Program Change     $  12,000 

7) Bohn Pool Boiler Replacement    $100,000 

 

WHEREAS, the Finance Director and City Administrator recommend approval of this resolution 

including: 1) Comprehensive Annual Financial Report (CAFR) 2) Designations to General Fund 

Unassigned Fund Balance detailed above, and 3) Year-End Encumbrances and carry-forwards in the 

total amount of $1,543,189.58; and 

 

 NOW THEREFORE BE IT RESOLVED that the Adrian City Commission, by this resolution and in 

accordance with Public Act 2 of 1968, the Uniform Budgeting and Accounting Act (as amended), 

hereby approves this resolution including: 1) 

Comprehensive Annual Financial Report (CAFR), 2) Designations to General Fund 

Unassigned Fund Balance detailed above, and 3) year-end encumbrances and carryforwards 

in the total amount of $1,543,189.58. 

 
 

On motion by Commissioner Watson, seconded by Commissioner  Roberts, this 

Resolution was approved by a 6-0  vote. 

Ken Tokarz 

City Resident 

 

Mr. Tokarz gave his summary of how the Comprehensive Annual Report could have 

addressed the pension deficit issue. 

 

COMMISSIONER COMMENTS  

 

Commissioner Watson addressed that he did review the report in detail and the auditors 

accurately and sufficiently presents the financial position of the City of Adrian. 

 
R19-188 - ADMINISTRATION – REVISED CREDIT CARD POLICY 

RESOLUTION 

 WHEREAS, the City Administrator and Finance Director has reviewed the current City of Adrian 

Credit Card; and 

 WHEREAS, to revise the policy to accurately reflect the current practice in place the policy has 

been updated; and 

 NOW, THEREFORE, IT BE RESOLVED that the City of Adrian is hereby authorized to use credit 

cards as per the revised policy and the hereby approve the written policy for the City of Adrian 

regarding credit card use. 

On motion by Commissioner Strayer, seconded by Commissioner Heldt, this 

Resolution was approved by a 6-0 vote. 

R19-189.  Fire Department.  Resolution to approve a Clinical Education Center Affiliation 

Agreement between the City of Adrian through the Adrian Fire Department and Ann Arbor 

Charter Township through the Ann Arbor Charter Township Fire Department.  



 

 

 

 
On motion by Commissioner Heldt, seconded by Commissioner Strayer, this 

Resolution was approved by a 6-0 vote. 

R19-190 - CITY CLERK – Recommendation to allow the transfer of locations for the Medical 

Marijuana Facilities Permits for Main Street Products, LLC (Permit #MMP18-004) and Green 

Sunrise Products, LLC (Permit #MMP18-010). 

 

RESOLUTION 

 

 WHEREAS, the Adrian City Commission has adopted a Commercial Medical Marijuana Facilities 

Ordinance, Medical Marijuana Zoning Ordinances, and Medical Marijuana Zoning Ordinance Overlays; 

and 

 

WHEREAS, Section 46-502 (c) of the Adrian City Code allows a valid Medical Marijuana Permit 

holder to transfer a permit to a different location upon approval of the City Commission; and 

 

 WHEREAS, Main Street Products, LLC (Permit #MMP18-004) has requested the transfer of the 

Medical Marijuana Facilities Permit for Main Street Products, LLC from 738 S. Main Street, Adrian, 

Michigan, 49221 to 1579 W. Maumee Street, Adrian, Michigan, 49221; and 

  

WHEREAS, Green Sunrise Products, LLC (Permit #MMP18-010) has requested the transfer of 

the Medical Marijuana Facilities Permit for Green Sunrise Products, LLC from 1579 W. Maumee Street, 

Adrian, Michigan, 49221, to 738 S. Main Street, Adrian, Michigan, 49221; and 

 

WHEREAS, City Staff has reviewed and approved the following transfer of locations between 

Main Street Products, LLC (Permit #MMP18-004) and Green Sunrise Products, LLC (Permit #MMP18-

010); and 

 

NOW, THEREFORE BE IT RESOLVED, that the Adrian City Commission by this resolution, 

hereby confirms the recommendation of the Adrian City Clerk to approve the transfer of the Medical 

Marijuana Facilities Permits for Main Street Products, LLC (Permit #MMP18-004) to the location of 

1579 W Maumee Street and for Green Sunrise Products, LLC (Permit #MMP18-010) to the location of 

738 S. Main Street. 

 
On motion by Commissioner Roberts, seconded by Commissioner Strayer, this 

Resolution was approved by a 6-0 vote. 

R19-191 - CITY CLERK – Approval of a new Medical Marijuana Facility Permit (Application 

#MM19-004) for North Coast Cannabis, LLC 



 

 

 

RESOLUTION  

 

 WHEREAS, the Adrian City Commission has adopted a Commercial Medical Marijuana Facilities 

Ordinance, Medical Marijuana Zoning Ordinances, and Medical Marijuana Zoning Ordinance Overlays; 

and 

 

WHEREAS, North Coast Cannabis, LLC has properly submitted a 2019-2020 Medical Marijuana 

Facility Permit Application (MM19-004) for a Class C Grow Facility at 1020 E. Michigan Street, Adrian, 

Michigan; and 

  

 WHEREAS, the City Clerk has reviewed the new application, confirms that the required 

inspections have been conducted or the required waiver of inspections have been submitted, and that 

the application meets the requirements of the adopted Medical Marijuana Facility Ordinances, and 

recommends approval of a Medical Marijuana Permit to North Coast Cannabis, LLC for 1020 E. 

Michigan Street. 

  

NOW, THEREFORE BE IT RESOLVED, that the Adrian City Commission by this resolution, 

hereby approves a new Medical Marijuana Permit for North Coast Cannabis, LLC, for 1020 E. Michigan 

Street, Adrian, Michigan. 

 

On motion by Commissioner Heldt, seconded by Commissioners Roberts & Strayer, 

this Resolution was approved by a 6-0 vote. 

R19-192 - CITY CLERK – Recommendation to deny a new Medical Marijuana Facilities 

Permit (Application # MM19-013) for EVO Pharms, LLC.   

 

RESOLUTION 

 

 WHEREAS, the Adrian City Commission has adopted a Commercial Medical Marijuana Facilities 

Ordinance, Medical Marijuana Zoning Ordinances, and Medical Marijuana Zoning Ordinance Overlays; 

and 

 

WHEREAS, EVO Pharms, LLC applied for a Medical Marijuana Facilities Permit on August 13, 

2019; and   

 

WHEREAS, within 90 days of receipt of a complete Medical Marijuana Facility Permit 

application and all required fees, all inspections, review and processing of the application shall be 

completed; and  

 

WHEREAS, the City Clerk shall make a recommendation to approve or deny the permit within 

that 90 days; and 

 



 

 

WHEREAS, the 90 days expired on November 11, 2019; and  

 

WHEREAS, EVO Pharms, LLC applied for a zoning exception permit for the proposed location of 

1135 E. Beecher Street, Adrian MI 49221, and failed to provide proper supporting documentation to 

the zoning department within the 90 day window for processing the application;   

  

NOW, THEREFORE BE IT RESOLVED, that the Adrian City Commission by this resolution, hereby 
confirms the recommendation of the Adrian City Clerk and denies a Medical Marijuana Facilities 
 

 
On motion by Commissioner Roberts, seconded by Commissioner Strayer, this 

Resolution was approved by a 6-0 vote. 

R19-193 - ADMINISTRATION & CITY ATTORNEY – Approve Proposal with Special Counsel 
for Legal Services Related to the Motion for Declaratory Relief from Charter 
 

RESOLUTION 
 

WHEREAS, the City Commission has resolved to seek declaratory relief from the City Charter 

with regard to filling the vacant seat on the City Commission; and 

 

 WHEREAS, the City Attorney will draft the motion and represent the City Commission as 

Plaintiffs in this action; and 

 

 WHEREAS, to avoid a conflict of interest, special counsel is needed to represent the City of 

Adrian as Defendant in this action. 

  

 NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this resolution, 

hereby accepts the legal services proposal with Richard Stokan of O'Connor, DeGrazia, Tamm & 

O'Connor, P.C. at the rate of $180.00 per hour to allow Richard Stokan to represent the City of Adrian 

as the Defendant in an action for declaratory relief from the City Charter and authorizes the City 

Administrator and City Clerk to execute this agreement on behalf of the City. 

 
On motion by Commissioner Heldt, seconded by Commissioner Gauss, this 

Resolution was approved by a 6-0 vote. 

MISCELLANEOUS  

 

Departmental Report. 

Adrian Fire Department Report. 

Criminal Justice Report. 

D.A.R.T. Passenger Ridership Report. 

Code Enforcement Report. 

Planning Commission Meeting Minutes. 

DDA Meeting Minutes. 

Human Relations Commission Meeting Minutes. 

 

MOTION TO ADJOURN 7:49 PM 

 



 

 

On motion by Commissioner Heldt, seconded by Commissioner Strayer, the 

motion to adjourn was approved by an all yes vote. 

 

The next regular meeting of the Adrian City Commission will be held at 7:00 pm on 

Monday, December 2, 2019 at the City Chambers Building, 159 E. Maumee Street, Adrian, 

MI 49221 

 

 

 

  Angela Heath     Kim Gomoluch 

  Mayor      Deputy City Clerk 

 

 

 



 

 
 
 
 
 
 
 
 

CHECK REGISTER 



December 2, 2019 UTILITIES FUND
CHECK REGISTER

CHECK# AMOUNT PAYEE DESCRIPTION

4772 54,146.26$       Consumers Energy Electric Bills
4773 855.54$            Citizens Gas Gas Bills
4774 316.25$            City of Adrian Utilities Water Bills

55,318.05$       

-$                  Less: Check

55,318.05$       TOTAL

December 2, 2019



December 2, 2019 GENERAL FUND

CHECK REGISTER

CHECK# AMOUNT PAYEE DESCRIPTION

24187 -$                City of Adrian Utilities EFT Payment
24188 1,654.81$        Krieghoff-Lenawee Permit Refund
24189 -$                City of Adrian Utilities EFT Payment
24190 8,386.98$        Nola's Transportation Dart Payroll - 11/15/19
24191 23,262.06$      Consumers Energy Electric Bills
24192 956.44$           Citizens Gas Gas Bills
24193 490.15$           City of Adrian Utilities Water Bills
24194 681.25$           Frontier Phone Bills
24195 -$                City of Adrian Utilities EFT Payment
24196 -$                Friendship Senior LDHA EFT Payment

35,431.69$      

-$                Less : Check 

35,431.69$      
December 2, 2019



INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF ADRIAN, MICHIGAN 1/3Page:11/25/2019 04:08 PM
User: NOWEN
DB: Adrian

EXP CHECK RUN DATES 12/02/2019 - 12/02/2019
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID
Amount RejectedAmount OwedAmount ClaimedClaimant

352.50 ACTIVE911, INC.1. 

143.09 ADAM MYERS2. 

300.00 A-DRAIN PLUMBING LLC3. 

21,882.85 ADRIAN ELECTRIC & GENERATOR4. 

17.00 ADRIAN LOCKSMITH & CYCLERY5. 

2,141.05 ADRIAN MECHANICAL SERVICES CO6. 

329.05 ADRIAN NAPA7. 

75.84 AIRGAS USA, LLC8. 

6,911.14 ALTA CONSTRUCTION EQUIPMENT, LLC9. 

110.14 AM LEONARD INC10. 

2,171.00 AMERICAN WATER WORKS ASSN11. 

55.32 ANN ARBOR WELDING SUPPLY12. 

1,736.00 APOLLO FIRE EQUIPMENT CO.13. 

20.00 ARIC MASSINGILL14. 

700.00 ASSOCIATED ENGINEERS & SURVEYORS 15. 

1,216.00 AXON ENTERPRISE, INC.16. 

1,326.40 BADER & SONS CO17. 

6.38 BATTERY WHOLESALE18. 

87.80 BELL FORD-LINCOLN, INC.19. 

17.56 BIG C LUMBER20. 

160.84 BRAKES-N-MORE21. 

199.00 CALIBRE PRESS22. 

237.29 CANON SOLUTIONS AMERICA23. 

20.00 CHRISTINA BOWMAN24. 

3,500.00 CLEAN AIR DUCTS, LLC25. 

29.39 COMCAST26. 

103.76 CR CHRYSLER DODGE JEEP RAM27. 

233.58 CUT RIGHT LAWN CARE, LLC28. 

1,012.43 D & N UPHOLSTERY, INC.29. 

160.00 D PRINTER, INC.30. 

20.00 DAVID HUBBARD31. 

20.00 DENISE ALVERSON32. 

20.00 DENNIS VESCELIUS33. 

189.00 DETROIT ELEVATOR COMPANY34. 

3,279.13 DINGES FIRE COMPANY35. 

887.05 DYNAMIC INDUSTRIAL SUPPLY36. 

863.13 EMERGENCY MEDICAL PRODUCTS INC37. 

4,190.57 ENTERPRISE FLEET MANAGEMENT 38. 

20.00 ERIC KELLY39. 

4,800.00 EUROFINS EATON ANALYTICAL40. 

42.97 FAMILY FARM AND HOME41. 

1,084.05 FASTENAL COMPANY42. 

227.31 FEDERAL EXPRESS43. 

773.32 GALLANT & SON44. 

1,054.97 GALL'S LLC45. 

20.00 GARRY CLEVELAND46. 

373.91 GEMPLER'S INC.47. 

247.90 GERKEN MATERIALS INC.48. 

530.00 GOVT FINANCE OFFICERS ASSOC49. 

411.97 GRAINGER INC.50. 
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107.32 GREAT LAKES ACE51. 

11.68 GREG BELL CHEVROLET CADILLAC INC52. 

5,304.39 H. DOMINE ENTERPRISES INC53. 

4,408.00 HENAGAN & ASSOCIATES PLLC54. 

1,000.00 HL GREEN55. 

1,221.44 HOLLAND SUPPLY, INC.56. 

5,624.85 I C M A VANTAGE POINT57. 

814.93 ICMA RETIREMENT CORPORATION58. 

1,036.00 INSIGNIA GRAPHICS, INC.59. 

102.73 IRISH HILLS FORD60. 

137.32 JACKSON TRUCK SERVICE INC.61. 

152.02 JACKSON, RAYMOND R62. 

1,079.76 JAMES BERRYMAN63. 

20.00 JAMES DAVID RAPER64. 

20.00 JAMIE SCHMITZ65. 

20.00 JERRY DAVIS66. 

20.00 JOB GARNSEY67. 

124.63 JON HARRIS68. 

320.24 JONES & HENRY ENGINEERS, LTD.69. 

20.00 JOSHUA WOOD70. 

9,250.00 KARLE NURSERY & LANDSCAPING LLC71. 

15.89 KONICA MINOLTA BUSINESS SOLUTIONS72. 

871.40 LANSING SANITARY SUPPLY INC73. 

361.43 LENAWEE COUNTY TREASURER74. 

3,852.08 LENAWEE TIRE & SUPPLY CO, INC.75. 

938.52 MANPOWER OF LANSING MI INC.76. 

279.28 MARK ANDERSON77. 

20.00 MATT TOMASZEWSKI78. 

766.55 MCGOWAN ELECTRIC SUPPLY INC79. 

20.00 MICHELLE DEWEY80. 

285.00 MICHIGAN ASSOCIATION OF81. 

3,426.84 MICHIGAN PIPE & VALVE INC82. 

666.32 MILDRED LEWIS83. 

236.91 NATIONWIDE RETIREMENT SOLUTIONS84. 

1,575.00 NFPA CERTIFICATION DEPARTMENT85. 

665.00 PACE ANALYTICAL SERVICES86. 

683.00 PARAGON LABORATORIES INC87. 

191.47 PEERLESS SUPPLY INC88. 

8,250.81 PLATINUM PLUS 89. 

70.00 PRO-MED UNIFORM90. 

7,963.52 PVS TECHNOLOGIES INC91. 

86.92 QUILL CORPORATION92. 

300.00 RAISIN TOWNSHIP93. 

182.76 REDLINE EQUIPMENT94. 

20.00 RICHARD KNORR95. 

256.44 ROBERT BISHOP96. 

1,522.00 ROPES & RIGGING TREE SERVICE, LLC97. 

584.88 ROSS VALVE MFG COMPANY INC98. 

20.00 RYAN WHITE99. 

20.00 SHAWN HATTERY100. 
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428.75 SITE ONE LANDSCAPE SUPPLY101. 

230.90 SKILLPATH 102. 

250.00 STATE OF MICHIGAN103. 

20.00 STEVE EBERLE104. 

39,490.15 STEVENS DISPOSAL105. 

773.74 STRYKER EMS106. 

20.00 TIM RITCHIE107. 

74.00 TIM ROBERTS108. 

45.88 ULINE109. 

99.00 UNDERWOOD'S NURSERY LLC110. 

140.96 UNITED PARCEL SERVICE111. 

114.15 UNITED STATES PLASTIC CORP112. 

3,029.91 UNUM LIFE INSURANCE COMPANY113. 

917.12 USA BLUEBOOK114. 

350.00 VAN ERT'S, LLC115. 

838.43 VERIZON WIRELESS116. 

50.00 WEPHOTO LLC117. 

20.00 WILLIAM SADLER118. 

176,131.01 ***TOTAL ALL CLAIMS***



 
        December 2, 2019 

 
 
I have examined the attached vouchers and recommend approval of them for 
payment. 
 
           
       __________________________________ 
       Nathan Burd 
       City Administrator 

 
NB:mld 
 
 RESOLVED, that disbursements be and they are hereby authorized for 
warrants directed to be drawn on the City Treasurer for the following: 
  
  

Utility Department Vouchers  

 Vouchers #4772 through #4774 .....................................                             $55,318.05 

General Fund   

Vouchers #24187 through #24196 ................................ $35,431.69 

Clearing Account Vouchers  

 amounting to.............................................................            

 

 
 $176,131.01 

   

TOTAL EXPENDITURES ............................................................. $266,880.75 
 
  
 
 
 

 

 

On motion by Commissioner                                            , seconded by 

Commissioner                                                  , this resolution was ____________ 

by a                       _______ vote.   



 

 
 
 
 
 
 
 
 

REGULAR AGENDA 
 



ORDINANCE 19-020 

 

AN ORDINANCE TO REPEAL AND REPLACE CHAPTER 90 OF THE ADRIAN CITY CODE, TRAFFIC AND 
VEHICLES 

 

Chapter 90 of the Adrian Code is hereby repealed and replaced with the following: 

 

Chapter 90 - TRAFFIC AND VEHICLES  

Cross reference—  Any ordinance prescribing traffic regulations for specific locations not codified in this 
Code saved from repeal, § 1-11(16a); any ordinance ordering, requiring or authorizing the erection or 
installation of traffic control signals, devices or markings or parking meters saved from repeal, § 1-
11(16b); law enforcement, Ch. 42; taxicabs, § 46-291 et seq.; offenses and miscellaneous provisions, Ch. 
58; operation of motor vehicles in unauthorized areas, § 58-75; driving and parking vehicles, § 62-38; 
streets, sidewalks and other public places, Ch. 74; automobile disposal and junkyards, § 106-233.  

State Law reference— Traffic generally, MCL 257.1 et seq.; powers of local authorities, MCL 257.605, 
257.606.  

ARTICLE I. - IN GENERAL 

Sec. 90-1. - Definitions. 

The following words, terms and phrases, when used in this chapter, shall have the meanings ascribed to 
them in this section, except where the context clearly indicates a different meaning:  

Holidays, where used in this chapter or on official signs erected by authorized official agencies, in 
addition to Sundays, means the following legal holidays:  

(1) New Year's Day;  

(2) Memorial Day;  

(3) Independence Day;  

(4) Labor Day;  

(5) Thanksgiving Day; and  

(6) Christmas Day.  

When any of such holidays fall on a Sunday, the following day shall be a holiday.  

Sec. 90-2. - Michigan Vehicle Code adopted. 

(a) The Michigan Vehicle Code (MCL 257.1 et seq.) is adopted by reference and as it may be amended 
from time to time. The penalties and procedures prescribed pursuant to the Michigan Vehicle Code are 
applicable to violations of such code occurring in the city.  
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(b) A violation of MCL 257.625(1) (c) is a misdemeanor punishable by one or more of the following:  

(1) Community service for not more than 360 hours.  

(2) Imprisonment for not more than 180 days.  

(3) A fine of not less than $200.00 or more than $700.00.  

State Law reference— Authority to adopt Michigan Vehicle Code by reference, MCL 117.3(k).  

 

Sec. 90-3. - Uniform Traffic Code for Cities, Townships, and Villages adopted. 

(a) The Uniform Traffic Code for Cities, Townships and Villages as promulgated by the Director of the 
Michigan Department of State Police, pursuant to the Administrative Procedures Act of 1969 (MCL 
24.201 et seq.) and made effective October 30, 2002, and all future amendments and revisions to the 
Uniform Traffic Code when they are promulgated and effective in this state are incorporated by 
reference.  

(b) As referenced in the Uniform Traffic Code for Cities, Townships, and Villages, "governmental unit" 
shall mean the City of Adrian.  

State Law reference— Authority to adopt Uniform Traffic Code by reference, MCL 257.951.  

 

Sec. 90-4. - One-way street schedule. 

Streets heretofore designated as one-way streets for the purpose of traffic regulations contained in this 
chapter, or in state law relating to the use or operation of vehicles, are ratified and confirmed. The 
traffic engineer shall erect suitable signs indicating the direction in which vehicles are permitted to move 
upon such one-way streets. Temporary traffic control orders may designate other streets as one-way 
streets, but permanent additions or deletions to such list shall be by ordinance amending such list. A 
person who violates this section is responsible for a civil infraction.  

Cross reference— Streets, sidewalks and other public places, Ch. 74.  

State Law reference— Authority to designate one-way streets, MCL 257.606(1) (e); one-way streets, 
MCL 257.641.  

 

Secs. 90-5—90-30. - Reserved. 

ARTICLE II. - ADMINISTRATION AND ENFORCEMENT  

DIVISION 1. - GENERALLY 

 

Sec. 90-31. - Enforcement. 



The provisions of this article shall be enforced in accordance with the Uniform Traffic Code for Cities, 
Townships and Villages, as adopted in section 90-3, and the Michigan Vehicle Code (MCL 257.1 et seq.).  

 

Sec. 90-32. - Ratification of traffic signs, signals, devices and markings. 

All intersection stops and yield right-of-way requirements; regulations on stopping, standing or parking; 
prima facie speed limits; one-way streets, roadways and alleys; crosswalks; restricted turns; through 
streets; play streets; angle parking zones; all-night parking restrictions; curb loading zones; public carrier 
stands; parking meter zones and spaces; weight restrictions; no passing zones; and traffic control 
devices previously established and in effect on the effective date of the ordinance from which this 
article is derived, shall be deemed established under this article and shall remain effective until 
rescinded or modified as provided in this article.  

 

Sec. 90-33. - Additional powers of traffic engineer. 

 (a) The traffic engineer is hereby authorized, subject to approval of City Commission, to determine and 
designate permit only parking zones, if it is determined that such zones are necessary to aid in the 
regulation, control and inspection of the parking of vehicles.  

(b) The traffic engineer is hereby further authorized, subject to the approval of the City Commission, to 
determine and designate areas in municipal parking lots for overnight parking and shall designate such 
rules and regulations for such overnight parking, subject to the approval of the City Commission.  

 

Sec. 90-34. - Vehicle impoundment. 

(a) In addition to all other circumstances provided by law, the police department may immediately 
remove a vehicle from public property or any other place open to travel by the public and impound the 
vehicle in any of the following circumstances:  

(1) When a vehicle is found being driven upon the streets or highways with no insurance.  

(2) When a vehicle is found being driven upon the streets or highways without a current year's 
registration.  

(3) When a vehicle is found parked on any street within the corporate limits of the city between the 
hours of 3:00 a.m.—6:00 a.m. of any day.  

(b) No impounded vehicle shall be discharged or removed from the vehicle pound, except upon payment 
by the owner of such vehicle or his duly authorized representative to the officer in charge of the 
violations bureau, towing charges, plus additional labor charges to be assessed by the towing service, 
plus any storage fees assessed by the towing service and an impound fee as assessed by the city police 
department. When the owner of an impounded vehicle or his representative appears at the violations 
bureau to claim the vehicle, it shall be the duty of the officer in charge to inform such owner or 
representative of the nature and circumstances of the impounding. If such impounding was the result of 
an alleged violation of any provision of this Code, any towing charges, labor charges, storage charges or 



impounding fees that have been paid for release of such vehicle shall be refunded to the person paying 
the charges when the owner of the vehicle or the person operating the vehicle with the owner's 
consent, express or implied, at the time of the alleged violation is subsequently found not guilty of such 
offense by a court of competent jurisdiction.  

 

Secs. 90-35—90-50. - Reserved. 

 

DIVISION 2. - PARKING VIOLATIONS BUREAU 

Sec. 90-51. - Established. 

Pursuant to Section 8395 of the Revised Judicature Act of 1961 (MCL 600.8395), a parking violations 
bureau is hereby established for the purpose of handling alleged parking violations within the city. The 
parking violations bureau shall be under the supervision and control of the City Administrator.  

 

Sec. 90-52. - Location; administration; rules and regulations. 

Subject to the approval of the City Commission, the City Administrator shall establish a convenient 
location for the parking violations bureau, appoint qualified city employees to administer the parking 
violations bureau and adopt rules and regulations for the operation of the parking violations bureau.  

 

Sec. 90-53. - Jurisdiction. 

Violations of parking restrictions constitute civil infractions which will be governed in accordance with 
the Motor Vehicle Code, Act No. 300 of the Public Acts of Michigan of 1949 (MCL 257.1 et seq.), as 
amended. A police officer or any other authorized person may issue "citations" or "parking violation 
notices" for violations of the city's ordinances involving the parking or standing of a motor vehicle, 
including those provisions set forth in the City Code and those adopted by reference in the Michigan 
Vehicle Code, 1949 PA 300, MCL 257.1 to 257.923, as amended, and the Uniform Traffic Code, as 
amended. A copy of the citation or parking violation notice is not required to be served personally upon 
the respondent but may be served upon the registered owner by attaching the copy to the vehicle.    

Sec. 90-54. - Payment of parking violations. 

If a parking violation notice is served on the respondent or attached to the vehicle, payment of the civil 
fine and costs may be to the parking violations bureau. If an admission of responsibility is not made and 
the civil fine and costs, if any, prescribed for the violation are not paid at the parking violations bureau, a 
Uniform Traffic Code citation may be filed with the district court and a copy of the citation shall be 
served by first-class mail upon the registered owner of the vehicle at the owner's address of record. The 
citation filed with the court need not comply in all particulars with MCL 257.727c and MCL 257.743, but 
must consist of a sworn complaint containing the allegations stated in the parking violation notice and 
must fairly inform the respondent how to respond to the citation including the length of time in which 
the person to whom the same was issued must respond before the court.  
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No violation may be settled at the parking violations bureau, except at the specific request of the alleged 
violator. No penalty for any violation shall be accepted from any person who denies having committed 
the offense and in no case shall the person who is in charge of the parking violations bureau determine, 
or attempt to determine, the truth or falsity of any fact or matter relating to such alleged violation. No 
person shall be required to dispose of a parking violation at the parking violations bureau, and all 
persons shall be entitled to have any such violation processed before a court having jurisdiction thereof, 
if they so desire. The unwillingness of any person to dispose of any violation at the parking violations 
bureau shall not prejudice such person or in any way diminish the rights, privileges and protection 
accorded to them by law.  

Request for relief from a parking violation notice. The City Administrator or their designee is authorized 
to set up rules and procedures to grant relief from a parking violation notice where relief appears 
appropriate where the decision to grant relief does not include a determination of liability and the truth 
or falsity of any fact or matter relating to the alleged violation. 

Sec. 90-55. - Unpaid parking tickets—Generally. 

In any case where more than six parking violations under any section of this Code shall have been issued 
and remain unpaid and no plea having been entered in any court of competent jurisdiction for a period 
in excess of 30 days for a vehicle bearing the same registration plate, the vehicle may be removed from 
any public place in the city at the direction of any police officer. Such vehicle shall not be released to its 
owner until all outstanding violations, storage and towing charges have been paid. 

Sec. 90-56. -Same—Locking devices. 

 (a) In any case where more than six parking violations under any section of this Code shall have been 
issued and remain unpaid and no plea having been entered in any court of competent jurisdiction for a 
period in excess of 30 days for a vehicle bearing the same registration plate, the same vehicle may be 
locked and secured with a suitable device, preventing the movement of such vehicle, by any police 
officer, or police parking enforcement person or cadet so authorized by the Chief of Police. Such lock 
and device shall not be removed from the vehicle until all outstanding violations and charges have been 
paid, or until a plea is made in a court of competent jurisdiction and an order is entered by the court 
releasing the vehicle, or the vehicle is removed.  

(b) Any police officer is authorized, in such case where the vehicle locked has not been redeemed, to 
remove the vehicle in accordance with section 90-34. 

(c) It shall be unlawful for any person to damage, interfere with, remove or destroy any locking device 
affixed to a vehicle under the authority of this section, except under lawful authority of any police 
officer, parking enforcement person or cadet so authorized by the Chief of Police.  

(d) It shall be unlawful for any person to remove any vehicle locked in accordance with this section, 
unless under the direct authority and supervision or order of a police officer.  

 

 

 



Sec. 90-57. - Parking violation tickets. 

The issuance of a traffic ticket or notice of violation by a police officer or such other person with 
authority to issue such tickets or notices of violation as designated by the Chief of Police shall be 
deemed an allegation of a parking violation.  

 

Sec. 90-58. - Schedule of parking violation offenses and penalties. 

VIOLATION  

 FINE   

(1)  A vehicle shall not be parked, except if necessary to avoid conflict with other traffic, or in compliance 
with the law, or under the direction of a police officer or traffic-control device in any of the following 
places:    

 (a)  On a sidewalk.....  $25.00   

 (b)  In front of a public or private driveway.....  $25.00   

 (c)  Within an intersection.....  $25.00   

 (d)  Within 15 feet of a fire hydrant.....  $25.00   

 (e)  On a crosswalk.....  $25.00   

 (f)  Within 20 feet of a crosswalk, or if there is not a crosswalk, then within 15 feet of the intersection of 
property lines at an intersection of highways......  $25.00   

 (g)  Within 30 feet of the approach to a flashing beacon, stop sign, or traffic-control signal located at the 
side of a highway.....  $25.00   

 (h)  Between a safety zone and the adjacent curb or within 30 feet of a point on the curb immediately 
opposite the end of a safety zone, unless a different length is indicated by an official sign or marking......  
$25.00   

 (i)  Within 50 feet of the nearest rail of a railroad crossing.....  $25.00   

 (j)  Within 20 feet of the driveway entrance to a fire station and on the side of a street opposite the 
entrance to a fire station within 75 feet of the entrance if properly marked by an official sign.....  $25.00   

 (k)  Alongside or opposite a street excavation or obstruction, if the stopping, standing or parking would 
obstruct traffic.....  $25.00   

 (l)  On a roadway side of a vehicle stopped or parked at the edge or curb of a street.....  $25.00   

 (m)  Upon a bridge or other elevated highway structure or within a highway tunnel.....  $25.00   

 (n)  At a place where an official sign prohibits stopping or parking.....  $25.00   

 (o)  Within 500 feet of an accident at which a police officer is in attendance, if the scene of the accident 
is outside of a city or village.....  $25.00   
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(p)  In a place or in a manner that blocks immediate egress from an emergency exit, conspicuously 
marked as an emergency exit, of a building.....  $25.00   

 (q)  In a place or in a manner that blocks or hampers the immediate use of an egress from a fire escape, 
conspicuously marked as a fire escape, providing an emergency means of egress from a building.....  
$25.00   

 (r)  In a parking space clearly identified by an official sign as being reserved for use by disabled persons 
that is on public property or private property available for public use, unless the individual is a disabled 
person as described in Section 19a of the Vehicle Code or unless the individual is parking the vehicle for 
the benefit of a disabled person. In order for the vehicle to be parked in the parking space, the vehicle 
shall display one of the following...  $75.00   

  (i)  A certificate of identification or windshield placard issued under Section 675 of the Vehicle Code to 
a disabled person    

  (ii)  A special registration plate issued under Section 803d of the Vehicle Code to a disabled person.    

  (iii)  A similar certificate of identification or windshield placard issued by another state to a disabled 
person.    

  (iv)  A similar special registration plate issued by another state to a disabled person.    

  (v)  A special registration plate to which a tab for persons with disabilities is attached issued under this 
Act.    

 (s)  In a clearly identified access aisle or access lane immediately adjacent to a space designated for 
parking by persons with disabilities.....  $75.00   

 (t)  On a street or other area open to the parking of vehicles that results in the vehicle interfering with 
the use of a curb cut or ramp by persons with disabilities......  $75.00   

 (u)  Within 500 feet of a fire at which fire apparatus is in attendance, if the scene of the fire is outside of 
a city or village. However, volunteer firefighters responding to the fire may park within 500 feet of the 
fire in a manner not to interfere with fire apparatus at the scene. A vehicle parked legally previous to the 
fire is exempt from this sub-division......  $25.00   

 (v)  In violation of an official sign restricting the period of time or manner of parking (includes "permit 
parking only" areas).    

  (i)  If paid within 48 hours.....  $25.00   

 (w)  In a space controlled or regulated by a meter or a public highway or in a publicly owned parking 
area or structure, if the allowable time for parking indicated on the meter has expired, unless the vehicle 
properly displays one or more of the items listed in Section 675(8) of the Vehicle Code.   

  (i)  If paid within 48 hours.....  $25.00   

 (x)  On a street or highway in such a way as to obstruct the delivery of mail to a rural mailbox by a 
carrier of the United States Postal Service.....  $25.00   
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 (y)  In a place or in a manner that blocks the use of an alley.....  $25.00   

 (aa)  In a place or in a manner that blocks access to a space clearly designated as a fire lane......  $25.00   

(2)  A person shall not move a vehicle not owned by the person into a prohibited area or away from a 
curb a distance that makes the parking unlawful......  $25.00   

(3)  A bus, for the purpose of taking on or discharging passengers may be stopped at a place described in 
subsection (1) (b), (d) or (f) or on the roadway side of a vehicle illegally parked in a legally designated 
bus loading zone. A bus, for the purpose of taking or discharging a passenger, may be stopped at a place 
described in subsection (1) (n) if the place is posted by an appropriate bus stop sign, except that a bus 
shall not stop at such a place if the stopping is specifically prohibited by the responsible local authority, 
the state transportation department, or the director of the department of state police......  $25.00   

(4)  A person who violates any of these sections is responsible for a civil infraction, designated fine, and 
reasonable and customary collection cost.    

(5)  If any of the above stated fines are not paid within 48 hours, the fine will increase by $15.00.    

 

Secs. 90-59—90-90. - Reserved. 

 

ARTICLE III. - STOPPING, STANDING AND PARKING  

State Law reference— Authority to regulate standing and parking of vehicles, MCL 257.606(1) (a); 
stopping, standing and parking, MCL 257.672 et seq.  

 

DIVISION 1. - GENERALLY 

 

Sec. 90-91. - Snow and ice emergencies. 

(a) The City Administrator or an authorized representative is hereby appointed as the street emergency 
coordinator. If, in the judgment of the street emergency coordinator, a snow or ice emergency exists, 
the parking or standing of a motor vehicle on a public street or highway in the city shall be prohibited 
during the term of such emergency.  

(b) A snow or ice emergency shall be deemed to exist when snow or ice, or a combination thereof, 
hinders the proper removal of accumulated snow and ice from city streets or highways due to the 
amount of snow or ice, the number and type of storms, multiple storms in close proximity to each other 
or as deemed necessary by the City Administrator.  

(c) The provisions of subsection (a) of this section shall be immediately effective upon the posting of a 
notice on the city website, or other media approved for public notices,  by the street emergency 
coordinator, that such emergency is in effect, and upon the announcement of such snow or ice 
emergency in a public media, newspaper or radio station that disseminates news within the city.  



(d) Any person who owns or is in the control of a vehicle that is in violation of this section shall be 
subject to fines and costs set forth in section 90-56, in accordance with this chapter, and such motor 
vehicle may be removed from the city street or highway by the city police department or its authorized 
designee, with the costs of such removal paid by the owner or person in control of the vehicle.  

(e) Appropriate signs shall be posted at all entrances to the city in conformance with applicable state 
statutes pertaining thereto.  

 

Sec. 90-92. - Yellow curbs. 

A person shall not stop, stand or park a vehicle in any place next to a curb that has been painted yellow, 
except when necessary to avoid conflict with other traffic or to comply with the law or the directions of 
a police officer or traffic control device. A person who violates this section is responsible for a civil 
infraction.  

 

Sec. 90-93. - Sidewalks and highways. 

(a) A person shall not stop, stand or park a vehicle on a sidewalk or on the portion of a highway located 
between the property lot lines and the curb or curb line, provided that the City Administrator may issue 
a permit to park between the property lot lines and the curb line when:  

(1) The City Administrator shall find and determine that such parking will not interfere with traffic or 
tend to create a traffic hazard.  

(2) The City Administrator shall find and determine that such parking will not interfere with, or 
depreciate the value of, adjoining premises.  

(3) Suitable and proper curb cuts have been made in a manner approved by the superintendent of public 
works.  

(4) The surface of the area has been paved in a manner approved by the superintendent of public works.  

(5) Such parking is essential for the beneficial use of the premises.  

(6) The premises in question are located only within the following zones:  

a. B-1 local business district.  

b. B-2 community business district.  

c. B-3 central business district.  

d. B-4 general business district.  

e. B-5 shopping center district.  

f. P-1 vehicular parking district.  

g. E-1 exclusive industrial district.  



h. I-1 industrial district.  

i. I-2 general industrial district.  

(b) A person who violates this section is responsible for a civil infraction.  

 

Sec. 90-94. - Commercial parking in residential areas. 

(a) No person shall park any commercial vehicle on any street in any residential area within the city for 
any purpose or length of time other than for the expeditious unloading and delivery or pickup and 
loading of materials, goods or merchandise, except pickup trucks or passenger vans used solely for 
pleasure or personal transportation which has no advertising displayed on such vehicles. Traffic control 
orders may be issued to regulate, limit or prohibit the parking of commercial vehicles elsewhere in the 
city, provided that signs stating such restrictions or prohibitions are duly posted in accordance with this 
article.  

(b) A person who violates this section is responsible for a civil infraction.  

 

Sec. 90-95. - Metered parking. 

(a) It is a misdemeanor for any person to:  

(1) Deposit, or cause to be deposited, in a parking meter a coin for the purpose of increasing or 
extending the parking time of any vehicle beyond the legal parking time which has been established for 
the parking areas adjacent to the parking meter.  

(2) Deposit, or cause to be deposited, in any parking meter any slug, device or metallic substitute for a 
United States coin.  

(3) Remove, deface, injure, tamper with, open or willfully break, destroy or impair the usefulness of any 
parking meter.  

(b) Whenever a vehicle is parked in a parking meter zone for a longer period of time than is permitted, 
the summons issued for such violation is alleged to have occurred. If the vehicle is not moved within one 
hour from the time the original summons was issued, a second summons shall again indicate, in writing, 
the time at which it was issued. Thereafter, successive summons of a similar nature shall be issued for 
each hour the vehicle remains parked in violation of this section. Each violation of this section shall 
constitute a separate violation.  

   

  

Sec. 90-96. - Parking between the hours of 3:00 a.m. and 6:00 a.m.; parking appeal board. 

(a) Except as provided in this section, it shall be unlawful for any owner or operator of a motor vehicle to 
park, cause to be parked or allow to be parked any motor vehicle on any street within the corporate 



limits of the city between the hours of 3:00 a.m. and 6:00 a.m. on any day, provided that parking during 
such times may be permitted for a limited period of time whenever the:  

(1) Parking appeal board shall find that, by reason of lack of space, it is impossible for the occupants of a 
residence to park the vehicles owned by them on the occupied premises. In such cases, a permit for 
parking on the street may be issued for a period of time to be determined by the parking appeal board 
in accordance with the reasonable requirements of each residence for which a permit is requested. For 
the purpose of regulating and supervising parking under this subsection, an inspection shall be made in 
each case in which a parking permit is required. An inspection fee in the amount established by 
resolution shall be charged whenever an application is made for a permit under this subsection. The 
inspection fee must be paid at the time the inspection is requested, irrespective of whether or not the 
permit is subsequently issued. Parking permits issued under this subsection shall not be transferable 
from person to person or location to location. In addition to the inspection fee, there will be an annual 
fee in the amount established by resolution for each permit issued. All permits will expire each 
December 31, and must be renewed prior to such date. Applications for temporary permits for 
construction or similar purposes may be granted for periods of up to 60 days.  

(2) Chief of Police shall find that it is impossible for bona fide visitors of a residence to park the vehicles 
owned by such visitors on the premises, a visitor's permit maybe issued, without charge. Visitor's 
permits are valid only for the day issued and may be renewed daily for a period of seven days.  

(b) There is hereby created a parking appeal board, which shall consist of the Superintendent of Public 
Works, the Chief of Police and the City Administrator, or their respective designated alternates. Any two 
members shall constitute a quorum. The parking appeal board shall have the authority to issue permits 
for limited parking privileges pursuant to this article and the regulations adopted under this article.  

(c) The parking appeal board shall make rules and regulations concerning the issuance of permits, the 
supervision thereof and the regulation and enforcement of the provisions of this article. Such rules and 
regulations shall be subject to approval by the City Commission and publication thereof. Any violation of 
any such rules or regulations shall constitute a violation of this article.  

(d) Signs evidencing the provisions of this section shall be posted pursuant to law.  

(e) Any motor vehicle parked in violation of subsection (a) of this section is hereby declared to be a 
public nuisance and may be impounded pursuant to the provisions of section 90-34.  

   

Sec. 90-97. - Downtown street parking. 

(a) Parking on the street in the downtown district is limited to a three-hour period of time from 8:00 
a.m. to 6:00 p.m. Monday through Friday.  

(b) The downtown district includes, for the purposes of this section only, Main Street from Church Street 
to Front Street; Maumee Street from Winter Street to Broad Street; Toledo Street from N. Main to 
Broad Street; and Washburn Street from Winter Street to N. Main Street.  

(c) This parking limit includes vehicles moved from one parking space to another to avoid the three-hour 
limitation.  



(d) Downtown businesses may validate parking for their customers by stamping any parking ticket the 
customer receives and returning the ticket to the police department.  

(1) Businesses may only validate tickets written under this section.  

(2) Businesses may not validate tickets for their owners, employees, agents or other representatives.  

 

Secs. 90-98—90-120. - Reserved. 

 

DIVISION 2. - CITY PARKING LOTS 

 

Sec. 90-121. - Supervision of automobile parking system. 

The automobile parking system of the city shall be under the supervision and direction of the 
department of engineering and public works.  

 

Sec. 90-122. - Presumption of ownership. 

In any proceeding for violation of the provisions of this article relative to parking, the registration plate 
displayed on the motor vehicle parked in violation of this article shall constitute in evidence a prima 
facie presumption that the owner of such motor vehicle was the person who parked or placed such 
motor vehicle at the point where such violation occurred.  

 

Sec. 90-123. - Rates. 

The rates for parking in off-street parking lots and structures operated as a part of the automobile 
parking system shall be established by resolution of the City Commission, from time to time, upon 
recommendation of the City Administrator. Such rates need not be uniform throughout the automobile 
parking system, but shall be based upon demand for parking in the area which the lot or structure serves 
and such other considerations as the City Commission shall deem pertinent. All such established rates 
and charges shall conform to the requirements of Ordinance No. 208, adopted December 29, 1952, as 
amended. The rates and charges in effect upon the date of the adoption of Ordinance No. 208 shall 
remain in effect until changed as provided in this section.  

 

Sec. 90-124. - Parking in designated spaces required. 

No person shall park any motor vehicle in any parking lot or structure other than within the boundaries 
of the space designated and allocated for the parking of a single motor vehicle by appropriate lines or 
other markings. Any person parking any motor vehicle in any parking lot or structure other than as 
prescribed in this section shall be guilty of a violation of this Code. In parking structures and parking lots, 



other than metered parking lots, any person who shall park a motor vehicle so as to occupy or encroach 
upon more than one designated parking space shall pay the full rate or charge for each parking space 
occupied or encroached upon, in addition to being guilty of a violation of this Code.  

Sec. 90-125. - Violations; municipal civil infraction. 

A person who violates any of the provisions of this division is responsible for a municipal civil infraction.  

 

Secs. 90-126—90-160. - Reserved. 



ORDINANCE NO. 19-021 

 

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES, CITY OF ADRIAN BY AMENDING 
THE CODE OF ORDINANCES, CITY OF ADRIAN, MICHIGAN AS PROVIDED FOR HEREIN 

The City of Adrian Ordains That CHAPTER 10, BUILDINGS AND BUILDING REGULATIONS, 
ARTICLE II, STATE CONSTRUCTION CODE, be amended to add a new SECTION 10-35, to 
read as follows:   

 

Chapter 10 – BUILDINGS AND BUILDING REGULATIONS 

 

ARTICLE II. - STATE CONSTRUCTION CODE

Sec. 10-31. - Municipal civil infractions.  

(a)  A person who does any of the following is responsible for a municipal civil infraction:  

(1)  Knowingly violates Public Act No. 230 of 1972 (MCL 125.1501 et seq.) or the state 
construction code, or a rule for the enforcement of such act or code.  

(2)  Knowingly constructs or builds a structure or building in violation of a condition of 
a building permit.  

(3)  Knowingly fails to comply with an order issued by the city, a construction board of 
appeals, a board or the state construction code commission pursuant to Public Act 
No. 230 of 1972 (MCL 125.1501 et seq.).  

(4)  Knowingly makes a false or misleading written statement, or knowingly omits 
required information or a statement in an inspection report, application, petition, 
request for approval or appeal to the city, the construction board of appeals, a 
board or the state construction code commission.  

(5)  Knowingly refuses entry or access to an inspector lawfully authorized to inspect 
any premises, building or structure pursuant to Public Act No. 230 of 1972 (MCL 
125.1501 et seq.).  

(6)  Unreasonably interferes with an authorized inspection.  

(b)  With respect to subsection (a)(3) of this section, a person is guilty of a separate 
offense for each day that the person fails to comply with a stop construction order 
validly issued by the city and for each week that the person fails to comply with any 
other order validly issued by the city. With respect to subsection (a)(1) or (a)(4) of this 
section, a person is guilty of a separate offense for each knowingly violation of Public 
Act No. 230 of 1972 (MCL 125.1501 et seq.) or a rule promulgated under such act and 
for each false or misleading written statement or omission of required information or 
statement knowingly made in an application, petition, request for approval or appeal to 
the construction of board of appeals, a board or the state construction code 
commission. With respect to subsection (a)(2) of this section, a person is guilty of a 
separate offense for each knowing violation of a condition of a building permit.  

 



Sec. 10-32. - Enforcing agency designated.  

Pursuant to the provisions of Public Act No. 230 of 1972 (MCL 125.1501 et seq.), the 
following officials are hereby designated as the enforcing agency to discharge 
responsibilities of the city under such act. The city assumes responsibility for the 
administration and enforcement of such act throughout its corporate limits.  

(1)  The building official shall enforce all provisions of the state construction code 
where enforcement responsibility is not vested in another city official.  

(2)  The electrical official shall enforce the state electrical code.  

(3)  The mechanical official shall enforce the state mechanical code.  

(4)  The plumbing official shall enforce the state plumbing code.   

 

Sec. 10-33. - Fee schedules.  

The City of Adrian shall follow the fee schedule set by the State of Michigan for all 
applications, permits, inspections, and plan examinations under the building, electrical, 
mechanical and plumbing codes. The fees for appeals and other services shall be 
established by resolution.  

 

Sec. 10-34. - State construction code.  

(a)  Agency designated. Pursuant to the provisions of the state construction code, in 
accordance with section 8b(6) of Act 230, of the Public Acts of 1972, as amended, the 
building official of the city is hereby designated as the enforcing agency to discharge 
the responsibility of the city under Act 230, of the Public Acts of 1972, as amended. The 
city assumes responsibility for the administration and enforcement of said Act 
throughout the corporate limits of the community adopting this section.  

(b)  Code appendix enforced. Pursuant to the provisions of the state construction code, in 
accordance with section 8b(6) of Act 230, of the Public Acts of 1972, as amended, 
appendix G of the state building code shall be enforced by the enforcing agency within 
the jurisdiction of the community adopting this section.  

(c)  Designation of regulated flood prone hazard areas. The Federal Emergency 
Management Agency (FEMA) Flood Insurance Study (FIS) entitled Lenawee County, 
Michigan and dated August 15, 2019 and the Flood Insurance Rate Map(s) (FIRMS) 
panel number(s) of 26091CIND0A, 26091C0187D, 26091C0189D, 26091C0191D, 
26091C0192D, 26091C0193D, 26091C0194D and 26091C0325D dated August 15, 
2019 are adopted by reference for the purposes of administration of the state 
construction code, and declared to be a part of section 1612.3 of the state building 
code, and to provide the content of the "flood hazards" section of table R301.2(1) of the 
state residential code.  

 

Secs. 10-35. – Construction Board of Appeals 

Pursuant to section 14 of the of the Public Acts of 1972, as amended, MCL 
125.1514, there is hereby established a construction board of appeals, which shall 
consist of three (3) regular members appointed by the Mayor, and confirmed by 



the City Commission. Appointments to the board shall be for terms of four (4) 
years.  

 
The construction board of appeals shall have the powers and duties set 

forth in section 14 of the Public Acts of 1972, as amended in the construction 
code, in any appendices thereto that are also adopted and enforced, and to hear 
and decide appeals from Articles III and IV of this Chapter. 
 

Secs. 10-36—10-60. - Reserved.  
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R19-194                                                                       December 2, 2019 

 
 
RE: REAPPOINTMENT OF CLARKE BALDWIN TO THE HISTORIC DISTRICT 
COMMISSION 
 

RESOLUTION 
 
 

WHEREAS, the term of Clarke Baldwin on the Historic District Commission has 
expired; and 

 
WHEREAS, Clarke Baldwin has expressed a willingness to serve on the 

Historic District Commission; and 
 

WHEREAS, Mayor Heath has reviewed the process and recommends the 
reappointment of Clarke Baldwin to the Historic District Commission for a three year 
term. 

 
NOW, THEREFORE, BE IT RESOLVED that the City Commission hereby 

approves the recommendation of Mayor Heath, and reappoints Clarke Baldwin to the 
Historic District Commission for a term of 3 years. 
 
 
On motion by Commissioner ____________________, seconded by Commissioner 

_________________, this resolution was adopted by a _________________ vote.  

 



 
 
R19-195                                                                      December 2, 2019 

 
 
RE: REAPPOINTMENT OF PETER BARR TO THE HISTORIC DISTRICT 
COMMISSION 
 

RESOLUTION 
 
 

WHEREAS, the term of Peter Barr on the Historic District Commission has 
expired; and 

 
WHEREAS, Peter Barr has expressed a willingness to serve on the Historic 

District Commission; and 
 

WHEREAS, Mayor Heath has reviewed the process and recommends the 
reappointment of Peter Barr to the Historic District Commission for a three year 
term. 

 
NOW, THEREFORE, BE IT RESOLVED that the City Commission hereby 

approves the recommendation of Mayor Heath, and reappoints Peter Barr to the 
Historic District Commission for a term of 3 years. 
 
 
On motion by Commissioner ____________________, seconded by Commissioner 

_________________, this resolution was adopted by a _________________ vote.  

 



 
 
R19-196                                                                       December 2, 2019 

 
 
RE: REAPPOINTMENT OF CHRISTOPHER MILLER TO THE BROWNFIELD 
REDEVELOPMENT AUTHORITY 
 

RESOLUTION 
 
 

WHEREAS, the term of Christopher Miller on the Brownfield Redevelopment 
Authority has expired; and 

 
WHEREAS, Christopher Miller has expressed a willingness to serve on the 

Brownfield Redevelopment Authority; and 
 

WHEREAS, Mayor Heath has reviewed the process and recommends the 
reappointment of Christopher Miller to the Brownfield Redevelopment Authority for a 
three year term. 

 
NOW, THEREFORE, BE IT RESOLVED that the City Commission hereby 

approves the recommendation of Mayor Heath, and reappoints Christopher Miller to 
the Brownfield Redevelopment Authority for a term of 3 years. 
 
 
On motion by Commissioner ____________________, seconded by Commissioner 

_________________, this resolution was adopted by a _________________ vote.  

 



 
 
R19-197                                                                      December 2, 2019 

 
 
RE: REAPPOINTMENT OF HARRY STEELE TO THE BROWNFIELD 
REDEVELOPMENT AUTHORITY 
 

RESOLUTION 
 
 

WHEREAS, the term of Harry Steele on the Brownfield Redevelopment 
Authority has expired; and 

 
WHEREAS, Harry Steele has expressed a willingness to serve on the 

Brownfield Redevelopment Authority; and 
 

WHEREAS, Mayor Heath has reviewed the process and recommends the 
reappointment of Harry Steele to the Brownfield Redevelopment Authority for a three 
year term. 

 
NOW, THEREFORE, BE IT RESOLVED that the City Commission hereby 

approves the recommendation of Mayor Heath, and reappoints Harry Steele to the 
Brownfield Redevelopment Authority for a term of 3 years. 
 
 
On motion by Commissioner ____________________, seconded by Commissioner 

_________________, this resolution was adopted by a _________________ vote.  

 



 
 
R19-198                                                                       December 2, 2019 

 
 
RE: REAPPOINTMENT OF TIFFANY OLSAVER TO THE ADRIAN DISTRICT 
LIBRARY BOARD 
 

RESOLUTION 
 
 

WHEREAS, the term of Tiffany Olsaver on the Adrian District Library Board 
has expired; and 

 
WHEREAS, Tiffany Olsaver has expressed a willingness to serve on the Adrian 

District Library Board; and 
 
WHEREAS, the Adrian District Library Board has recommended the 

reappointment of Tiffany Olsaver to the board; and 
 

WHEREAS, Mayor Heath has reviewed the process and recommends the 
reappointment of Tiffany Olsaver to the Adrian District Library Board for a three year 
term. 

 
NOW, THEREFORE, BE IT RESOLVED that the City Commission hereby 

approves the recommendation of Mayor Heath, and reappoints Tiffany Olsaver to the 
Adrian District Library Board for a term of 3 years. 
 
 
On motion by Commissioner ____________________, seconded by Commissioner 

_________________, this resolution was adopted by a _________________ vote.  

 



“respect for the individual voice, service for the common good” 

    
 

 
MEMO 

 
 
Date: November 21, 2019 
 
To: Mayor Heath and the City Commission 
 
From: Nathan Burd, City Administrator 
 
Re:  Siena Heights University Project Bonds Resolution 
 
Honorable Mayor and Commission, 
 
The City Commission approved the Third Amended Project Plan as presented by Siena 
Heights University on December 5, 2016.  The university is now moving towards the 
“Fourth Project Plan” which involves issuing bonds not to exceed $10 million dollars.  
As per PA338 of 1974, the bonding process requires approval by the city, county and the 
county Economic Development Corporation. This project includes but is not limited to 
Field House LED lighting, Field House roof, new student housing, road improvements, a 
nursing program building, and upgrades to Benincasa Hall and library stacks. 
 
The attached resolution approves the Fourth Amended Project Plan and is required for the 
projects to move forward. Siena Heights University is prepared to close on these bonds 
on Monday. December 16, 2019, necessitating a vote on this resolution by the 
Commission on Monday, December 2.  
 
I encourage your support for this resolution. 
 
 
 
Sincerely, 
Nathan Burd 
City Administrator 
 
 
 
 
 
                 
 



 
 
 
 
 
 
 
 
 

THE ECONOMIC DEVELOPMENT CORPORATION 
OF THE COUNTY OF LENAWEE 

(the “Corporation”) 

SIENA HEIGHTS UNIVERSITY, 
a Michigan nonprofit corporation 

(the “University”) 

FOURTH AMENDED PROJECT PLAN* 

Dated October 29, 2019 

Amending and Restating the Third Amended Project Plan 

Dated November 17, 2016 
 
 

* This Fourth Amended Project Plan was prepared pursuant to and in accordance with the 
Economic Development Corporations Act, P.A. 338 of Michigan Public Acts of 1974, as 
amended (“Act”); it compiles and organizes the requisite information according to the 
specifications of Section 8(4) of the Act. 
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BACKGROUND 
 
 The Corporation, in conformity with the Act, has previously approved a Third Amended 
Project Plan, dated November 17, 2016 (the “Third Amended Project Plan”), pertaining to (i) the 
acquisition, installation and equipping of certain projects for the benefit of the University as set 
forth in Exhibit B-1 attached hereto (the “Phase I Projects”), a portion of the costs of which were 
financed or refinanced with the proceeds of the bonds of the Corporation described in Exhibit D 
attached hereto, (ii) the acquisition, installation and equipping of certain projects for the benefit of 
the University as set forth in Exhibit B-2 attached hereto (the “Phase II Projects”), a portion of the 
costs of which were financed with the proceeds of the bonds of the Corporation described in 
Exhibit D attached hereto, (iii) the acquisition, installation and equipping of certain projects for 
the benefit of the University as set forth in Exhibit B-3 attached hereto (the “Phase III Projects”), 
a portion of the costs of which were financed with the proceeds of the bonds of the Corporation 
described in Exhibit D attached hereto, and (iv) the acquisition, installation and equipping of 
certain projects for the benefit of the University as set forth in Exhibit B-4 attached hereto (the 
“Phase IV Projects”), a portion of the costs of which were financed with the proceeds of the bonds 
of the Corporation described in Exhibit D attached hereto. 
 

This Fourth Amended Project Plan, dated October 29, 2019 (this “Fourth Amended Project 
Plan”), amends and restates the Third Amended Project Plan in order to enable the Corporation to 
assist the University in the financing of certain additional projects, as specified and described in 
Exhibit B-5 attached hereto (the “Phase V Projects”).  The Phase I Projects, the Phase II Projects, 
the Phase III Projects, the Phase IV Projects and the Phase V Projects are collectively referred to 
herein as the “Projects.” 
 
 The Third Amended Project Plan is hereby amended and restated in its entirety as follows: 
 
A. SECTION 8 (4) (a) Requires: 

THE LOCATION AND EXTENT OF EXISTING STREETS AND OTHER PUBLIC 
FACILITIES WITHIN THE PROJECT DISTRICT AREA, AND THE LOCATION, 
CHARACTER, AND EXTENT OF THE CATEGORIES OF PUBLIC AND PRIVATE LAND 
USES EXISTING AND PROPOSED FOR THE PROJECT AREA, INCLUDING 
RESIDENTIAL, RECREATIONAL, COMMERCIAL, INDUSTRIAL, EDUCATIONAL, AND 
OTHER USES.  INCLUDE A LEGAL DESCRIPTION OF THE PROJECT AREA. 

1. Location and extent of existing streets and other public facilities within the Project 
District Area: 
 

The Project District Area consists generally of privately owned land comprising the 
University’s main campus in the City of Adrian, Michigan, and certain privately owned land 
adjacent to its campus in the City of Adrian, Michigan and in the Charter Township of Adrian, 
Michigan, within the following described area or at the following described site: (i) an area 
generally bounded by East Siena Heights Drive, Elm Street, Oakwood Road, Howell Highway, 
Addison Street and the Lenawee County Fairgrounds; and (ii) 1267 East Siena Heights Drive, 
Adrian, Michigan 49221.  The Project District Area is coterminous with the Project Area.  A legal 
description of the Project District Area and the Project Area is attached hereto as Exhibit A-2. 
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There are no public streets in the Project District Area.  However, certain portions of the 

Project District Area abut or are adjacent to portions of East Siena Heights Drive, Elm Street, 
Oakwood Road and Addison Street.  A map depicting the location and extent of existing streets 
and other public facilities within and adjacent to the Project District Area is attached hereto as 
Exhibit A-1.  

 
 2. Location, character, and extent of the categories of public and private land uses 
presently existing within the Project Area: 

 
Except as described below, all of the land in the Project Area is either owned by the 

University or by the Adrian Dominican Sisters Trust, and is being used by the University for 
private, non-profit educational purposes in furtherance of the University’s mission of teaching and 
public service. 

 
The building in the Project Area located at 1267 East Siena Heights Drive is owned by the 

University.  The land on which such building is situated is owned by the Adrian Dominican Sisters 
Trust and is being leased to the University pursuant to a ground lease. 

 
The building in the Project Area located at 915 E. Siena Heights Drive, commonly known 

as Campus Village, is owned by a private party, subject to a ground lease from the University. 
 
 3. Location, character, and extent of the categories of public and private land uses 
proposed for the Project Area: 
 

All of the land in the Project Area will continue to be used by the University, or will be 
developed or improved for use by the University, for private, non-profit educational purposes in 
furtherance of the University’s mission of teaching and public service.   

 
As part of the Phase V Projects, the University will purchase the building at 915 E. Siena 

Heights Drive from the private owner and terminate the ground lease. 
 

 4. See Exhibit A-2 for a legal description of the Project Area. 
  
B. SECTION 8 (4) (b) Requires: 

A DESCRIPTION OF EXISTING IMPROVEMENTS IN THE PROJECT AREA TO BE 
DEMOLISHED, REPAIRED, OR ALTERED, A DESCRIPTION OF REPAIRS AND 
ALTERATIONS, AND AN ESTIMATE OF THE TIME REQUIRED FOR COMPLETION. 
  
 1. Description of existing improvements in the Project Area to be demolished, 
repaired, or altered, and a description of the repairs and alterations. 
 
 The University anticipates that it will grow in the coming years, and the projects completed 
as part of the Phase I Projects, the Phase II Projects and the Phase III Projects, the projects 
completed or to be completed as part of the Phase IV Projects and the projects to be completed as 
part of the Phase V Projects will help accommodate that growth and implement the vision set forth 
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in the University’s Campus Master Plan. The Projects will improve the physical plant of the 
University and will enhance the University’s mission of teaching and public service, as well as 
foster a vibrant student community. 
 
 The improvements in the Project Area comprising the Phase I Projects, the Phase II 
Projects, the Phase III Projects, the Phase IV Projects and the Phase V Projects are described in 
Exhibit B-1, Exhibit B-2, Exhibit B-3 Exhibit B-4, and Exhibit B-5, respectively.  The Phase IV 
Projects included the demolition of Sage Hall for interim use as green space pending future 
redevelopment.  
 
 2. Estimated time required for completion of the above. 
 
 The original estimated completion dates for each of the projects comprising the Phase I 
Projects, the Phase II Projects and the Phase III Projects are set forth in Exhibit C-1, Exhibit C-2 
and Exhibit C-3, respectively.  All of the projects to be completed as part of the Phase I Projects, 
the Phase II Projects and the Phase III Projects have been completed as of the date of adoption of 
this Fourth Amended Project Plan. 
 
 The estimated completion dates for each of the projects comprising the Phase IV Projects 
are set forth in Exhibit C-4 attached hereto.  All of the projects to be completed as part of the Phase 
IV Projects, and which have not been completed as of the date of adoption of this Fourth Amended 
Project Plan, are expected to be completed no later than June 30, 2022. 
  
 The estimated completion dates for each of the projects comprising the Phase V Projects 
is set forth in Exhibit C-5 attached hereto.  
 
C. SECTION 8 (4) (c) Requires: 

THE LOCATION, EXTENT, CHARACTER, AND ESTIMATED COST OF THE 
IMPROVEMENTS INCLUDING REHABILITATION CONTEMPLATED FOR THE 
PROJECT AREA AND AN ESTIMATE OF THE TIME REQUIRED FOR COMPLETION. 

The improvements comprising the Phase I Projects, the Phase II Projects, the Phase III 
Projects, the Phase IV Projects and the Phase V Projects are described in Section B(1) above and 
in Exhibit B-1, Exhibit B-2, Exhibit B-3,  Exhibit B-4 and Exhibit B-5, respectively. All of the 
Projects are or will be located in the Project Area described in Section A above.  A description of 
each component of the Phase I Projects, the Phase II Projects, the Phase III Projects, the Phase IV 
Projects and the Phase V Projects, and the present or planned location for each of such project 
components, is set forth in Exhibit B-1, Exhibit B-2, Exhibit B-3, Exhibit B-4 and Exhibit B-5, 
respectively. 
 
 The estimated time for completion of the Phase I Projects, the Phase II Projects, the Phase 
III Projects,  the Phase IV Projects and the Phase V Projects is set forth in Section B(2) above and 
in Exhibit C-1, Exhibit C-2, Exhibit C-3, Exhibit C-4 and Exhibit C-5, respectively. 
 
 The estimated total cost of the improvements comprising the Phase I Projects, the Phase II 
Projects, the Phase III Projects, the Phase IV Projects and the Phase V Projects, exclusive of bond 
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issuance costs, are set forth in Exhibit B-1, Exhibit B-2, Exhibit B-3, Exhibit B-4 and Exhibit B-
5, respectively.  All costs of the Projects in excess of the costs of the Projects financed with the 
proceeds of bonds issued or to be issued by the Corporation for the benefit of the University will 
be paid for with University funds. 
 
D. SECTION 8 (4) (d) Requires: 

A STATEMENT OF THE CONSTRUCTION OR STAGES OF CONSTRUCTION 
PLANNED, AND THE ESTIMATED TIME OF COMPLETION OF EACH STAGE. 
 

See Section B(2) above and Exhibit C-1, Exhibit C-2, Exhibit C-3, Exhibit C-4 and Exhibit 
C-5 for the stages of construction planned and the estimated time of completion of the Phase I 
Projects, the Phase II Projects, the Phase III Projects, the Phase IV Projects and the Phase V 
Projects, respectively. 
 
E. SECTION 8 (4) (e) Requires: 

A DESCRIPTION OF THE PARTS OF THE PROJECT AREA TO BE LEFT AS OPEN 
SPACE AND THE USE CONTEMPLATED FOR THE SPACE. 

The University’s Campus Master Plan includes open space within the Project Area. 

F. SECTION 8 (4) (f) Requires: 

A DESCRIPTION OF PORTIONS OF THE PROJECT AREA THAT THE 
CORPORATION DESIRES TO SELL, DONATE, EXCHANGE, OR LEASE TO OR FROM 
THE COUNTY OF LENAWEE AND THE PROPOSED TERMS. 

Not applicable. 
 
G. SECTION 8 (4) (g) Requires: 

A DESCRIPTION OF DESIRED ZONING CHANGES AND CHANGES IN STREETS, 
STREET LEVELS, INTERSECTIONS AND UTILITIES. 

None. 
 
H. SECTION 8 (4) (h) Requires: 

A STATEMENT OF THE PROPOSED METHOD OF FINANCING THE PROJECT, 
INCLUDING A STATEMENT OF THE ABILITY OF THE CORPORATION TO ARRANGE 
THE FINANCING.   

 See Exhibit D attached hereto for descriptions of the financings that have been undertaken, 
and are proposed to be undertaken, by the Corporation for the benefit of the University. 
I. SECTION 8 (4) (i) Requires: 
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A LIST OF PERSONS WHO WILL MANAGE OR BE ASSOCIATED WITH THE 
MANAGEMENT OF THE PROJECT FOR A PERIOD OF NOT LESS THAN ONE (1) YEAR 
FROM THE DATE OF APPROVAL OF THE PROJECT PLAN.  
 
 The persons who will manage the Projects for a period of not less than one (1) year from 
the date of approval of this Fourth Amended Project Plan are:   
 

Sister Peg Albert, OP, Ph.D., President 
J. Lee Johnson, Ph.D., CPA, Senior Vice President and Treasurer 
Brian S. Bertram, Associate Vice President for Campus Facilities 

J. SECTION 8 (4) (j) Requires: 

DESIGNATION OF THE PERSON OR PERSONS, NATURAL OR CORPORATE, TO 
WHOM THE PROJECT IS TO BE LEASED, SOLD OR CONVEYED AND FOR WHOSE 
BENEFIT THE PROJECT IS BEING UNDERTAKEN IF THAT INFORMATION IS 
AVAILABLE TO THE CORPORATION. 

The Corporation has loaned or will loan to the University the proceeds of the bonds of the 
Corporation described in Exhibit D attached hereto.  The Projects are being undertaken for the 
benefit of the University and will be owned and operated by the University. 
 
K. SECTION 8 (4) (k) Requires: 

IF THERE IS NOT AN EXPRESS OR IMPLIED AGREEMENT BETWEEN THE 
CORPORATION AND PERSONS, NATURAL OR CORPORATE, THAT THE PROJECT 
WILL BE LEASED, SOLD, OR CONVEYED TO THOSE PERSONS, THE PROCEDURES 
FOR BIDDING FOR THE LEASING, PURCHASING, OR CONVEYING OF THE PROJECT 
UPON ITS COMPLETION. 
 
 Not applicable. 
 
L. SECTION 8 (4) (l) Requires: 

ESTIMATES OF THE NUMBER OF PERSONS RESIDING IN THE PROJECT AREA, 
AND THE NUMBER OF FAMILIES AND INDIVIDUALS TO BE DISPLACED.  IF 
OCCUPIED RESIDENCES ARE DESIGNATED FOR ACQUISITION AND CLEARANCE BY 
THE CORPORATION, A PROJECT PLAN SHALL INCLUDE A SURVEY OF THE 
FAMILIES AND INDIVIDUALS TO BE DISPLACED, INCLUDING THEIR INCOME AND 
RACIAL COMPOSITION, A STATISTICAL DESCRIPTION OF THE HOUSING SUPPLY IN 
THE COMMUNITY, INCLUDING THE NUMBER OF PRIVATE AND PUBLIC UNITS IN 
EXISTENCE OR UNDER CONSTRUCTION, THE CONDITION OF THOSE IN EXISTENCE, 
THE NUMBER OF OWNER-OCCUPIED AND RENTER-OCCUPIED UNITS, THE ANNUAL 
RATE OF TURNOVER OF THE VARIOUS TYPES OF HOUSING AND THE RANGE OF 
RENTS AND SALE PRICES, AN ESTIMATE OF THE TOTAL DEMAND FOR HOUSING IN 
THE COMMUNITY, AND THE ESTIMATED CAPACITY OF PRIVATE AND PUBLIC 
HOUSING AVAILABLE TO DISPLACED FAMILIES AND INDIVIDUALS. 
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There are approximately 600 students living in residence halls in the Project Area.  None 

of these students will be displaced as a result of the Projects. 
 
M. SECTION 8 (4) (m) Requires: 

A PLAN FOR ESTABLISHING PRIORITY FOR THE RELOCATION OF PERSONS 
DISPLACED BY THE PROJECT IN NEW HOUSING IN THE PROJECT AREA. 
 
 Not applicable. 
 
N. SECTION 8 (4) (n) Requires: 

PROVISION FOR THE COSTS OF RELOCATING PERSONS DISPLACED BY THE 
PROJECT AND FINANCIAL ASSISTANCE AND REIMBURSEMENT OF EXPENSES, 
INCLUDING LITIGATION EXPENSES AND EXPENSES INCIDENT TO THE TRANSFER 
OF TITLE, IN ACCORDANCE WITH THE STANDARDS AND PROVISIONS OF THE 
FEDERAL UNIFORM RELOCATION ASSISTANCE AND REAL PROPERTY 
ACQUISITION POLICIES ACT OF 1970, 42 U.S.C. 4601 to 4655. 
 
 Not applicable. 
 
O. SECTION 8 (4) (o) Requires: 

A PLAN FOR COMPLIANCE WITH ACT NO. 227, OF THE PUBLIC ACTS OF 1972, 
BEING SECTIONS 213.321 TO 213.332 OF THE MICHIGAN COMPILED LAWS. 
 
 Not applicable. 
 
P. SECTION 8 (4) (p) Requires: 

OTHER MATERIAL AS THE CORPORATION, LOCAL PUBLIC AGENCY, OR 
GOVERNING BODY CONSIDERS PERTINENT. 

At the time of the preparation of this Fourth Amended Project Plan and its consideration 
by the Corporation, the University does not intend to operate nor will it operate any of the Projects 
in a manner which will have the effect of transferring employment of more than 20 full-time 
persons from any municipality of the State of Michigan to the County of Lenawee, the City of 
Adrian or the Charter Township of Adrian.   

It is anticipated by the Corporation, upon advice of the University, that (i) the Phase II 
Projects will create 20+ jobs, (ii) the Phase III Projects will create 20+ jobs, and (iii) the Phase IV 
Projects will create 20+ jobs. 

 
I certify that the foregoing Fourth Amended Project Plan is complete, accurate and contains 

no misstatements of fact. 
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SIENA HEIGHTS UNIVERSITY 

 
 

By___________________________________ 
                                     J. Lee Johnson, Ph.D., CPA 
                                                       Its: Senior Vice President and Treasurer 

Date: October 29, 2019 
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EXHIBIT A-1 
 

LOCATION AND EXTENT OF EXISTING STREETS AND OTHER PUBLIC FACILITIES  
WITHIN AND ADJACENT TO THE PROJECT DISTRICT AREA 
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EXHIBIT A-2 
 

LEGAL DESCRIPTION OF PROJECT AREA 
 
The land situated in the City of Adrian, County of Lenawee, State of Michigan, and in Adrian 

Charter Township, County of Lenawee, State of Michigan, described as: 
 

Parcel "A-1" - 2.91 acres (Campus Village Property) – revised per Ground Lease Amendment 
 
Land situated in the City of Adrian, Lenawee County, Michigan, being a part of the Northwest 1/4 of 
Section 36, Town 6 South, Range 3 East, further described as commencing at the West 1/4 corner of Section 
36; thence South 86º 02' 58" East, 1148.42 feet (recorded as South 87º05' 07" East, 1148.26 feet) along the 
East - West 1/4 line of Section 36 for a point of beginning; thence continuing along said line South 86º 02' 
58" East, 195.18 feet (recorded as South 87º 05' 07" East, 195.09 feet); thence North 02º 13' 34" East, 43.97 
feet (recorded as North 01º 11' 27" East, 33.01 feet); thence South 85º 20' 46" East, 79.92 feet (recorded as 
South 87º 05' 07" East, 80.04 feet); thence North 02º 13' 34" East, 272.00 feet (recorded as North 01º 11' 
27" East, 281.86 feet); thence North 85º 20' 46" West, 79.92 feet (recorded as North 86º 30' 36" West, 79.89 
feet); thence North 02º 13' 34" East, 107.32 feet (recorded as North 01º 10' 48" East); thence North 
85°52'27" West, 92.08 feet; thence North 04°26'29" East, 70.87 feet; thence North 85º 50' 55" West, 179.14 
feet (recorded as North 86º 52' 00" West) to the East line of Elm Street; thence South 01º 38' 56" West, 
126.72 feet (recorded as South 00º 35' 45" West, 126.62 feet) along said street; thence South 87º 55' 39" 
East (recorded as South 87º 53' 34" East), 6.44 feet; thence South 02º 22' 44" West (recorded as South 01º 
21' 03" West), 90.89 feet; thence South 86º 03' 14" East, 65.32 feet (recorded as South 87º 05' 11" East, 
65.34 feet); thence South 02º 07' 40" West, 277.76 feet (recorded as South 01º 08' 02" West, 277.74 feet) 
to the point of beginning.  Contains 2.91 acres, more or less. Subject to highway, easements, and restrictions 
of record.  
 
Parcel "B-1" - 35.20 acres (Main Campus North of Siena Heights Drive)- revised per Campus Village 
Revision 
 
Land situated in the City of Adrian, Lenawee County, Michigan, being a part of the Northwest 1/4 of 
Section 36, Town 6 South, Range 3 East, further described as commencing at the West 1/4 corner of Section 
36; thence South 86º 02' 58" East, 1343.60 feet (recorded as South 87º 05' 07" East, 1343.35 feet) along the 
East - West 1/4 line of Section 36 for a point of beginning; thence North 02º 13' 34" East, 43.97 feet 
(recorded as North 01º 11' 27" East, 33.01 feet); thence South 85º 20' 46" East, 79.92 feet (recorded as 
South 87º 05' 07" East, 80.04 feet); thence North 02º 13' 34" East, 272.00 feet (recorded as North 01º 11' 
27" East, 281.86 feet); thence North 85º 20' 46" West, 79.92 feet (recorded as North 86º 30' 36" West, 79.89 
feet); thence North 02º 13' 34" East, 107.32 feet (recorded as North 01º 10' 48" East); thence North 
85°52'27" West, 92.08 feet; thence North 04°26'29" East, 70.87 feet; thence North 85º 50' 55" West, 179.14 
feet (recorded as North 86º 52' 00" West) to the East line of Elm Street; thence along the East line of Elm 
Street and its extension North 02º 12' 46" East, 397.00 feet to the centerline of Oakwood Road, thence 
North 53º 44' 44" East, 1169.66 feet (recorded as North 53º 22' 50" East, 1169.95 feet) along the centerline 
of Oakwood Road; thence South 02º 49' 48" West, 404.05 feet; thence South 87º 26' 31" East, 230.03 feet; 
thence South 04º 31' 16" West (recorded as South 04º 29' 36" West), 592.80 feet; thence South 49º 29' 25" 
East, 184.06 feet; thence South 81º 40' 57" East, 241.07 feet; thence South 49º 53' 37" East, 116.65 feet; 
thence South 02º 37' 00" West, 459.19 feet along a line 25 feet West of, and parallel to, the North - South 
1/4 line of Section 36 to the East-West 1/4 line of Section 36; thence North 86º 02' 58" West, 1322.83 feet 
along the East-West 1/4 line of Section 36 to the point of beginning.  Contains 35.20 acres, more or less. 
Subject to highway, easements, and restrictions of record. 
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Parcel "C-1" - 4.90 acres (Softball Field Property) – revised to include 960 Addison Street 
 
Land situated in the City of Adrian, Lenawee County, Michigan, being a part of the Southwest 1/4 of 
Section 36, Town 6 South, Range 3 East, further described as commencing at the West 1/4 Corner of Section 
36; thence South 86º 02' 58" East, 1675.50 feet along the East - West 1/4 line of Section 36 for a point of 
beginning; thence continuing along said line South 86º 02' 58" East, 336.60 feet; thence South 03º 13' 17" 
West, 532.48 feet; thence North 86º 04' 34" West, 437.31 feet to the East line of Addison Street; thence 
North 03º 15' 47" East, 228.89 feet along said street line; thence South 86º 29' 58" East, 131.62 feet 
(recorded as 132.00 feet); thence North 03º 24' 29" East, 112.37 feet; thence North 85º 36' 02" West 31.95 
feet; thence North 03º 22' 22" East 20.19 feet; thence North 85º 35' 18" West 100.02 feet to the East line of 
Addison Street; thence North 03º 15' 47" East 144.95 feet along the said East line of Addison Street; thence 
South 85º 37' 17" East 100.29 feet; thence North 03º 22' 22" East, 24.93 feet to the point of beginning.   
Contains 4.90 acres, more or less. Subject to highway, easements, and restrictions of record. 
 
Parcel "D"- 8.076 acres (Fieldhouse Property) 
 
Land situated in the City of Adrian, Lenawee County, Michigan, being a part of the Southwest 1/4 of 
Section 36, Town 6 South, Range 3 East, further described  as commencing at the West 1/4 corner of Section 
36; thence South 86º 02' 58" East, 2092.09 feet along the East - West 1/4 line of Section 36 for a point of 
beginning; thence continuing South 86º 02' 58" East, 582.84 feet along said 1/4 line to a point distant 16.50 
feet from the Center of Section 36; thence South 02º 36' 26" West, 660.06 feet (recorded as South 01º 34' 
10" West, 660.00 feet); thence North 86º 05' 46" West, 313.36 feet (recorded as North 87º 04' 00" West, 
313.5 feet); thence North 02º 32' 23" East, 127.90 feet; thence North 86º 04' 34" West, 274.99 feet (recorded 
as 274.3 feet); thence North 03º 13' 06" East, 532.44 feet (recorded as 534.7 feet) to the point of beginning.  
Contains 8.076 acres, more or less. Subject to highway, easements, and restrictions of record. 
 
Parcel "E" - 1.969 acres (Nursing Building) 
 
Land situated in the Township of Adrian, Lenawee County, Michigan, being a part of the Southeast 1/4 of 
Section 36, Town 6 South, Range 3 East, further described as commencing at the West 1/4 Corner of Section 
36; thence South 86º 02' 58" East 2691.43 feet (recorded as South 88º 22' 17" East, 2674.65 feet) along the 
East - West 1/4 line of Section 36 to the Center of Section 36; thence South 87º 42'40" East, 388.50 feet 
(recorded as East, 405.00 feet) along the North line of the Southeast 1/4 of Section 36 for a point of 
beginning; thence continuing along said 1/4 line South 87º 42' 40" East (recorded as East), 250.00 feet; 
thence South 02º 17' 20" West (recorded as South), 343.00 feet; thence North 87º 42' 40" West (recorded 
as West), 250.00 feet; thence North 02º 17' 20" East (recorded as North) 343.00 feet to the point of 
beginning.   Contains 1.969 acres more or less. Subject to highway, easements, and restrictions of record. 
 
Parcel "F" - 6.76 acres (Baseball Stadium) 
 
Land situated in the Township of Adrian being a part of the Southeast ¼ of Section 36, Town 6 South, 
Range 3 East, described as beginning on the West Line of the Southeast ¼ of said Section 36 as 
monumented 301.77 feet South 01º 34' 10" West from the Center of said Section 36; thence South 88º 44' 
00" East 390.10 feet; thence South 01º 16' 00" West (also known as South 02º 17' 20" West) 41.23 feet; 
thence South 88º 44' 00" East (also known as South 87º 42' 40" East) 150.39 feet; thence South 01º 16' 00" 
West 513.71 feet; thence North 88º 44' 00" West 543.41 feet; thence North 01º 34' 10" East 554.95 feet 
along the said West Line of the Southeast ¼ of Section 36 to the point of beginning.  Contains 6.76 acres 
more or less. 
 
TOGETHER WITH THE RIGHT TO USE A 16.5 FOOT WIDE DRIVEWAY EASEMENT FOR 
INGRESS AND EGRESS PURPOSES AND FURTHER DESCRIBED AS: All that part of the Southwest 
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¼ of Section 36, Town 6 South, Range 3 East, described as beginning on the East Line of the Southwest ¼ 
of said Section 36 as monumented at a point of intersection with the South right of way line of Siena Heights 
Drive (66 feet wide) 33.01 feet South 01º 34' 10" West from the Center of said Section 36; thence continuing 
South 01º 34' 10" West 823.71 feet along the said East Line of the Southwest 1/4 of Section 36; thence 
North 88º 44' 00" West 16.50 feet; thence North 01º 34' 10" East 824.19 feet to the South right of way line 
of Siena Heights Drive; thence South 87º 04' 18" East 16.50 feet along the said South right of way line of 
Siena Heights Drive to the point of beginning.  
 
Parcel “G"- 1.31 acres (f/k/a 1029 Elm Street) 
 
Land situated in the City of Adrian, Lenawee County, Michigan, being a part of the Northwest ¼ of Section 
36, Town 6 South, Range 3 East described as beginning on the West Line of Elm Street located 861.13 feet 
South 87º 04' 00" East along the South Line of the Northwest 1/4 of said Section 36 and 402.50 feet  North 
22º 45' 29" East and 25.41 feet North 01º 12' 31" East from the West 1/4 Corner of said Section 36; thence 
North 87º 56' 00" West 248.43 feet to a found 3/4" iron pipe; thence North 02º 03' 32" East 74.82 feet to a 
set capped re-rod; thence North 87º 56' 00" West 145.41 feet to a found iron pipe; thence North 52º 44' 24" 
East 198.63 feet along the southerly line of Oakwood Road as monumented to a found iron pipe; thence 
South 85º 06' 51" East 131.43 feet to a found iron pipe; thence South 88º 47' 25" East 106.00 feet to a found 
iron pipe capped "33970"; thence South 01º 12' 31" West 195.85 feet along the West Line of Elm Street to 
the point of beginning.  Contains 1.31 acres more or less. Subject to highway, easements, and restrictions 
of record, if any. 
 
Parcel "H"- 0.420 acres (f/k/a 893 Siena Heights Dr.) 
 
Land situated in the City of Adrian, Lenawee County, Michigan being a part of the Southwest 1/4 of Section 
36, Town 6 South, Range 3 East, further described as commencing at the West 1/4 Corner  of Section 36; 
thence South 86º 02' 58" East (recorded as South 87º 05' 07" East), 1081.88 feet along the East - West 1/4 
line of Section 36 for a point of beginning; thence continuing along said line South 86º 02' 58" East 
(recorded as South 87º 05' 07" East), 66.54 feet; thence North 02º 07' 40" East, 277.46 feet (recorded as 
North 01º 08' 02"East 277.74 feet); thence North 86º 03' 14" West, 65.32 feet (recorded as North 87º 05'11" 
West, 65.34 feet) thence South 02º 22' 44" West, 277.72 feet to the point of beginning.   Contains 0.420 
acres, more or less. Subject to highway, easements, and restrictions of record. 
 
Parcel "I"- 2.70 acres (Madden Hall parking lot) 
 
Land situated in the Township of Adrian, Lenawee County, Michigan, being a part of the Southeast 1/4 of 
Section 36, Town 6 South, Range 3 East, further described as beginning at the Center of Section said Section 
36; thence South 87º 42' 40" East 388.50 feet along the North Line of the Southeast ¼ of said Section 36; 
thence South 02º 17' 20" West 301.77 feet; thence North 87º 42' 40" West, (also known as North 88º 44' 
00" West) 390.10 feet to the North - South ¼ Line of said Section 36; thence North 02º 35' 48" East, (also 
known as North 01º 34' 10" West) 301.77 feet along the said North - South ¼ Line of Section 36 to the 
point of beginning.  Contains 2.70 acres. 
 
Parcel “J” Maureen M. McLaughlin, MSN, Center for Health Professions (f/k/a St. Joseph Hall)-[Leasehold 
estate] 
 
Land in the City of Adrian, County of Lenawee, State of Michigan, described as follows: 
 
All that part of the Northeast 1/4 of Section 36, Town 6 South, Range 3 East, City of Adrian, Lenawee 
County Michigan described as beginning 426.95 feet South 87 degrees 40'40" East along the South Line of 
the Northeast 1/4 of said Section 36 and 55.93 feet North 02 degrees 25'46" East from the Center of said 
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Section 36; thence North 02 degrees 25'46" East 25.21 feet; thence South 87 degrees 43'29" East 9.74 feet; 
thence North 02 degrees 16'31" East 69.65 feet; thence North 87 degrees 43'29" West 3.14 feet; thence 
North 02 degrees 25'25" East 1.81 feet; thence North 87 degrees 43'29" West 0.55 feet; thence North 02 
degrees 02'25" East 9.46 feet; thence South 87 degrees 43'29" East 0.50 feet; thence North 02 degrees 
02'25" East 1.81 feet; thence South 87 degrees 43'29" East 3.20 feet; thence North 02 degrees 16'31" East 
73.18 feet; thence South 87 degrees 43'29" East 7.25 feet; thence North 02 degrees 16'31" East 1.05 feet; 
thence South 87 degrees 33'27" East 19.82 feet; thence North 02 degrees 24'55" East 3.13 feet; thence South 
87 degrees 35'05" East 12.90 feet; thence South 02 degrees 24'55" West 3.13 feet; thence South 87 degrees 
28'54" East 18.59 feet; thence South 02 degrees 18'05" West 0.30 feet; thence South 87 degrees 41'55" East 
0.87 feet; thence South 02 degrees 18'05" West 1.05 feet; thence South 87 degrees 43'16" East 7.28 feet; 
thence South 02 degrees 16'44" West 0.37 feet; thence South 87 degrees 43'29" East 0.33 feet; thence South 
02 degrees 16' 30" West 54.38 feet; thence South 87 degrees 41'01" East 95.23 feet; thence South 02 degrees 
19'05" West 44.30 feet; thence North 87 degrees 41'40" West 65.95 feet; thence North 03 degrees 27'29" 
East 4.60 feet; thence North 87 degrees 37'26" West 29.39 feet; thence South 02 degrees 18'13" West 56.78 
feet; thence South 87 degrees 41'47" East 9.75 feet; thence South 02 degrees 19'29" West 29.44 feet; thence 
North 87 degrees 40'31" West 15.00 feet; thence North 02 degrees 19'29" East 4.15 feet; thence North 87 
degrees 40'31" West 9.80 feet; thence 11.64 feet along the arc of a non-tangent curve to the right with a 
radius of 50.00 feet and a chord bearing and length of South 09 degrees 55'43" West 11.61 feet; thence 
North 73 degrees 49'07" West 1.12 feet; thence North 15 degrees 50'43" East 1.09 feet; thence North 77 
degrees 14'24" West 6.56 feet; thence North 88 degrees 03'12" West 19.20 feet; thence South 81 degrees 
15'14" West 6.47 feet; thence South 05 degrees 22'59" East 1.07 feet; thence South 81 degrees 31'05" West 
1.04 feet; thence 11.63 feet along the arc of a non-tangent curve to the right with a radius of 50.00 feet and 
a chord bearing and length of North 05 degrees 15'53" West 11.60 feet; thence North 87 degrees 34'14" 
West 9.86 feet; thence South 02 degrees 25'46" West 4.15 feet; thence North 87 degrees 34'14" West 15.00 
feet to the point of beginning. 
 
Subject to and together with the rights of others to use a Pedestrian ingress and egress easement described 
as all that part of the Northeast 1/4 of Section 36, Town 6 South, Range 3 East, City of Adrian, Lenawee 
County, Michigan, described as beginning at a point on the existing north curb line on the north side of 
Siena Heights Drive being 426.95 feet South 87 degrees 40'40" East along the South Line of the Northeast 
1/4 of said Section 36 and 20.37 feet North 02 degrees 25'46" East from the Center of said Section 36; 
thence North 87 degrees 36'38" West 53.95 feet along said back of curb of Siena Heights Drive; thence 
North 02 degrees 18'36" East 128.72 feet along the back of curb and an existing concrete walk along the 
easterly side of an existing drive; thence North 08 degrees 16'56" West 19.50 feet continuing along said 
curb and walk; thence along the northerly line of an existing concrete walk North 75 degrees 42'45" East 
4.99 feet and South 69 degrees 27'45" East 18.91 feet and South 88 degrees 18'18" East 27.25 feet; thence 
North 02 degrees 21'29" East 85.74 feet along the westerly line of an existing concrete walk and concrete 
and brick wall; thence South 87 degrees 42'29" East 63.19 feet along an existing concrete wall and its 
westerly extension to said brick wall; thence South 02 degrees 41'57" West 11.88 feet to the north wall line 
of the existing St. Joseph Building; thence along the building wall lines of said St. Joseph Building North 
87 degrees 28'54" West 5.90 feet; thence North 02 degrees 24'55" East 3.13 feet; thence North 87 degrees 
35'05" West 12.90 feet; thence  South 02 degrees 24'55" West 3.13 feet; thence North 87 degrees 33'27" 
West 19.82 feet; thence South 02 degrees 16'31" West 1.05 feet; thence North 87 degrees 43'29" West 7.25 
feet; thence South 02 degrees 16'31" West 73.18 feet; thence North 87 degrees 43'29" West 3.20 feet; thence 
South 02 degrees 02'25" West 1.81 feet; thence North 87 degrees 43'29" West 0.50 feet; thence South 02 
degrees 02'25" West 9.46 feet; thence South 87 degrees 43'29" East 0.55 feet; thence South 02 degrees 
02'25" West 1.81 feet; thence South 87 degrees 43'29" East 3.14 feet; thence South 02 degrees 16'31" West 
69.65 feet; thence along concrete and brick planters and steps North 87 degrees 43'29" West 9.74 feet; 
thence South 02 degrees 25'46" West 25.21 feet; thence South 87 degrees 34'14" East 15.00 feet; thence 
North 02 degrees 25'46" East 4.15 feet; thence South 87 degrees 34'14" East 9.86 feet; thence 11.63 feet 
along a 50.00 foot radius non-tangent curve to the left with a chord bearing and length of South 05 degrees 
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15'53" East 11.60 feet; thence North 81 degrees 31'05" East 1.04 feet; thence North 05 degrees 22'59" West 
1.07 feet; thence North 81 degrees 15'14" East 6.47 feet; thence South 88 degrees 03'12" East 19.20 feet; 
thence South 77 degrees 14'24" East 6.56 feet; thence South 15 degrees 50'43" West 1.09 feet; thence South 
73 degrees 49'07" East 1.12 feet; thence 11.64 feet along a 50.00 foot non-tangent curve to the left with a 
chord bearing and length of North 09 degrees 55'43" East 11.61 feet; thence South 87 degrees 40'31" East 
9.80 feet; thence South 02 degrees 19'29" West 4.15 feet; thence  South 87 degrees 40'31" East 15.00 feet; 
thence leaving said concrete and brick planters South 02 degrees 19'29" West 35.74 feet to said north curb 
line of Siena Heights Drive; thence North 87 degrees 36'38" West 86.55 feet along said curb line to the 
point of beginning. 
 
ALSO, subject to and together with the rights of others to use a Pedestrian ingress and egress easement and 
maintenance access easement  described as all that part of the Northeast 1/4 of Section 36, Town 6 South, 
Range 3 East, City of Adrian, Lenawee County, Michigan described as beginning at a point on the existing 
back of curb line on the north side of Siena Heights Drive being 513.54 feet South 87 degrees 40'40" East 
along the South Line of the Northeast 1/4 of said Section 36 and 20.27 feet North 02 degrees 19'29" East 
from the Center of said Section 36; thence North 02 degrees 19'29" East 65.18 feet; thence North 87 degrees 
41'47" West 9.75 feet; thence North 02 degrees 18'13" East 56.78 feet; thence South 87 degrees 37'26" East 
29.39 feet; thence South 03 degrees 27'29" West 4.60 feet; thence South 87 degrees 41'40" East 8.00 feet; 
thence  South 01 degrees 10'32" East 117.59 feet to said existing back of curb  on the north side of Siena 
Heights Drive; thence North 87 degrees 36'38" West 34.70 feet along said back of curb to the point of 
beginning. 
 
ALSO, subject to and together with the rights of others to use a Pedestrian ingress and egress access to the 
ground floor of St. Joseph Building from the Madden-Regina Connector owned by the Grantor on the North 
side of the St. Joseph Building. 
 
AND ALSO subject to and together with the rights of others to us a Mechanical Well Easement described 
as all that part of the Northeast 1/4 of Section 36, Town 6 South, Range 3 East, City of Adrian, Lenawee 
County, Michigan described as beginning 426.95 feet South 87 degrees 40'40" East along the South Line 
of the Northeast 1/4 of said Section 36 and 81.14 feet North 02 degrees 25'46" East from the Center of said 
Section 36; thence North 87 degrees 43'29" West 20.26 feet; thence North 02 degrees 16'31" East 57.00 
feet; thence South 87 degrees 43'29" East 30.00 feet; thence  South 02 degrees 16'31" West 57.00 feet; 
thence North 87 degrees 43'29" West 9.74 feet to the point of beginning.  Subject to highway, easements, 
and restrictions of record. 
 
Parcel "K”- 0.45 acres (635 Oakwood) 
 
All that part of the Northwest 1/4 of Section 36, Town 6 South, Range 3 East, City of Adrian, Lenawee 
County, Michigan described as beginning 524.64 feet South 87°04´00´´ East along the South Line of the 
Northwest 1/4 of said Section 36 and 174.73 feet North 00°13´50´´ East from the West 1/4 Corner of said 
Section 36; thence North 89°05´07´´ West 65.97 feet; thence South 00° 27´17´´ West 5.27 feet; thence 
North 37°11´58´´ West 136.41 feet to the southeasterly line of Oakwood Road; thence North 52°48´02´´ 
East 187.51 feet along the said southeasterly line of Oakwood Road; thence South 00°13´52´´ West 217.81 
feet to the point of beginning.  Contains 0.45 acres. Subject to all easements and restriction of record, if 
any. 
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EXHIBIT B-1 – PHASE I PROJECTS 
 

DESCRIPTION, LOCATION AND ESTIMATED COST OF PHASE I PROJECTS 

 

Location  Description Amount Additional Comments 

Dominican Hall 1247 E. Siena Heights Dr.-north side Roof & flashing $100,000 Complete tear off & membrane roof 
Library 1247 E. Siena Heights Dr.-north side Roof & flashing 218,500 Complete tear off & membrane roof 
Residence Halls 1247 E. Siena Heights Dr.-north side Roof & flashing 950,000 Reconfigure tile to asphalt 
Sacred Heart 1247 E. Siena.Heights Dr.-north side Roof & flashing 800,000 Reconfigure & remove skylights and 

     Lumen Chapel 1247 E. Siena Heights Dr-north side Roof & flashing 60,000 Reconfigure to asphalt 
Studio Angelico 1247 E. Siena Heights Dr-north side Ventilation 500,000  
Campus 1247 E. Siena Heights Dr.-north side Heating System (Central Plant) 1,000,000  
Lumen Chapel 1247 E. Siena Heights Dr.-north side HVAC 20,000  
Performing Arts BAC 1247 E. Siena Heights Dr.-north side HVAC 100,000  
Benincasa Hall 1247 E. Siena Heights Dr.-north side HVAC 325,000  
Science Building 1247 E. Siena Heights Dr-north side Renovate lecture hall 100,000  
Resident Halls 1247 E. Siena Heights Dr.-north side Renovation 1,000,000 Walls, flooring, ceiling, windows 
Resident Halls 1247 E. Siena Heights Dr.-north side Electrical upgrade- smoke alarms 250,000  
Residence Halls 1247 E. Siena Heights Dr-north side Upgrade Elevator 295,000  
Sacred Heart Hall 1247 E. Siena Heights Dr-north side Upgrade Elevator 210,000  
Drive/Lots 1247 E. Siena Heights Dr-north side Rice Drive 30,000  
Drive/Lots 1247 E. Siena Heights Dr.-north side Dominican Lot 20,000  
Drive/Lots 1247 E. Siena Heights Dr.-north side PAC Drive & Lot 21,500  
Drive/Lots 1247 E. Siena Heights Dr.-north side SHH Circle Drive 28,750  
Benincasa 1247 E. Siena Heights Dr-north side Replace front doors 10,000  
Sacred Heart 1247 E. Siena Heights Dr.-north side Court Yard/Drainage Repairs 57,500  
Grounds 1247 E. Siena Heights Dr.-north side Flag Pole 3,750  
Grounds 1247 E. Siena Heights Dr.-north side Baseball Drainage/Prep Bldg. 100,000  
Benincasa Hall 1247 E. Siena Heights Dr-north side Handicap Ramp 50,000  
Sage Union  1247 E. Siena Heights Dr.-north side Demolition 250,000 Complete tear down & environmental 
Total   $6,500,000  
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EXHIBIT B-2 – PHASE II PROJECTS 
 

DESCRIPTION, LOCATION AND ESTIMATED COST OF PHASE II PROJECTS 

 
 

 
Location 

  
Description 

Estimated 
Financed Amt 

Project 
Amount 

 
Additional Comments 

Athletic Complex and 
entrance signage 

1247 E. Siena Heights Dr-northeast side New construction $2,600,000     $4,400,000 Partial funding from Capital Campaign 

University Center  1247 E. Siena Heights Dr.-north side New construction 8,000,000     8,000,000 Partial funding from Capital Campaign 
Athletic Building 1247 E. Siena Heights Dr-northeast side New construction 3,600,000     3,600,000  
Baseball Stadium Adjacent to 1247 E. Siena Heights Dr. – 

east of field house 
New construction 1,400,000 

___________
 

    1,400,000 
___________ 

 

Total   $15,600,000 $17,400,000  
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EXHIBIT B-3 – PHASE III PROJECTS 
 

DESCRIPTION, LOCATION AND ESTIMATED COST OF PHASE III PROJECTS 

 
 

 
Location 

  
Description 

Estimated 
Financed Amt 

Project 
Amount 

 
Additional Comments 

Fieldhouse Lighting 1247 E. Siena Heights Dr-south side  Improvement $   120,000       $    120,000 

 

 
Nursing Building  1247 E. Siena Heights Dr.-southeast side Purchase 375,000           750,000 Donor support being evaluated 
Library Stacks 1247 E. Siena Heights Dr-northeast side Renovation 

i  
500,000           500,000  

Fieldhouse Roof 

 

1247 E. Siena Heights Dr.–south side Renovation 634,000 
 

          634,000   

 Student Housing 

 

 

 

1247 E. Siena Heights Dr-northwest side New Construction 935,000        1,870,000 Donor support being evaluated 
Softball* 1247 E. Siena Heights Dr.-west side Improvements 800,000           800,000 *New Stadium $1.750 million       

Donor support being evaluated 

Benincasa Hall 1247 E. Siena Heights Dr.-north side Improvements 225,000           225,000  

St. Joseph Academy 1267 E. Siena Heights Dr.-north side Improvements 500,000           500,000  

Theatre 1247 E. Siena Heights Dr.-north side New Construction & 
Improvements 

 

 

1,511,000         7,000,000 Project consists of 3 components 
Donor support being evaluated 

 Remove Internal 
Roadway 

1247 E. Siena Heights Dr.-middle campus Improvements 700,000            700,000  

Narrow E. Siena 
Heights Dr. 

1247 E. Siena Heights Dr. Improvements 1,200,000         1,200,000  

Total   $7,500,000 $14,299,000  
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EXHIBIT B-4 – PHASE IV PROJECTS 
 

DESCRIPTION, LOCATION AND ESTIMATED COST OF PHASE IV PROJECTS 

 
 

 
Location 

  
Description 

Estimated 
Financed Amt. 

Project 
Amount 

 
Additional Comments 

Performing Arts Center 1247 E. Siena Heights Dr.-north side New Construction & 
Improvements 

  

 
 

$    619,481 $11,122,015 Pledges total 100% of project cost 

Maintenance Barn 1247 E. Siena Heights Dr.-north side New Construction 317,500 317,500  
Quadrangle 1247 E. Siena Heights Dr.-north side Improvements 799,000 799,000  
St. Joseph Hall 1267 E. Siena Heights Dr.-north side Improvements 3,265,390 3,265,390 Pledges required for each remaining 

phase 
Softball Phases 2 & 3 1247 E. Siena Heights Dr.-south side Improvements 1,244,364 1,244,364 Pledges required for each remaining 

phase 
Sage Hall Demolition 1247 E. Siena Heights Dr.-north side Demolition  600,000 600,000  
ESCO (energy projects) 1247 E. Siena Heights Dr. Improvements 535,000 535,000 Project cost anticipated to be offset 

by energy savings 
Total   $7,380,735 $17,883,269  
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EXHIBIT B-5 – PHASE V PROJECTS 
 

DESCRIPTION, LOCATION AND ESTIMATED COST OF PHASE V PROJECTS 

 

 
Location 

  
Description 

Estimated 
Financed Amt. 

Project 
Amount 

 
Additional Comments 

Campus Village 915 E. Siena Heights Drive Acquisition by 
Purchase 

 
 

$6,000,000 $6,500,000  

University 1247 E. Siena Heights Dr. Development and 
implementation of 
enterprise software 
information system 
for the 
administration of 
University services 
and functions 

2,000,000 $2,500,000  

Fieldhouse 1247 E. Siena Heights Dr.-south side HVAC and electrical 
system replacements 
and upgrades 

500,000 500,000  

Total   $8,500,000 $9,500,000  
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EXHIBIT C-1 – PHASE I PROJECTS 
 

ESTIMATED TIME OF COMPLETION AND SCHEDULE OF COMPLETION 
 

 

 
Location 

  
Description 

 
Additional Comments 

Estimated 
Completion Date 

Dominican Hall 1247 E. Siena Heights Dr.-north side Roof & flashing Complete tear off & membrane roof Sept.  2006 
Library 1247 E. Siena Heights Dr.-north side Roof & flashing Complete tear off & membrane roof Aug. 2006 
Residence Halls 1247 E. Siena Heights Dr.-north side Roof & flashing Reconfigure tile to asphalt Oct. 2006 
Sacred Heart 1247 E. Siena.Heights Dr.-north side Roof & flashing Reconfigure & remove skylights and 

     
Oct. 2006 

Lumen Chapel 1247 E. Siena Heights Dr-north side Roof & flashing Reconfigure to asphalt Sept. 2006 
Studio Angelico 1247 E. Siena Heights Dr-north side Ventilation  Sept. 2006 
Campus 1247 E. Siena Heights Dr.-north side Heating System (Central Plant)  May 2008 
Lumen Chapel 1247 E. Siena Heights Dr.-north side HVAC  Mar. 2008 
Performing Arts BAC 1247 E. Siena Heights Dr.-north side HVAC  Oct. 2006 
Benincasa Hall 1247 E. Siena Heights Dr.-north side HVAC  Sept. 2006 
Science Building 1247 E. Siena Heights Dr-north side Renovate lecture hall  Sept. 2007 
Resident Halls 1247 E. Siena Heights Dr.-north side Renovation Walls, flooring, ceiling, windows May 2008 
Resident Halls 1247 E. Siena Heights Dr.-north side Electrical upgrade- smoke alarms  Sept. 2006 
Residence Halls 1247 E. Siena Heights Dr-north side Upgrade Elevator  Mar. 2007 
Sacred Heart Hall 1247 E. Siena Heights Dr-north side Upgrade Elevator  Mar. 2007 
Drive/Lots 1247 E. Siena Heights Dr-north side Rice Drive  Jun. 2007 
Drive/Lots 1247 E. Siena Heights Dr.-north side Dominican Lot  Jun. 2007 
Drive/Lots 1247 E. Siena Heights Dr.-north side PAC Drive & Lot  Jun. 2007 
Drive/Lots 1247 E. Siena Heights Dr.-north side SHH Circle Drive  Jun. 2007 
Benincasa 1247 E. Siena Heights Dr-north side Replace front doors  Sept. 2006 
Sacred Heart 1247 E. Siena Heights Dr.-north side Court Yard/Drainage Repairs  Sept. 2007 
Grounds 1247 E. Siena Heights Dr.-north side Flag Pole  Aug. 2007 
Grounds 1247 E. Siena Heights Dr.-north side Baseball Drainage/Prep Bldg.  Aug. 2007 
Benincasa Hall 1247 E. Siena Heights Dr-north side Handicap Ramp  Sept. 2006 
Sage Union  1247 E. Siena Heights Dr.-north side Demolition Complete tear down & environmental Oct. 2007 
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EXHIBIT C-2 – PHASE II PROJECTS 
 

ESTIMATED TIME OF COMPLETION AND SCHEDULE OF COMPLETION 

 
 
 

 
Location 

  
Description 

 
Additional Comments 

Estimated 
Completion Date 

Athletic Complex 1247 E. Siena Heights Dr-northeast 
 

New construction Partial funded from Capital Campaign Aug. 2014 
University Center  1247 E. Siena Heights Dr.-north side New construction Partial funded from Capital Campaign Dec. 2012 
Athletic Building 1247 E. Siena Heights Dr-northeast 

id  
New construction  Dec. 2012 

Baseball Stadium Adjacent to 1247 E. Siena Heights Dr. 
– east of field house 

New construction  Aug. 2014 
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EXHIBIT C-3 – PHASE III PROJECTS 
 

ESTIMATED TIME OF COMPLETION AND SCHEDULE OF COMPLETION 

 
 
 

 
Location 

  
Description 

 
Additional Comments 

Estimated 
Completion date 

Fieldhouse Lighting 1247 E. Siena Heights Dr-south side 
  

Improvement  Dec. 2013 
Nursing Building  1247 E. Siena Heights Dr.-southeast side Purchase Donor support being evaluated Jan. 2014 
Library Stacks 1247 E. Siena Heights Dr-northeast side Renovation 

i  
 Sept. 2014 

Fieldhouse Roof 

 

1247 E. Siena Heights Dr.–south side Renovation  

 

July 2014 
Student Housing 

 

 

 

1247 E. Siena Heights Dr-northwest side New Construction Donor support being evaluated Sept. 2015 
Softball* 1247 E. Siena Heights Dr.-west side Improvements *New Stadium $1.750 million 

Donor support being evaluated 
Oct. 2016 

Benincasa Hall 1247 E. Siena Heights Dr.-north side Improvements  Sept. 2014 
St. Joseph Academy 1267 E. Siena Heights Dr.-north side Improvements  Jan. 2016 
Theatre 1247 E. Siena Heights Dr.-north side New Construction  

& Improvements 
 
 

Project consists of 3 components 
Donor support being evaluated 
 

Dec. 2016 

Remove Internal Roadway 1247 E. Siena Heights Dr.-middle campus Improvements  Dec. 2016 

Narrow E. Siena Heights Dr. 1247 E. Siena Heights Dr. Improvements  Dec. 2016 
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EXHIBIT C-4 – PHASE IV PROJECTS 
 

ESTIMATED TIME OF COMPLETION AND SCHEDULE OF COMPLETION 

 
 
 
 

 
Location 

  
Description 

 
Additional Comments 

Estimated 
Completion date 

Performing Arts Center 1247 E. Siena Heights Dr.-north side New Construction & 
Improvements 

  

 

 

 October 2018 

Maintenance Barn 1247 E. Siena Heights Dr.-north side New Construction  June 2017 
Quadrangle 1247 E. Siena Heights Dr.-north side Improvements  June 2019 
St. Joseph Hall 1267 E. Siena Heights Dr.-north side Improvements  August 2019 
Softball Phases 2 & 3 1247 E. Siena Heights Dr.-south side Improvements  December 2018 
Sage Hall Demolition 1247 E. Siena Heights Dr.-north side Demolition   September 2018 
ESCO (energy projects) 1247 E. Siena Heights Dr. Improvements  June 2018 
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EXHIBIT C-5 – PHASE V PROJECTS 
 

ESTIMATED TIME OF COMPLETION AND SCHEDULE OF COMPLETION 

 
 
 
 

 
Location 

  
Description 

 
Additional Comments 

Estimated 
Completion Date 

Campus Village 915 E. Siena Heights Drive Acquisition by Purchase 

 
 

 December 2019 

University 1247 E. Siena Heights Dr. Development and 
implementation of 
enterprise software 
information system for the 
administration of University 
services and functions 

 June 2022 

Fieldhouse 1247 E. Siena Heights Dr.-south side HVAC and electrical 
system replacements and 
upgrades 

 February 2020 
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EXHIBIT D 
 

DESCRIPTION OF PLAN OF FINANCING 
 

PLAN OF FINANCING FOR PHASE I PROJECTS 

1. Issuer: The Economic Development Corporation of the County of Lenawee (the 
“Corporation”). 

2. Applicant (for the benefit of whom/which the bonds are issued): Siena Heights University 
(the “University”). 

3. Total principal amount of the bonds issued with respect to the Phase I Projects:   

 The Corporation issued its Variable Rate Demand Revenue and Revenue Refunding 
Bonds, Series 2006 (Siena Heights University Project), dated May 10, 2006 (“Series 2006 
Bonds”), in the aggregate principal amount of $8,050,000, to finance a portion of the costs 
of acquiring, constructing, installing and equipping the Phase I Projects and to refund the 
outstanding portion of the Corporation’s Limited Obligation Revenue Bonds (Siena 
Heights College Project), Series 1997 (the “Series 1997 Bonds”). The Corporation 
subsequently issued its $8,700,000 aggregate principal amount Variable Rate Demand 
Revenue Refunding Bonds, Series 2009, dated April 28, 2009 (the “Series 2009 Bonds”), 
for the purpose of providing funds necessary to refund the Series 2006 Bonds and to pay 
the costs of terminating a prior swap agreement related to the Series 2006 Bonds.   

4. Interest rate(s):  The Series 2009 Bonds initially bear interest at a variable rate determined 
in accordance with the provisions of the Trust Indenture, dated as of April 1, 2009 (the 
“2009 Trust Indenture”), between the Corporation and The Bank of New York Mellon 
Trust Company, N.A., as Bond Trustee, pursuant to which the Series 2009 Bonds were 
issued. 

5. Maturity schedule: The Series 2009 Bonds mature on May 1, 2029, subject to mandatory 
redemption requirements on the dates and in the amounts specified in the 2009 Trust 
Indenture. 

 
6. Purchase price of Series 2009 Bonds (expressed as percentage of principal of amount of 

the bonds): 100%. 
 
7. Purchaser(s) or Underwriter: Stern Brothers & Co. 

8. Method of Sale:  Public offering through the Underwriter. 

9. Additional security:  The Series 2009 Bonds are secured by an irrevocable direct pay Letter 
of Credit issued in favor of the Bond Trustee by First American Bank, together with an 
irrevocable Confirming Letter of Credit of the Federal Home Loan Bank of Chicago.  
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PLAN OF FINANCING FOR PHASE II PROJECTS 

1. Issuer: The Economic Development Corporation of the County of Lenawee (the 
“Corporation”). 

2. Applicant (for the benefit of whom/which the bonds are issued): Siena Heights University 
(the “University”). 

3. Total principal amount of bonds issued with respect to the Phase II Projects: 

 The Corporation issued its Variable Rate Demand Revenue Bonds, Series 2010 (Siena 
Heights University Project), dated December 21, 2010 (the “Series 2010 Bonds”), in the 
maximum principal amount of $15,434,000, to finance a portion of the costs of acquiring, 
constructing, installing and equipping the Phase II Projects. 

4. Interest rate(s):  The Series 2010 Bonds initially bear interest at a variable rate determined 
in accordance with the provisions of the Trust Indenture, dated as of December 1, 2010 
(the “2010 Trust Indenture”), between the Corporation and The Bank of New York Mellon 
Trust Company, N.A., as Bond Trustee, pursuant to which the Series 2010 Bonds were 
issued. 

5. Maturity schedule: The Series 2010 Bonds mature on December 1, 2040, subject to 
mandatory redemption requirements in accordance with the terms of the 2010 Trust 
Indenture. 

 
6. Purchase price of Series 2010 Bonds (expressed as percentage of principal of amount of 

the bonds): 100%. 
 
7. Purchaser(s) or Underwriter: First American Bank. 

8. Method of Sale:  Direct purchase by First American Bank. 

9. Additional security: The obligations of the University related to the Series 2010 Bonds are 
evidenced and secured by Siena Heights University Direct Note Obligation No. 6, Series 
2010, issued by the University pursuant to the Master Indenture and Security Agreement, 
dated as of April 1, 2009, as supplemented by Supplemental Indenture Number 6, dated as 
of December 1, 2010, each between the University and The Bank of New York Mellon 
Trust Company, N.A., as Master Trustee. 
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PLAN OF FINANCING FOR PHASE III PROJECTS 

1. Issuer: The Economic Development Corporation of the County of Lenawee (the 
“Corporation”). 

2. Applicant (for the benefit of whom/which the bonds are issued): Siena Heights University 
(the “University”). 

3. Total principal amount of bonds issued with respect to the Phase III Projects:   

 The Corporation issued its Variable Rate Limited Obligation Revenue Bonds, Series 2013 
(Siena Heights University Project), dated December 27, 2013 (the “Series 2013 Bonds”), 
in the maximum principal amount of $7,500,000, to finance a portion of the costs of 
acquiring, constructing, installing and equipping the Phase III Projects. 

4. Interest rate(s):  The Series 2013 Bonds initially bear interest at a variable rate in 
accordance with the provisions of the Trust Indenture, dated as of December 1, 2013 (the 
“2013 Trust Indenture”), between the Corporation and The Bank of New York Mellon 
Trust Company, N.A., as Bond Trustee, pursuant to which the Series 2013 Bonds were 
issued. 

 
5. Maturity schedule: The Series 2013 Bonds mature on January 1, 2037, subject to 

mandatory redemption requirements in accordance with the terms of the 2013 Trust 
Indenture. 

 
6. Purchase price of bonds (expressed as percentage of principal of amount of the bonds): 

100%. 
 
7. Purchaser(s) or Underwriter: First American Bank. 

8. Method of Sale:  Direct purchase by First American Bank. 

9. Additional security:  The obligations of the University related to the Series 2013 Bonds are 
evidenced and secured by Direct Note Obligation No. 8 issued by the University pursuant 
to the Master Indenture and Security Agreement, dated as of April 1, 2009, as 
supplemented by Supplemental Indenture Number 8, dated as of December 1, 2013, each 
between the University and The Bank of New York Mellon Trust Company, N.A., as 
Master Trustee. 
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PLAN OF FINANCING FOR PHASE IV PROJECTS 

1. Issuer: The Economic Development Corporation of the County of Lenawee (the 
“Corporation”). 

2. Applicant (for the benefit of whom/which the bonds are issued): Siena Heights University 
(the “University”). 

3. Total principal amount of bonds issued with respect to the Phase IV Projects:   

 The Corporation issued its Variable Rate Limited Obligation Revenue Bonds, Series 2016 
(Siena Heights University Project), dated December 23, 2016 (the “Series 2016 Bonds”), 
in the maximum principal amount of $8,000,000, to finance a portion of the costs of 
acquiring, constructing, installing and equipping the Phase IV Projects. 

4. Interest rate(s):  The Series 2016 Bonds initially bear interest at a variable rate in 
accordance with the provisions of the Trust Indenture, dated as of December 1, 2016 (the 
“2016 Trust Indenture”), between the Corporation and The Bank of New York Mellon 
Trust Company, N.A., as Bond Trustee, pursuant to which the Series 2016 Bonds were 
issued. 

 
5. Maturity schedule: The Series 2016 Bonds mature on October 1, 2039, subject to 

mandatory redemption requirements in accordance with the terms of the 2016 Trust 
Indenture. 

 
6. Purchase price of bonds (expressed as percentage of principal of amount of the bonds): 

100%. 
 
7. Purchaser(s) or Underwriter: First American Bank. 

8. Method of Sale:  Direct purchase by First American Bank. 

9. Additional security:  The obligations of the University related to the Series 2016 Bonds are 
evidenced and secured by Direct Note Obligation No. 10 issued by the University pursuant 
to the Master Indenture and Security Agreement, dated as of April 1, 2009, as 
supplemented by Supplemental Indenture Number 10, dated as of December 1, 2016, each 
between the University and The Bank of New York Mellon Trust Company, N.A., as 
Master Trustee. 
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PLAN OF FINANCING FOR PHASE V PROJECTS 

1. Issuer: The Economic Development Corporation of the County of Lenawee (the 
“Corporation”). 

2. Applicant (for the benefit of whom/which the bonds are issued): Siena Heights University 
(the “University”). 

3. Total principal amount of bonds to be issued with respect to the Phase V Projects:  Not to 
exceed $10,000,000 (the “Series 2019 Bonds”). 

4. Interest rate(s):  The Series 2019 Bonds are expected to initially bear interest at a variable 
rate in accordance with the provisions of the Trust Indenture to be entered into between the 
Corporation and The Bank of New York Mellon Trust Company, N.A., as Bond Trustee, 
pursuant to which the Series 2019 Bonds will be issued (the “2019 Trust Indenture”). 

 
5. Maturity schedule: The Series 2019 Bonds will mature not more than 30 years from the 

date of original issuance, subject to mandatory redemption requirements to be established 
pursuant to the terms of the 2019 Trust Indenture. 

 
6. Purchase price of bonds (expressed as percentage of principal of amount of the bonds): 

100%. 
 
7. Purchaser(s) or Underwriter: First American Bank. 

8. Method of Sale:  Direct purchase by First American Bank. 

9. Additional security:  The obligations of the University related to the Series 2019 Bonds 
will be evidenced and secured by a Direct Note Obligation issued by the University 
pursuant to the Master Indenture and Security Agreement, dated as of April 1, 2009, as 
supplemented by a Supplemental Indenture thereto, each between the University and The 
Bank of New York Mellon Trust Company, N.A., as Master Trustee. 
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CITY OF ADRIAN 
COUNTY OF LENAWEE 
STATE OF MICHIGAN 

RESOLUTION APPROVING FOURTH AMENDED PROJECT PLAN 
AS SUBMITTED BY THE ECONOMIC DEVELOPMENT CORPORATION 

OF THE COUNTY OF LENAWEE 
 (Siena Heights University 2019 Project) 

Minutes of a regular meeting of the City Commission of the City of Adrian, County of 
Lenawee, State of Michigan, held on December 2, 2019, at 7:00 p.m., prevailing Eastern Time. 

PRESENT: Commissioners  

ABSENT: Commissioners  

The following preamble and resolution were offered by Commissioner_______________ and 
supported by Commissioner ________________: 

WHEREAS, The Economic Development Corporation of the County of Lenawee (the 
“Corporation”), in conformity with the requirements of Act 338, Public Acts of Michigan, 1974, as 
amended (“Act 338”), has previously approved a Third Amended Project Plan, dated November 17, 
2016 (the “Third Amended Project Plan”), pertaining to the acquisition, construction, equipping and 
financing of certain projects described in the Third Amended Project Plan for the benefit of Siena 
Heights University, a Michigan nonprofit corporation (the “University”); and 

WHEREAS, in conformity with the requirements of Act 338, the Third Amended Project Plan 
was approved by the City Commission of the City of Adrian, County of Lenawee, State of Michigan 
(the “City”) by resolution adopted on December 5, 2016; and 

WHEREAS, the University has requested that the Corporation assist in the financing of certain 
additional projects that the University proposes to undertake on its campus in the City, or on land 
adjacent to its campus in the City, consisting generally of one or more of the following components: 
(i) purchase of the student housing facilities commonly known as Campus Village at Siena, located
at 915 E. Siena Heights Drive, Adrian, Michigan; (ii) development and implementation of an
enterprise software information system to be used for the administration of University services and
functions; and (iii) acquisition and installation of new heating, ventilation and air conditioning
systems to service the main area of the University’s Fieldhouse and the men’s and women’s locker
rooms, together with related electrical service and control unit upgrades (the foregoing collectively
referred to herein as the “Projects”); and

WHEREAS, the Corporation, in conformity with Act 338, has approved a Fourth Amended 
Project Plan (the “Fourth Amended Project Plan”) containing all information required by Act 338 for 
the undertaking by the University of the Projects and for the participation by the Corporation in the 
financing of a portion of the costs of the Projects through the issuance of its limited obligation revenue 
bonds; and 

R19-199          December 2, 2019
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WHEREAS, the Projects to be undertaken by the University will be located on the University’s 
campus in the City or on land adjacent to its campus in the City, all as more particularly described in 
the Fourth Amended Project Plan; and 

 
WHEREAS, pursuant to the requirements of Act 338, the Fourth Amended Project Plan has 

been submitted to this City Commission for approval. 
 
NOW, THEREFORE, BE IT RESOLVED THAT: 
 
1. The Fourth Amended Project Plan, as approved and submitted by the Corporation, a 

copy of which is attached hereto as Exhibit A and made a part hereof, is hereby consented to and 
approved. 

 
2. All resolutions and parts of resolutions insofar as they conflict with the provisions of 

this resolution be and the same hereby are rescinded. 

AYES:  Commissioners__________________________________________________ 

           

NAYS:  Commissioners__________________________________________________ 

RESOLUTION DECLARED ADOPTED. 

 

__________________________________________ 
Robin Connor 
City Clerk 
City of Adrian 
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I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the 
City Commission of the City of Adrian, County of Lenawee, State of Michigan, at a regular meeting 
held on December 2, 2019, and that said meeting was conducted and public notice of said meeting was 
given pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public Acts of 
Michigan, 1976, and that the minutes of said meeting were kept and will be or have been made available 
as required by said Act. 

 

__________________________________________ 
Robin Connor 
City Clerk 
City of Adrian 



 

 

   

 

EXHIBIT A 

[ATTACH FOURTH AMENDED PROJECT PLAN] 
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M E M O______________________________________  
 
DATE:  November 20, 2019 
 
TO:  Nathan Burd, City Administrator 
  Honorable Mayor Heath 
  City Commissioners 
 
FROM:  Michelle Dewey, Communications/Marketing Coordinator 
  Denise Alverson, IT Coordinator 
 
SUBJECT: City Website 
_________________________________________________________________________ 
 
The City of Adrian purchasing office recently solicited and received proposals for the City of 
Adrian Website Redesign Project.  A total of 11 proposals were received.  After review of the 
proposals and current websites designed by each company, a committee of City staff selected 
two companies for demonstrations.  Based on the proposals, presentations, and portfolio of past 
and current projects, City staff recommends selection and engagement of Revize LLC.   
 
The proposal from Revize, LLC is below the amount the City Commission budgeted for website 
redesign, and the yearly maintenance fees include all of the features listed in the attached 
agreement.  Utilizing the citizen engagement center will enable staff to be more responsive, and 
will be more cost efficient for the City than our current platform.   
 
Highlights of the proposed website include: 
 

• Improved communication and engagement with citizens 
• Ease of use and efficiency for staff 
• Online payment portal 
• Fillable online forms 
• Responsive Website Design (site resizes itself in relation to device used) 
• Integration with social media platforms 
• Web statistics and analytics available to staff  
• Free redesign of the website in year 4 of the agreement  
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Revize Web Services Sales Agreement 
 

This Sales Agreement is between  The City of Adrian, Michigan (“CLIENT”) and Revize LLC, aka Revize 
Software Systems, (“Revize”).   Federal Tax ID# 20-5000179                                           Date: 11-15-19                        
 

CLIENT INFORMATION:    REVIZE LLC: 

Company Name: City of Adrian Revize Software Systems 

Company Address: 135 E. Maumee Street 150 Kirts Blvd.  

Company City/State/Zip: Adrian, MI 49221 Troy, MI  48084 

Contact Name: Michelle Dewey  248-269-9263 

Billing Dept. Contact: MDewey@adrianmi.gov 517.263.2161  
Client Website Address: www.adriancity.com   

 

The CLIENT agrees to purchase the following products and services provided by REVIZE: 

Quantity 
 

Description 
 

Price 

1 
Phase 1: Kickoff Meeting and Discovery (Project Planning and Analysis), SOW 

onetime fee: 
$1,500.00 

1 

Phase 2 – Design Mockups/Wireframes, onetime fee: 

 1 mockup with up to 3 rounds of changes 

 Home page template and inner page design and layout.  

 Includes Responsive Web Design 

           
$7,500.00 

1 

 

Phase 3 & 4 – Revize Template Development & CMS Integration, onetime fee: 

 Set-up all CMS modules listed in this agreement 

 Integration with all 3rd party web applications  

$9,200.00 

1 
 

Phase 5 & 6 – Quality Assurance Testing & Accessibility, onetime fee: 
$1,900.00 

1 

 

Phase 7 – Content Migration up to 2,000 webpages & documents: 

 Site map development & content migration from old website including spell 

checking and style corrections  

$3,700.00 

1 Phase 8 –Content Editing Training & Go Live, onetime fee: 
$900.00 

1 

Revize Annual Software Subscription, Tech Support, CMS Updates, Website Hosting, 

Unlimited Users, Unlimited GB website storage, 100GB/Month Bandwidth, SSL 

Certificate pre-paid annual fee: (First Year Included) 
$4,900.00 

1 Grand Total First Year $24,700.00 
 

 
 
 

mailto:MDewey@adrianmi.gov
http://www.adriancity.com/
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Payment Schedule  
 

Payment Amount Payment Date Includes 

$  18,525.00 12/1/2019 75% 1st Year Project Costs  

 
$    6,175.00 

 
  4/1/2020 25% 1st Year Project Costs 

 
$    4,900.00 

 
12/1/2020 

 
Year 2 of Annual Hosting & Maintenance 

 
$    4,900.00 

 
12/1/2021 

 
Year 3 of Annual Hosting & Maintenance 

 
$    4,900.00 12/1/2022 Year 4 of Annual Hosting & Maintenance  

 
Terms: 
 
 

1. Payments: All Invoices are due upon receipt. Work begins upon receiving initial payment. 

2. Revize requires a check for $18,525 to start this project. Remainder of cost balance due on 4/1/2020. 

3. Additional content migration, if requested, is available for $3 per web page or document. 

4. Additional bandwidth is available at $360 per year for each additional 50GB per month. 

5. This agreement is the only legal document governing this sale & subject to the laws of the State of Michigan. 

6. Both parties must agree in writing to any changes or additions to this Sales Agreement. 

7. Client understands that project completion date is highly dependent on their timely communication with 

Revize. Client also agrees and understands that;  

a. The primary communication tool for this project and future tech support is the Revize customer 

portal found at https://support.revize.com. 

b. During the project, Client will respond to Revize inquiries within 48 hours of the request to avoid 

any delay in the project timeline.   

8. Revize will provide a free redesign of the website in year 4 of the agreement. This assumes the City agrees 

to 4 consecutive years of annual software subscription, tech support, CMS updates, and hosting. 

9. Client owns design, content, and will receive periodic updates to the CMS for the life of the contract. 

10. Unless otherwise agreed, Revize does not migrate irrelevant records, calendar events, news items, bid 

results, low quality images, or data that can reasonably be considered non-conforming to new website layout. 

11. Storage is limited only to relevant website data. Unreasonably large folders of documents or images are not 

permitted. Examples include, but are not limited to, plat/property maps, tax records, GIS data, etc.  

12. After content migration, client is responsible for any additional content cleanup. This includes, but is not 

limited to, resizing photos, reformatting text, replacing photos/icons, consolidating unwanted content, adding 

future calendar events, and general prep of the site before go live. Client will also have the ability to add new 

photos, content, and pages.  

 

 

  

https://support.revize.com/
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Enterprise Revize CMS License 
 

As part of this agreement Revize Software Systems, LLC. will provide to the Client a full Enterprise 

Revize CMS Software license. This software is a proprietary software built and maintained by Revize 

Software Systems LLC. and is intended to allow for the Client to easily update the content of their 

website. Client agrees that this license will only be used to maintain the websites included in this 

agreement. Sharing of the content management system, by the Client, with other entities not identified in 

this agreement is prohibited.  

Revize will maintain, update, and host the Revize CMS during the contract period. In the event that the 

contract is terminated, for any reason, Revize will provide the latest version of the Revize CMS to the 

Client. This system will then have the ability to be hosted and used by the Client as long as they wish. 

Revize will provide reasonable support in transferring the CMS system to the Client’s decided upon 

hosting architecture.  

 

Products Client Owns Include: 

 
· Revize CMS License 

· Hosted Website 

· Source Files 

· All Included Revize Web Applications  

· Design & Page Content 

 

 

AGREED TO BY:     CLIENT                        REVIZE 

 

Signature of Authorized Person:                            

 

Name of Authorized Person:                 ______ Thomas Jean        ___ 

 

Title of Authorized Person                              Project Manager  ___ 

 

Date:                                       

 

 

Please sign and return to:             Thomas@revize.com                     Fax 1-866-346-8880 
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Revize will integrate the following web applications into your website 

Citizen’s Communication Center Apps 

 Notification Center with Text/Email Alerts 

 Bid Posting 

 Document Center 

 Email Notify 

 FAQs 

 Job Posting 

 Multi use Business Directory 

 News Center with Facebook/Twitter Integration 

 Online Forms 

 Photo Gallery 

 Quick Link Buttons 

 Revize Web Calendar 

 “Share This” Social Media Flyout App  

 Sliding Feature Bar 

 Language Translator 

 

Citizen’s Engagement Center Apps 

 Citizen Request Center with Captcha 

 Public Service Request 

 Public Records Request App 

 Citizen Connect (Community Blog) 

 Online Bill Pay  

 RSS Feed 

 

Staff Productivity Apps 

 Agenda Posting Center 

 Job Posting App 

 Image Manager 

 iCal Integration 

 Intranet 

 Link Checker 

 Menu Manager 

 Online Form Builder 

 Staff Directory 

 Website Content Archiving 

 Website Content Scheduling 

 Newsletter App       
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Site Administration and Security Features 

 Audit Trail 

 Auto Site Map Generator 

 Dreamweaver Extension (Revize API)  

 History Log 

 Intranet (Secure Area) 

 URL Redirect Setup 

 Roles and Permission-based Security Mode 

 Secure Site Gateway 

 Unique Login/Password for each Content Editor 

 Web Statistics and Analytics 

 Workflows by Department 
 

 

Mobile Device and Accessibility Features 

 Font Size Adjustment 

 Alt-Tags 

 Responsive Website Design (RWD)  

 



R19-200         December 2, 2019  

 RE:     INFORMATION TECHNOLOGY DEPARTMENT –  Contract for City of Adrian 
Website Redesign Project 

RESOLUTION 

 WHEREAS, in the City of Adrian Purchasing Office solicited proposals for the City of 
Adrian Website Redesign project; and 

 WHEREAS, eleven firms offered services to the City for updating the website; and 

 WHEREAS, based on a review of the proposals, a committee composed of city staff 
selected two companies for demonstrations; and 

 WHEREAS, the criteria for selection and recommendation were as follows: 

 1. Proven record of design, development and support for government websites; 
 2. A clean, modern, comprehensive website with Responsive Website Design; 
 3. Meets accessibility standards; 
 4. Unique and engaging portal experience for visitors 
 5. Easy to use interface (CMS) for nontechnical user to input and update 
 information; 
 6. Affordability; and 
 
 WHEREAS, based on the proposals and presentations, as well review of portfolios of 
current and past projects, the committee recommends selection and engagement of Revize 
LLC for the City's Standard Professional Services Contract to perform the requested services 
at the following costs: 

 Website Redesign; First Year investment  
  including hosting      $24,700 
 Annual service beginning Year 2     $  4,900  
  
 WHEREAS, the Finance Director indicates that in the FY2019-20 fiscal year there is 
budgeted $24,700 in 661-290.00-977.000 for this purpose. The annual service contract 
beginning year two will be funded in that fiscal year; and 
  

 WHEREAS, the City Administrator recommends approval of this resolution; and  

 NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this 
resolution, hereby authorizes the selection and engagement of Revize LLC for the City's 
Standard Professional Services Contract to perform the aforementioned services at the 
following costs: 
 
 Website Redesign, including first year hosting   $24,700 
 Annual service beginning second year    $  4,900 
   
 On motion by Commissioner _____________________________________, 
 
Seconded by Commissioner _____________________________________, this 
 
Resolution was __________________ by a ______________ vote. 



November 25, 2019 
 
MEMORANDUM 
 
TO: Mayor Heath and the Adrian City Commission 
 
FROM: Nathan Burd, City Administrator 
      
RE: Comcast Franchise Agreement 
 
 
 
Federal law requires that cable service operators have a franchise agreement with local 
governments in jurisdictions where they provide service. Our Comcast agreement will 
expire at the end of the year and needs to be reapproved. This is required once every 10 
years. The attached agreement matches our current agreement and does not include any 
changes. The agreement has been reviewed by the City Attorney and a resolution is 
prepared for a vote during the December 2 Commission Meeting. A representative from 
Comcast will be in attendance for the pre-meeting in case there are any questions or items 
to discuss.  Thank you.  

 
 
 





























R19-201                                                                                December 2, 2019 
 
 
RE: ADMINISTRATION – Local Franchise Agreement - Comcast 
 
 

RESOLUTION 
 

 WHEREAS, the City currently has a Franchise Agreement with Comcast that 
will expire at the end of the year; and  
 

WHEREAS, Comcast has submitted a Michigan Uniform Video Service Local 
Franchise Agreement to be considered by the City of Adrian; and 

 
WHEREAS, the proposed Franchise Agreement matches the current 

agreement and does not include any changes; and 
 
 WHEREAS the City Administrator and City Attorney have reviewed the 
proposed Franchise Agreement and recommend approval. 
 
 NOW THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this 
resolution, approves the proposed Comcast Franchise Agreement, and authorizes the 
City Administrator to execute the agreement. 
 
  
 
  
   
 
 On motion by Commissioner ____________________________, 
 
Seconded by Commissioner ________________________________, this 
 
Resolution was adopted by a  __________________  vote. 
 
 



November 25, 2019 
 
MEMORANDUM 
 
TO: Mayor Heath and the Adrian City Commission 
 
FROM: Nathan Burd, City Administrator 
      
RE: Recreation Partnership with the YMCA and Adrian Public Schools 
 
 
 
Earlier this year, the Commission heard a presentation from the YMCA and APS 
regarding a partnership for youth recreational programming. At that time, support was 
expressed for the City providing funding as part of the partnership. The attached 
resolution approves a budget amendment that would allow the City to contribute an 
amount not to exceed $30,000 in 2020 for the programs described. Jeremiah Davies from 
APS will attend the pre-meeting for an opportunity to discuss the programs and any 
related items. Thank you.  
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2020 CALENDAR OF EVENTS 

APS, CITY of ADRIAN, YMCA Recreation Partnership 

 
 

WINTER SESSION #1: January 13th – March 2nd (6 weeks) 

“MAPLE FITNESS CLUB” 

Is your child not into traditional sports, but enjoys an active and healthy lifestyle, 
then if so, join us for Maple Fitness Club. An exploration of health and wellness 
through nontraditional activities. We will explore fitness through Yoga and Martial 
Arts, Cardio and Core training, as well as Tumbling/Gymnastics. Certified 
instructors will take students through an age appropriate curriculum, all the while 
in a fun and safe environment.  

 

• Yoga for Kids: Through a certified Yoga instructor, students will learn 
techniques for self-health, relaxation, and inner fulfillment. Children derive 
enormous benefits from Yoga such as flexibility, strength, coordination, and 
body awareness. (Instructor: Heather Herrera) 
 
 

• Martial Arts:  Through a certified instructor, students will be taught martial 
arts through a fun, safe, and positive environment. In this course, students 
will learn critical thinking skills, discipline, social skills, goal setting, as well 
as self-defense. (Instructor: TBD) 
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WINTER SESSION #2: March 9th  – April 23rd (6 weeks) 

“MAPLE FITNESS CLUB” 

 

• YOUTH FIT: A playful exercise program that includes playful movement, 
strength training, cardio and core training. All centered on an age 
appropriate training regimen, designed to enhance the lives of kids through 
various forms of exercise. (Instructors: Tony Coumoundouros & Morgan 
Blakemore) 

 

• Tumbling/Gymnastics/Dance: A fun and exciting time of learning how 
tumbling, gymnastics, and dance are all connected. Students will become 
stronger, more explosive, build confidence, build rhythm, and enhance 
their coordination. This course will be centered around having fun and 
exploring student’s creativity. (Instructor: TBD) 

 

 

 

WINTER SESSION #3: March 9th – April 23rd (6 weeks) 

 

“MAPLE PRIDE SWIM CLUB” 

Kids will learn a life skill by increasing their knowledge, ability, and stamina 
in order to build smart, strong swimmers. Stroke development and safety 
will also be a focus for swimmers. Swim curriculum designed by Adrian High 
School Varsity Swim Coaches. (Instructors: Robert Petkus, Christy Pino, 
Carolyn Roberts, Kurt Kominek) 
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SPRING SESSION #1: April 27th – June 5th (6 weeks) 

 

• MAPLE PRIDE SOCCER: Build school spirit, learn valuable team skills, all 
while learning the game of soccer through an age appropriate curriculum 
designed by the Adrian High School Varsity Soccer Coaches. (Instructors: 
Ted Hanosh, Grant Wood, Lisa Fisher) 

 

 

FALL SESSION #1: Exact Dates TBD 

• MAPLE PRIDE BASKETBALL: Build school spirit, learn valuable team skills, all 
while learning the game of basketball through an age appropriate 
curriculum designed by the Adrian High School Varsity basketball coaches. 
(Instructors: Mike Riley, Jordan Kelley, Ricky Jackson) 
 

 

FALL SESSION #2: Exact Dates TBD 

 

• MAPLE PRIDE RUNNING/X-COUNTRY: Students will be introduced to the 
wonderful and lifelong sport of running. The program will focus on building 
cardiovascular fitness, stamina, as well as your child’s wellness. Curriculum 
designed by the Adrian High School Cross Country coaching staff. 
(Instructors: Sam Skeels, Tom McNaughton, Dave Harris) 

 

 

Total Estimated Cost: $30,000 
 

• Payment of staff through the YMCA 
• Registration shared by Rec Department & YMCA 
• Logistics, planning, oversight through Rec Department & YMCA 
• Advertisement shared between Rec Department & YMCA 
• Detailed expense report shared between Rec Department & YMCA 



R19-202                                                                                December 2, 2019 
 
 
RE: ADMINISTRATION – RECREATION PARTNERSHIP – CITY OF ADRIAN, 
ADRIAN PUBLIC SCHOOLS AND YMCA OF LENAWEE 
 
 

RESOLUTION 
 

 WHEREAS in August of 2014, due to economic reasons, the City of Adrian 
discontinued its recreation programs; and 
 
 WHEREAS since that time the City of Adrian has partnered with the YMCA of 
Lenawee to operate the Bohn Pool Facility and swim programs; and 
 
 WHEREAS this partnership has been both beneficial to the citizens of Adrian 
and the members of the YMCA; and  
 
 WHEREAS the City Commission has expressed an interest in again providing 
some recreational programs; and 
 
 WHEREAS the Adrian Public Schools and the YMCA of Lenawee have also 
expressed a need for additional recreational programming; and 
 
 WHEREAS the City has been presented with a proposal for a partnership 
between the City of Adrian, Adrian Public Schools and the YMCA of Lenawee; and 
 
 WHEREAS the estimated cost to the City will not exceed $30,000; and 
 
 WHEREAS a listing of the proposed programs to be offered is attached; and 
 
 WHEREAS a full accounting will be presented to the commission at the 
conclusion of the programming; and 
 
 NOW THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this 
resolution, authorized the above partnership and pledges estimated support of 
$30,000; and  
 
 BE IT FURTHER RESOLVED that the FY2019-20 Budget be amended as 
follows: 
 
 General Fund (101): 
 Revenue: 
 101-990.00-573.001  Local Stabilization Share $30,000 
 
 Expenditures: 
 101-691.00-801.000  Rec- Contract Services $30,000 
 
 
 BE IT FURTHER RESOLVED that, in the best interest of the City, the 
competitive bid process be waived, in accordance with the City’s Purchasing Policy as 
specified in Chapter 12 of the City Charter and Section 2-304 of the Codified City 
Ordinances. 



 
  
   
 
 On motion by Commissioner ____________________________, 
 
Seconded by Commissioner ________________________________, this 
 
Resolution was adopted by a  __________________  vote. 
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Memo 

 

Date: November 22, 2019 
To: Nathan Burd, City Administrator 
From: Vincent Emrick, Chief of Police 
RE: MACP Accreditation 
 
 
Thank you for the opportunity to discuss state accreditation with you personally as well as to present 
the idea at a commission pre-meeting.  Pursuing national accreditation has been a goal of ours for years 
but budget constraints have kept it out of reach.  State level accreditation is something that has become 
available only recently and we have been working to align ourselves within the established standards. 

As a law enforcement agency we face more scrutiny every day and case law is ever changing.  Becoming 
accredited validates our operation, limits liability and risk, and keeps us apprised of changes in the legal 
landscape.  Moreover it symbolizes our desire to perform our duties at the highest level and is 
something the city could be proud of. 

The journey to attain accredited status will last two years and will be all encompassing.  The application 
cost is $2,700.00.  Once enrolled in the program, we will have access to MACP resources and the 
Coalition of Accredited Agencies.  Gaining the oversight and having access to those resources, as 
Commissioner Watson stated, “Is a bargain.”  

Achieving this status will add our agency to an elite group.  I have attached a list of those agencies 
already accredited, and those who are currently enrolled in the process.  I have also attached the 
process manual and standards for your review.  Please let me know if there are any questions. 
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INTRODUCTION 
 
Accreditation is a progressive and time-proven way of helping law enforcement agencies calculate and 
improve their overall performance.  The foundation of Accreditation lies in the adoption of standards 
containing a clear statement of professional objectives, while ensuring transparency and accountability.  
Participating agencies conduct a thorough self-analysis to determine how existing operations can be 
adapted to meet these objectives.  When the procedures are in place, a team of trained assessors verifies 
that applicable standards have been successfully implemented.  
 
Accreditation status represents a significant professional achievement.  Accreditation acknowledges the 
implementation of policies and procedures that are conceptually sound and operationally effective, while 
reflecting community values and guarding quality of life. 
 
The Michigan Association of Chiefs of Police (MACP) has pursued the concept and development of a 
voluntary law enforcement accreditation program for Michigan’s law enforcement agencies. This effort has 
resulted in the formation of the Michigan Law Enforcement Accreditation Commission (MLEAC), consisting 
of commissioners appointed by the MACP. Personnel from the MACP provide support services to the 
Commission and to applicant agencies. 
 
The attitudes, training and actions of personnel of Michigan’s accredited law enforcement agencies best 
reflect compliance with the standards contained in this program. Policy and procedure based on 
Accreditation will not insure a crime-free environment for citizens, nor will it ensure an absence of litigation 
against law enforcement agencies and executives. Consistent application and reinforcement of written 
department directives will strengthen community trust.    
 
However, effective and comprehensive leadership through professionally based policy development is 
directly influenced by a law enforcement accreditation program that is comprehensive, obtainable and 
based on standards that reflect professional service delivery.  

 
 
 

Edition 3 Changes: 
 
2.1.1 - Employee Assistance – Amended 
3.3.1 – Use of Force - Amended 
3.5.7 – Foot Pursuits - Amended 
3.5.8 – Occupant Seat belt/Restraints – NEW 
4.3.4 – Security (Evidence/Property) – Amended 
4.3.5 – Quality Control (Evidence/Property) – Amended - Clarification Statement Change 
Glossary - Employee Assistance Program - Amended 
 
Edition 3.1 Changes: 
 
5.3.2 – Security Protocols – Amended 
Glossary – Jail – NEW 
Glossary – Temporary Detention – Amended 
Glossary – Criteria – NEW 
Glossary – Procedure - Amended 
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CHAPTER 1 
THE ADMINISTRATIVE FUNCTION 

Standards in this chapter concern the basic administrative functions of a law enforcement agency.  
Foremost, is the establishment of a formal written directive system.  Agencies are free to determine the 
title of its written directive system.  Examples include, but are not limited to: written directive system, 
policies & procedures, general orders, standard operating procedures, collective bargaining agreements, 
governmental administrative orders, training bulletins, or any combination of these titles. 

 
The administrative function should also establish the basic structure of the organization.  Although not 
specifically required by these standards, agencies should consider establishing general job descriptions 
for the various ranks or titles within the agency, including non-sworn positions.   
 
The internal affairs function:  Every jurisdiction must provide procedures for full and fair processing of all 
citizens’ complaints, including those that are anonymous, about the conduct of any public officer or 
employee.  Complaints from the public provide the police executive with invaluable feedback.  The police 
must deal openly and forcefully with misconduct whenever it may occur. 
 
The disciplinary process may be established through Civil Service, a local ordinance, written directive 
system, or collective bargaining agreements. 
 
The training function may be accomplished with internal or external resources.  Detailed records of 
training must be maintained as such records provide a good defense against tort claims.  Training not 
requiring practical exercises may be delivered by electronic or alternate means.   
 
The agency’s records (paper and electronic) must be retained and disposed of in accordance with 
collective bargaining agreements, applicable retention schedules and applicable ordinance and statute. 
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1.1 - DIRECTION OF PERSONNEL 
 

 
 
1.1.1 Written Orders and its Issuance  

The agency has a written directive system and includes at a minimum:  
 
a. The identity (identities) of the person(s) or position(s) that have the authority to issue, 

modify, repeal, amend, revise or approve agency written directives; 
b. Description of the written directive structure, format, or template; 
c. Procedures for staff review prior to issuance, if deemed necessary; 
d. Mission statement, and vision or values statement; 
e. Rules and regulations;  
f. Procedures to implement agency policies, directives, or operations; 
g. A process to acknowledge receipt of written directives; and 
h. Methods to archive and store agency written directives in accordance with the State 

of Michigan and local ordinance retention requirements.  
 
Clarification Statement: A comprehensive written directive system is essential to effective 
operations. Over the years, the scope of agency rules and regulations has been narrowly focused. 
It was once thought the rules and regulations should contain everything an employee needs to 
know to do their job. It is now recognized that the rules and regulations should provide broad 
guidance for employee behavior. Specifics of day-to-day law enforcement operations properly 
belong in agency policies and procedures. In addition, the adoption of rules and regulations is not 
necessarily the responsibility of the Chief of Police or Chief Executive Officer, but instead it is the 
responsibility of the appropriate authority within the municipality, when applicable. Issuing policies 
and procedures, orders and other written directives that govern the day-to-day operation of the law 
enforcement agency is, however, the responsibility of the law enforcement executive.  Rules and 
Regulations may be classified as Standards of Conduct or other synonymous term.   
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1.2 - FISCAL CONTROL 
 
 
1.2.1  Fiscal Control 

A written directive shall describe all agency cash accounts where cash is received or 
dispersed and provide for:  

 
a. A method that reflects the initial balance, cash received, cash disbursed and balance; 
b. Records or receipts required for cash received and cash expenditures; 
c. Specific authorization from the Chief Executive Officer or designee to exceed 

established expense limits; 
d. Identification of persons or positions who may accept or disburse from the cash 

accounts; and 
e. Quarterly review of the cash accounts. 
 
Clarification Statement: Michigan Statutes require that municipalities issue a report on its financial 
position and activity.  In order to properly report to the independent auditor it is essential that 
procedures for agency cash accounting be established to mitigate potential problems.  Cash 
accounts include, but are not limited to, the following purposes: petty cash fund, confidential funds 
(buy money), records and permits, etc.  The method described in Bullets (a) and (b) may be a 
ledger, spreadsheet, or other electronic database.  The quarterly review in Bullet (e) may be 
routinely exceeded (monthly, weekly, daily, etc.) in lieu of the quarterly requirement.  Bail is not 
considered a cash account unless the agency maintains a fund to provide change in the form of 
cash.  Agencies may have parking authorities or organizational subcomponents with personnel 
designated to collect fees from parking meters, pay stations, etc.  Merely collecting the fees and 
turning them over to the local finance department or banking institute will not invoke the provisions 
of this standard except for instances where the agency maintains all or part of the cash (example: 
a small amount is maintained to stock such machines for making change).  Disbursement does not 
include transferring funds to the local finance department. 
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1.3 - INTERNAL AFFAIRS 
 
 
1.3.1 Internal Affairs 

A written directive requires the agency: 
 

a. To ensure that the person in charge of investigating employee misconduct or 
internal affairs function has direct access to the agency’s Chief Executive Officer, 
with exceptions noted; 

b. To accept and investigate all complaints against the agency or its employees, to 
include anonymous complaints; 

c. To make a determination of disposition of all complaints; 
d. Outline and stipulate the complaint process from receipt of the citizen’s complaint 

through the complaint’s closure and notification of disposition to the citizen. 
e. To specify when an employee can be immediately suspended pending investigation 

and disposition; 
f. To protect and maintain the confidentiality of all internal affairs records against the 

agency or employees in a secure area accessible only to personnel authorized by the 
agency’s Chief Executive Officer; and 

g. Requires the Chief Executive Officer or designee to complete a written annual 
analysis of all employee misconduct complaints and dispositions.  
 

Clarification Statement: Confidentiality during the investigation is critical.  The community must 
have confidence in the agency to conduct thorough, objective, and complete investigations on the 
conduct of an officer or agency employee.  Dispositions may include sustained, unfounded, 
exonerated, policy failure, or not sustained. 
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1.4 - DISCIPLINARY PROCEDURES 
 
 
1.4.1   Disciplinary Procedures 

A written directive establishes the agency’s disciplinary process and potential corrective 
actions for all personnel, to include: 

 
a. Procedures, criteria, and authority to apply training in lieu of punitive discipline; 
b. Procedures, criteria, and authority to apply counseling in lieu of punitive discipline; 
c. Procedures, criteria, and authority to apply punitive disciplinary action;  
d. A requirement that all training and counseling resulting from a performance issue 

are documented and forwarded to the CEO or designee; 
e. A requirement that punitive actions applied as a result of discipline are documented 

and forwarded to the CEO or designee;  
f. Require a time table for written notice of disposition to the employee; and 
g. Establishment of an appeal or grievance procedure or process in matters of 

discipline or corrective action.  
 

Clarification Statement: The agency’s written directive shall identify the forms of corrective and 
punitive action.  The severity of the behavior or performance will determine the best course of 
action.  The written directive shall be in accordance with the laws of the State of Michigan, Michigan 
Civil Service Rules (where applicable), and collective bargaining agreements.  Punitive disciplinary 
action includes dismissal, demotion, suspension, fines (where permitted), and reprimands (oral or 
written). 
 
Procedures, criteria and authority should include clear instructions to all levels of supervision and 
management as to what level of supervision/management can apply what level of corrective 
actions.  Examples: first line supervisors may only be permitted to apply training and counseling, 
but must recommend punitive discipline.  First line supervisors may only be permitted to apply 
counseling or training subject to approval of higher-ranking authority. 
 
Appeal and/or grievance procedures must be in compliance with applicable collective bargaining 
agreements.  This standard does not imply that the right to appeal is granted in certain corrective 
actions unless specified in the agency’s collective bargaining agreement(s). 
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1.5 - ORGANIZATION 
 
 
1.5.1 Oath and Swearing 

Prior to appointment to a sworn position, personnel must give assurance of fidelity by 
taking an oath of allegiance/office to enforce the law and uphold the United States and State 
of Michigan Constitutions.   

 
Clarification Statement:  This standard is applicable to entry level law enforcement positions, 
positions of higher rank, Sheriff’s Officers, Prosecutor’s Detectives & Investigators, and Special 
Law Enforcement Officers, Auxiliary Police Officers and Deputy Sheriff’s Officers. 

 
1.5.2 Ethics 

A written directive requires the agency to adopt or promulgate a code of ethics.  The code 
of ethics must be binding on all personnel, sworn and non-sworn.  Additionally, the written 
directive must require that: 
 
a. All personnel must acknowledge the code of ethics adopted by the agency; and 
b. The agency must provide all personnel with ethics training at least once every three 

years. 
 
Clarification Statement:  The code of ethics may be in the form of an agency policy, order, rules, 
regulations, ordinance, resolution, Statute, Administrative Code, employee manual, or any 
combination thereof.  Agencies may adopt a code of ethics from local, state, or national law 
enforcement or government organization or an affiliate. 

 
1.5.3 Description of Organization 

The agency shall maintain a current organizational chart illustrating the organizational 
components assigned to each functional area of the agency.  In addition, a written directive 
shall: 
a. Establish succession of rank in the form of a chain of command or unity of command 

structure; 
b. Designate a succession of command in the absence of the Chief Executive Officer; 
c. Designate the person or position in charge of any incident involving different 

organizational components involved in the same incident with exceptions noted; and 
d. The agency has access to supervisory personnel on a 24-hour basis. 

 
Clarification Statement: An organizational chart and written functional description is necessary 
for good order of the agency. The table of organization and written functional description allows 
agency members to observe clear lines of authority and the organizational functions the agency is 
responsible for. The table of organization should be posted in the agency whether physically or 
electronically.  The table of organization (organizational chart) does not have to contain the names 
of individual employees. 
 
Essential operational command requires clear lines of authority in the absence of the Chief 
Executive Officer or supervisory personnel. In an ideal situation, agencies would have supervisory 
personnel on duty at all times.  This is impossible for some departments.  Therefore, agencies must 
have supervisors available to advise personnel and answer questions on a 24-hour basis.  Written 
procedures should include provisions for command and supervision upon the absence of the 
person(s) normally responsible for such responsibility.  Furthermore, procedures that authorize 
personnel with specialized skill or abilities to assume command in certain situations should be 
defined.  The term “same incident” shall be broadly construed to mean a critical incident defined or 
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addressed in Chapter 3.7 (Homeland Security) and may include special events, dignitary 
protection, and similar unusual incidents or responses.  Exceptions noted would apply to large-
scale operations with a unified command structure. 

 
1.5.4 Bias Influenced Policing Prohibited 

A written directive addresses bias influenced policing and, at a minimum, includes the 
following provisions:  
 
a. A clear definition of bias influenced policing; 
b. A prohibition against bias influenced policing in all law enforcement encounters; 
c. A requirement that investigations into possible bias influenced policing are 

conducted in accordance with Internal Affairs; 
d. Corrective actions if bias influenced policing is found to have occurred; and 
e. Training agency personnel in the impropriety of bias influenced policing, including 

legal requirements and sanctions at a minimum of every three years; 
 
Clarification Statement: The discredited practice that is commonly referred to as Bias Influenced 
Policing is a longstanding criminal justice issue that needs to be addressed by every law 
enforcement agency in every jurisdiction.  It is the sworn duty of every law enforcement agency 
and officer to protect the civil rights of all persons, and to safeguard the inalienable right to the 
equal protection of the laws.  
 
If a law enforcement officer were to rely upon a person's race, ethnicity, religion, or gender when 
making decisions and exercising law enforcement discretion, the result would be to undermine 
public confidence in the fairness and integrity of the criminal justice system, alienate significant 
segments of society, foster disrespect for law enforcement authority and the institutions of 
government, and ultimately erode public support for law enforcement efforts to investigate and 
deter crime. 
 
The law of selective enforcement under the Equal Protection Clause of the Fourteenth Amendment 
of the United States Constitution is complex and evolving.  While judicial decisions interpreting the 
Constitution serve as important guideposts for the law enforcement community, the courts are not 
the sole guardians of the Constitution; the Executive Branch is equally sworn to uphold it. 

 
1.5.5 Unlawful Workplace Harassment 

A written directive prohibits unlawful workplace harassment to include sexual harassment.  
The written directive minimally requires: 

 
a. A reporting mechanism to the next level in the complainant’s chain of command; 
b. An alternate reporting mechanism if the actor-complainant relationship creates a 

conflict of interest if the actor is in the complainant’s unity of command; 
c. A reporting mechanism if the actor is the chief executive that goes outside the 

agency. 
d. A requirement that all employees report any harassment even if they are not one of 

the actors; and 
e. A requirement to investigate all complaints of unlawful workplace harassment 

consistent with Michigan law. 
 

Clarification Statement: The agency and/or governing entity’s written directive shall be in 
accordance with Michigan Law and/or the Civil Rights Act.  This written directive may be a local 
ordinance, police department policy or a combination. 
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1.6 - AGENCY EQUIPMENT AND PROPERTY 
 
 
1.6.1  Storage and Accountability 

A written directive requires that all law enforcement-related equipment is maintained in an 
operational state and that the responsibility of the maintenance of the equipment is vested 
with the identified person or position responsible for the equipment.  
 
Clarification Statement: All stored and assigned equipment must be maintained in a state of 
operational readiness in order to be deployed in short notice. Stored equipment such as firearms, 
civil disturbance gear, biohazard gear, and duty issued equipment should be inspected periodically 
to ensure operability.  Personnel should be responsible for maintaining personal equipment issued 
to them by the agency.  Law enforcement-related equipment also includes, but it not limited to: 
speed measuring devices, automated license plate readers, mobile data computers, mobile video 
recorders, etc.  

 
1.6.2 Use and Availability of Body Armor 

A written directive establishes the agency’s body armor program to minimally include: 
 

a. A requirement that the agency provide or make body armor available to all sworn 
personnel; 

b. Mandatory wear for patrol personnel; 
c. Guidelines for the use, care, maintenance, and replacement of body armor; and 
d. A requirement that sworn personnel engaged in pre-planned high-risk operations 

must wear body armor while engaged in such operations.  
 

Clarification Statement: Reserve or Auxiliary Police Officers must be included in this requirement 
if their duties expose them to risks similar to regular full-time sworn personnel. 
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1.7 - PUBLIC INFORMATION 
 
 
1.7.1 Media Relations 

A written directive establishes the public information function of the agency and minimally 
includes: 

 
a. A designated point of contact (public information officer/media officer); 
b. Control of media access to areas or locations where uncontrolled access could 

interfere with law enforcement operations; and 
c. A process for issuing press releases. 

 
Clarification Statement: The guidelines for media access should address that media 
representatives have the right to move about in public environments that are not restricted by law 
enforcement and nothing within the directive should preclude or prohibit that right.  The release of 
information shall be in accordance with applicable law.  A Public Information Officer/Media 
Relations Officer (sworn or non-sworn) should be designated as a single point of contact to 
minimize unauthorized release of sensitive or privileged information.  Information concerning 
deaths or major crimes should be forwarded to the appropriate Prosecutor’s Office, when 
applicable. 
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1.8 - AGENCY RECORDS AND COMPUTERS 
 
 
1.8.1 Records Access and Control 

A written directive ensures the security of the agency’s central records including: 
 

a. Controlling access to agency criminal and quasi-criminal records; 
b. Authorization for after-hours access, if any; 
c. Extra security measures for juvenile and confidential records; and 
d. Extra security measures for non-public personnel records; 
e. Procedures and criteria for release of agency records; and 
f. Records retention and disposal requirements in accordance with the Michigan 

Statute and Records Management.  
 

Clarification Statement: The security and integrity of an agency's central records function is 
critical to its mission.  There should be clear guidelines on who may access the records, when, and 
how the access is documented.  When the central records function is secure after normal working 
hours there needs to be control of access and permissions set to ensure the continued integrity.  
Security of electronic records should be maintained, especially for sensitive data (e.g., Megan’s 
Law Registry, criminal intelligence, etc.) Release of records must be made in accordance with the 
Michigan FOIA and applicable Court Rules pertaining to Discovery.  Internal affairs records are not 
included in this standard. 

 
1.8.2 Information Technology Security 

A written directive establishes procedures to protect its central records computer system 
and applicable shared databases, if any, through: 

 
a. Data backup and storage; 
b. System security access;  
c. Password protection;  
d. Annual security audit of agency’s central records system; 
e. Immediate audit of the agency’s central records system if a breach of security is 

discovered; and 
f. Password audit of applicable shared databases annually or in compliance with State 

requirements. 
 

Clarification Statement: The protection of computerized records and data are critical to the 
agency’s operations and compliance with State law.  System access should be controlled through 
passwords, encryption, and other electronic controls.  Physical security and system maintenance 
must be maintained at all times.  This standard pertains to the computer or server that stores the 
agency's central records function and applicable shared databases such as SOS, LEIN, and CJIS 
applications, etc.  For police departments, the central records function is the CAD/Records 
Management System and for other agencies it would mean similar electronic records management 
type programs/systems.  Passwords for outside organizations such as LEIN will follow their 
guidelines. 
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1.8.3 Field Reporting System 

A written directive establishes and describes a field reporting system; including the 
requirement of supervisory review/approval.  

 
Clarification Statement: Field reporting is the primary mechanism to memorialize incidents 
requiring the involvement of law enforcement personnel.  Field reporting provides a basis to 
document preliminary criminal and quasi-criminal investigations for future action or reference.   

 
Agencies have wide latitude in determining the types of field reporting systems it uses.  Systems 
may be form or paper-based, electronic, or a combination of both.  Some electronic reporting 
mechanisms may not require supervisory review (e.g., CAD notes, CAD summaries, etc.), while 
some may require multiple levels of supervisory or command review. 

 
The timely submission of such field reports is critical to the efficiency of an agency.  Many 
investigative and ancillary processes might not be performed or initiated in a prompt fashion without 
the approved preliminary report.  Examples include, but are not limited to:  victim/witness services, 
follow-up investigations, impounded vehicle releases, etc.   
 
The directive must include a method for someone to approve and review initial reports.  This is 
important to demonstrate supervision of personnel and to insure accountability for accurate reports. 
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1.9 – AGENCY TRAINING 
 
 
1.9.1 Maintenance of Training Records  

A written directive requires the agency to record an employee’s participation in training 
programs to ensure that the training records are current and obtainable when needed and 
to maintain employee training records in accordance with applicable retention schedule. 

 
Clarification Statement: Employee records may be maintained by a computer-based and/or 
manual filing system.  

 
1.9.2 Class Rosters, Lesson Plans and Training Aids 

A written directive requires the agency to maintain training records for any training 
classes/course it conducts or delivers to minimally include: 

 
a. The course content or lesson plan; 
b. Names of attendees; 
c. Qualifications of in-service training instructors; 
d. Qualification and/or test results of individual attendees, if administered; 
e. Retention of records of material such as articles, newsletters, and videos that are 

circulated for review; and 
f. Retention of training class/course records in accordance with Michigan 

Administrative Code and applicable retention schedule. 
 

Clarification Statement: The standard governs the agency’s training records to include third-party 
training entities that provide training to employees on behalf of the agency.  This standard does not 
apply to training delivered by a governmental agency (e.g., police academy, Division of Criminal 
Justice, etc.)  Training course records must be retained in accordance with State retention 
schedules. 

 
1.9.3 Field Training 

A written directive establishes a field training officer (FTO) program for all new sworn law 
enforcement officers to include the following: 

 
a. A selection process for potential field training officers; 
b. A position within the agency to oversee the field training program; 
c. A minimum of four (4) weeks in the FTO program for new officers; 
d. Initial training of field training officers; 
e. Rotation of the new officer’s field assignments; 
f. Standardized evaluation guidelines used by field training officers; and 
g. A listing of required reports, evaluations, and responsibilities. 

 
Clarification Statement:  Training in actual field conditions must follow basic training to 
complement classroom training.  Socialization to the agency with an experienced and motivated 
field-training officer (FTO) facilitates this process.  Potential FTOs should demonstrate self-
motivation and should exemplify agency values.  Initial training of prospective FTOs does not need 
to be delivered in a police academy or other formal class.  Concerning Bullet (e), rotation of 
assignments can include rotating new officers through different FTOs, rotating new officers through 
different units, shift, tours, zones, districts, functions, etc.  The agency should establish reporting 
mechanisms to document the training and evaluation of new officers.   
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1.9.4 Training of Newly Promoted Personnel 
A written directive that the agency ensures that all newly promoted and specially assigned 
personnel are provided with requisite training needed to accomplish new assignments, 
responsibilities and tasks. 

 
Clarification Statement: The training can be in-house training or training provided by a training 
entity.  The training should either occur prior to or within the first year following the promotion.  
Civilian personnel that are promoted to positions where they are responsible for the activities of 
others shall be included in this standard. 
 

1.9.5 Remedial Training 
A written directive identifies the agency’s practice concerning remedial training and 
requires that all remedial training be documented. 

 
Clarification Statement: The directive should specify the circumstances and criteria when 
remedial training is needed to correct performance at all functioning levels of the agency.  Remedial 
training can result from a disciplinary matter or through supervisory observation.  The agency 
should empower its supervisory corps to apply remedial training at the lowest level, when 
practicable.  Remedial training can take many forms and need not be formal.  Documentation of 
remedial training is important, even when applied informally.  Examples include, but are not limited 
to: report writing, preliminary criminal investigation, defensive driving, etc. 

 
1.9.6 Annual In-Service Retraining 

A written directive establishes and defines the agency’s in-service training program for all 
personnel to include: 

 
a. A listing of mandatory in-service training topics; 
b. The frequency of the in-service training topics; 
c. Qualifications of in-service training instructors; 
d. A listing of available or required specialized training, if any; and 
e. Appointment of a coordinator or coordinators to manage the required training. 

 
Clarification Statement: The agency should ensure that their sworn law enforcement officers 
complete the mandatory in-service law enforcement training established by the MCOLES.  
Communications Officers should receive training as required by statute.  Specialized training can 
include, but is not limited to: weapons instructor training, DARE training, school resource officer 
training, telecommunicator refresher, emergency medical dispatch refresher, etc.  The training 
coordinator is responsible for ensuring that mandatory training is scheduled as required.  The 
training coordinator may be a sworn officer, civilian employee, outside vendor, or any combination 
thereof.  Training may be provided by an instructor or through electronic means. 
 

1.9.7 Hazmat Training 
The agency provides for initial and annual refresher training in awareness level hazardous 
materials for those employees who, in the course of their normal duties, may encounter an 
emergency involving hazardous material.   

 
Clarification Statement: None. 
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1.9.8 Tactical Team Training 
A written directive requires regular training and periodic readiness exercises for any 
personnel assigned to or participating in any tactical services unit/team, if applicable.  

 
Clarification Statement: The tactical team may be an agency subcomponent or a regional team 
and may be referred to as ESU, ERT, CERT, SWAT, hostage negotiators, etc. The agency can 
determine the frequency, delivery, and content of the training and readiness exercises and may 
account for different tasks and assignments.  Training records shall be maintained in accordance 
with 1.9.1 and 1.9.2. 

 
1.9.9 New Accreditation Manager Training 

Accreditation managers who are newly assigned to the function receive New Accreditation 
Manager Training within 1-year of assignment. 

 
Clarification Statement: None 
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1.10 - AUTHORIZATION AND USE OF AGENCY WEAPONS AND 
AMMUNITION 

 
 
1.10.1 Weapons and Ammunition 

A written directive establishes the agency’s weapons and ammunition requirements.  
Minimally, the written directive shall include provisions for: 

 
a. A requirement that the agency’s Chief Executive Officer/Official authorize all 

weapons and ammunition used in law enforcement responsibilities; 
b. A listing of all agency approved weapons including on- and off-duty weapons, 

mechanical force and enhanced mechanical force weapons, and specialized 
weapons; 

c. A listing of the agency approved ammunition, including less lethal ammunition, off-
duty ammunition, and ammunition used in specialized weapons; 

d. A listing of agency approved munitions, if applicable; 
e. A requirement that a certified weapons instructor or armorer inspect and approve all 

weapons listed in Bullet (b); 
f. A procedure to remove unsafe weapons and to provide a replacement if repairs 

cannot be made; 
g. A requirement to maintain a record on each weapon approved by the agency; and 
h. Guidelines for the safe and secure storage of agency authorized firearms and 

enhanced mechanical force weapons. 
 

Clarification Statement: The Chief Executive Officer/Official must authorize all weapons and 
ammunition that an officer intends to use in his/her law enforcement responsibilities.  Since officers 
derive their authority to carry a firearm by virtue of their sworn positions by Statute, the CEO can 
mandate what can and what cannot be carried, even in an off-duty capacity.  This standard does 
not require the CEO to authorize weapons and/or ammunition used for recreational purposes such 
as hunting and target shooting.  Instead, the CEO must authorize weapons and ammunition carried 
by officers as a result of their law enforcement authority to include: on-duty weapons, off-duty 
weapons, backup weapons (where authorized), mechanical force weapons, enhanced mechanical 
force weapons (electronically conducted weapons), duty ammunition, off-duty ammunition, backup 
ammunition, less-lethal ammunition, etc. 
 
Specialized weapons include, but are not limited to: long guns (shotguns, rifles, submachine guns, 
carbines, bolt rifles, etc.), grenade launchers, etc.  Munitions include chemical munitions, distraction 
devices, and similar products.  
 
It is critical that all weapons are inspected to ensure functionality.  It is not necessary to test fire 
each firearm.  A standard functionality test should suffice.  Off-duty, backup, and other personally 
owned weapons must be inspected and approved.  It is not necessary to test fire each OC canister 
or activate chemical munitions or distraction devices.  Agencies should clearly quarantine any 
stored weapon or ammunition that should not be used.  This quarantine can be accomplished by 
“red-tagging” each weapon or by securing the weapons or ammunition in a separate area or 
cabinet.   

 
Although canine physical contact is considered a form of mechanical force, law enforcement 
canines are not subject to the provisions of the standards in Chapter 1.10. 
 
Agencies must maintain a record of all approved weapons and ammunition to ensure accountability 
and justify budgetary expenditures.  Additional records include, but are not limited to: invoices, 
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purchase orders, trade-in receipts, packing slips, etc. 
 
1.10.2 Proficiency and Qualification 

A written directive requires that only agency personnel who have qualified with or assessed 
proficiency in the use of agency-authorized weapons be approved to carry such weapons.  
All agency personnel authorized to carry weapons are required to receive in-service 
training, to minimally include: 

 
a. Annual use-of-force training; 
b. Firearms qualification at least annually or more frequently as defined by the agency 

and required by MCOLES; 
c. Less lethal weapons training and proficiency assessment at least every two years; 
d. Unarmed subject control tactics every two years; 
e. A requirement that qualification, training, or proficiency assessment must be 

monitored by a certified weapons or tactics instructor; 
f. A requirement that qualification and proficiency assessment must be documented; 

and 
g. A procedure for remedial training for those personnel who are unable to qualify with 

an authorized weapon prior to resuming official duties, including reassignment, 
suspension, discipline and fitness for duty when those personnel fail to meet the 
standards. 

 
Clarification Statement: The intent of this standard is to address the carrying and use, both on 
and off duty, of all weapons, such as handguns, shotguns, chemical sprays, striking weapons, 
electronically conducted weapons, and tactical weapons authorized in Standard 1.10.1.  
Proficiency assessment may include achieving minimum qualifying scores on a prescribed course; 
attaining and demonstrating a knowledge of the laws concerning the use of authorized weapons 
and knowledge of agency policy (policies) on the use of force, mechanical force, and deadly force; 
and/or being familiar with recognized safe-handling procedures for the use of these weapons.  
Instruction and proficiency testing or assessment with all weapons must be provided/monitored by 
a certified weapons instructor. 
 
Semi-annual in-service use-of-force refresher training need not be as formal as entry level or recruit 
training.  Use-of-force retraining can be accomplished through a combination of methods; for 
example, during shift briefing training sessions, reviewing legal updates on use-of-force issues, 
electronic delivery, or conducting written or skills tests on use of force and less than lethal weapons 
during semi-annual firearms qualifications courses.  Proficiency levels should be established by the 
agency with input from certified weapons instructors or others in the agency who can validate the 
criteria.  Assessment of proficiency with less lethal weapons may consist of the same criteria used 
at entry level, or the course may be modified to either abbreviate or extend the training, based on 
the agency's experience with the weapon in the field. 

 
The intent of Bullet (g) is to ensure that remedial measures are provided, and that an employee 
failing to achieve proficiency with a weapon is not returned to duty with that weapon until such time 
as proficiency is assessed and documented.  
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CHAPTER 2 
THE PERSONNEL FUNCTION 

Personnel are the life-blood of any organization.  Law enforcement agencies have an obligation to develop 
its employees to their fullest extent to better serve the population.  Agencies should provide some benefits 
to satisfy employees’ security needs in the form of a pension, health benefits, liability protection, disability 
and death benefits, educational benefits, and employee assistance, if available and when applicable.  Such 
benefits may be provided by collective bargaining agreements, State Statute or Administrative Code, local 
ordinances, written directives, or any combination thereof.   

Protocols for “in the line of duty” death and serious injury notification and aftermath should conform to 
procedures sanctioned by the Concerns of Police Survivors, Inc., SMMART Team or similar organization.   
 
Extra duty and outside employment should be strictly regulated by the agency.   
 
Performance evaluation should be a daily occurrence that is summarized at least annually.  The standards 
in this manual establish a minimum standard.  Agencies are encouraged to exceed the minimum 
requirements. 
 
An effective early warning system is essential to any law enforcement organization.  Potential issues 
should be identified and corrected before misconduct occurs. 
 
The promotion process may be conducted in accordance with applicable law, Civil Service, and collective 
bargaining agreements.  To minimize the potential for damaging litigation, the promotional process should 
be as objective as possible and based upon measurable criteria.  Political influence should be avoided to 
the extent possible.   
 
Agencies should establish fair and defensible recruitment processes to attract underrepresented minorities 
and females to the sworn workforce to the extent possible.  Diversity is encouraged.   
 
Candidates for sworn positions should undergo a stringent selection process to screen out potential future 
problems.  Candidates for non-sworn positions should also undergo a similar process due to the sensitive 
nature of the information shared and accessed in a typical agency.   
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2.1 - PERSONNEL BENEFITS AND RESPONSIBILITIES 

 
 
2.1.1 Employee Assistance Program 

A written directive describes the agency’s employee assistance program. 
Clarification Statement: Employee assistance programs are essential to enhance morale and can 
provide professional support or referral to professional support for a variety of personal issues that 
employees encounter.  An EAP is a formal program designed to assist in the identification and 
resolution of concerns or problems (personal or job related), which may adversely affect an 
employee's personal or professional well-being or job performance. These personal concerns may 
include, but are not limited to, health, marital status, family, financial, substance abuse, 
emotional/stress, and other personal matters. The program may be done in house, including 
Human Resources, or may be outsourced to a private or public entity (County Mental Health). 

 
2.1.2 Line of Duty Injury and Death 

A written directive establishes procedures for the agency’s Line of Duty Death and Serious 
Injury Program. 

 
Clarification Statement: Preplanned procedures to inform the family of an employee suffering a 
line of duty death or serious injury are paramount to effectively responding to the incident.  A line 
of duty death or serious injury can cause the agency to enter a state of crisis without proper 
preparation and procedures.  Providing the employee’s family with emotional and follow-up support 
is a duty of the agency.  Outside agencies such as the local Concerns of Police Survivors®, 
SMMART Team, or mental health crisis response team should be consulted for assistance.  
 

2.1.3 Extra-Duty Employment (Side Jobs) 
A written directive establishes the agency’s extra-duty and/or off-duty employment process 
for sworn personnel and minimally requires that: 

 
a. Personnel must receive CEO authorization to engage in extra-duty and off-duty 

employment; 
b. Personnel assigned to extra-duty must be considered on duty; 
c. Personnel shall adhere to all agency written directives while engaged in extra-duty 

employment; 
d. Personnel are subject to suspension or revocation from extra-duty and off-duty 

privileges for violations of written directives; and 
e. The CEO designates an official in charge of administering extra-duty employment 

assignments.  
 

Clarification Statement: Only sworn officers employed and compensated through the municipality 
will be considered on duty for liability and indemnification purposes.  

 
2.1.4 Employee Collision Review Process 

A written directive establishes procedures for the documented administrative investigation 
and/or meaningful review of police involved motor vehicle crashes to minimally include: 

 
a. At scene involved officer/employee responsibilities; 
b. Supervisory responsibilities; 
c. Designating forms and reports to complete; 
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d. Designating a person or position to administratively investigate and/or meaningfully 
review all police related motor vehicle crashes; and 

e. Recommendations to implement findings of the administrative investigation and/or 
meaningful review (policy changes, training, equipment enhancements, and/or 
discipline). 

 
Clarification Statement: The intent of this standard is to require the administrative investigation 
and meaningful review of all police related vehicle crashes.  This administrative investigation and 
meaningful review process is in addition to the standard crash investigation that is conducted under 
the laws of this State. 

 
The administrative investigation and meaningful review process looks to prevent future crashes by 
agency personnel in order to minimize and mitigate future risk.  The person or position responsible 
for the administrative investigation and meaningful review should avoid excusing and rationalizing 
poor vehicle operation.   

 
The administrative investigation and meaningful review process looks at whether policy changes 
are necessary, whether training is indicated, whether equipment should be changed, altered, or 
procured, and whether discipline is indicated. 

 
2.1.5 Employee Injury/Exposure Reporting and Review Process 

A written directive establishes procedures for the reporting and documented administrative 
investigation and/or meaningful review of agency occupational injuries and exposures and 
to minimally include: 

 
a. At scene involved officer/employee responsibilities; 
b. At scene supervisory responsibilities; 
c. Designating forms and reports to complete; 
d. Designating a person or position to administratively investigate and/or meaningfully 

review all occupational injuries and exposures; 
e. If the exposure is due to bloodborne pathogens, a follow up mechanism to ensure 

that the exposed employee has received treatment, if necessary; and 
f. Recommendations to implement findings of the administrative investigation and/or 

meaningful review (policy changes, training, equipment enhancements, and/or 
discipline); including periodic safety inspections and reviews. 

 
Clarification Statement: The intent of this standard is to require the administrative investigation 
and meaningful review of all occupational injuries and exposures.  This administrative investigation 
and meaningful review process is in addition to any criminal or quasi-criminal investigation that is 
conducted. 

 
The administrative investigation and meaningful review process looks to prevent future 
occupational injuries and exposures in order to minimize and mitigate future risk.  The person or 
position responsible for the administrative investigation and meaningful review should avoid 
excusing and rationalizing poor employee performance.   

 
The administrative investigation and meaningful review process looks at whether policy changes 
are necessary, whether training is indicated, whether equipment should be changed, altered, or 
procured, and whether discipline is indicated.  Safety inspections include facility inspections for trip 
hazards, fire safety equipment, emergency exit lights, generator operations, and any other 
exposures to hazardous materials. 
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2.2 - PERFORMANCE EVALUATION 
 
 
2.2.1 Evaluation System 

A written directive establishes the agency's performance evaluation system and must: 
 

a. Have a statement defining the purpose of the performance evaluation system; 
b. Establish and define behavioral criteria for evaluation; 
c. Establish rating scale; 
d. Require that the employee be provided with a copy of the completed evaluation; 
e. Establish a process for contested evaluations; 
f. Establish evaluator responsibilities, to include procedures for use of forms; 
g. Require that performance evaluations are maintained according to applicable 

records retention schedules; and 
h. Provide for training of evaluators. 
 
Clarification Statement: A performance evaluation system is critical to identifying performance 
deficiencies in personnel and providing strategies for improvement.  Agencies must clearly 
establish the purpose of such a system including meeting performance expectations and 
acceptable behavior.  Some agencies may use such performance evaluations solely to improve 
performance while others may utilize such a system in determining promotional potential or 
determining suitability for specialized assignments.  Agencies must clearly inform its personnel in 
what manner such a system will be used.  Employees should be provided with a copy of their 
completed evaluations so the process is open and fair.  Performance evaluations must be 
maintained in accordance with applicable Michigan retention schedules.  Training should include 
initial training and refresher training at intervals defined by the agency. 

 
2.2.2 Annual Evaluations 

A written directive mandates that all full-time employees (sworn and non-sworn) receive 
documented annual performance evaluations described in Standard 2.2.1.  The agency may 
mandate more frequent performance evaluations.  The Chief Executive Officer/Official and 
employees exempted by law or valid collective bargaining agreement are exempt from this 
requirement. 

 
Clarification Statement: The exemption shall apply to the chief law enforcement official within the 
agency.  Performance evaluations are not required for Auxiliary police officers. Agencies should 
consider more frequent performance evaluations for probationary employees in order to provide a 
basis for any decisions to terminate for incapacity.  Employees exempted by law or by a valid 
collective bargaining agreement are not subject to performance evaluations.   

 
2.2.3  Early Warning System 

A written directive mandates procedures for a personnel early warning system.  At a 
minimum, the system should establish: 

 
a. The actions or behaviors that should be monitored and documented; 
b. Protocols for fitness-for-duty evaluations based on identified early warning 

behaviors; 
c. Supervisory responsibilities; 
d. Employee notification requirements; 
e. Supervisory intervention to correct behavior; and 
f. Referral (voluntary or involuntary) to the employee assistance program described in 

Standard 2.1.1 or counseling, when warranted, if available. 
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Clarification Statement: Agencies must have a personnel early warning system to identify as 
potential problems prior to an internal affairs review or implementation of disciplinary action.  
Agencies should establish criteria for invoking a review.  Such criteria may include, but is not limited 
to:  absenteeism, tardiness, use-of-force incidents, on-the-job injuries, vehicle collisions, 
unexplained dismissal of court cases, etc. 
 
Agencies should consider including positive indications of performance in order to gather a more 
complete synopsis of an employee’s patterns of behavior.  A personnel early warning system can 
be paper-based, electronic, or any combination of the two.  
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2.3 - PROMOTION OF SWORN PERSONNEL 
 
 
2.3.1 Promotions 

A written directive describes the agency’s promotional process for sworn personnel to 
include provisions for: 

 
a. Eligibility requirements; 
b. Written tests, if any; 
c. Oral interviews, if any; 
d. Application or scoring of other criteria, if any; 
e. Review or process to redress the results/outcome; 
f. Establishment of promotional lists when more than one person is eligible; 
g. Establishment of the duration of any promotional lists, if applicable; 
h. Identification of person(s) or government agency responsible for administering the 

promotional process; and 
i. A probationary period (working test period), if applicable. 
 
Clarification Statement: It is recognized that an agency that follows Civil Service guidelines in the 
promotional process will meet the guidelines of this standard. For those agencies that do not use 
Civil Service guidelines for promotions, the agency’s testing processes (written and oral) should be 
administered, scored, evaluated and interpreted in a uniform, non-discriminatory manner.  Bullet 
(d) may refer to education, seniority, commendations, military service, etc. 

 
2.3.2 Special Assignment Selection 

A written directive describes the agency’s process for selection of sworn personnel to 
specialty assignment and includes provisions for: 

 
a. Selection criteria; 
b. Listing of necessary skills, knowledge and abilities; 
c. Oral interviews, if any; and 
d. Length of assignment. 

 
Clarification Statement: The criteria should be based on the skills, knowledge, and abilities 
required for the specialized assignment, including formal education and experience. 
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2.4 - RECRUITMENT OF SWORN PERSONNEL 
 
 
2.4.1 Recruitment Plan 

The agency shall participate in a recruitment program for sworn personnel and maintain a 
written recruitment plan. The recruitment plan shall minimally: 

 
a. Contain a statement that the agency is committed to Equal Employment Opportunity; 
b. Define goals and objectives; 
c. Establish activities to achieve stated goals and objectives; 
d. Require a triennial review of the recruitment plan and progress towards defined goals 

and objectives; and 
e. Establish a process to revise the plan, when necessary. 

 
Clarification Statement: The recruitment plan should be developed and implemented with the 
overall goal to increase sworn representation that reasonably reflects the demographics of the 
service area the agency serves.  The triennial review should include an explanation of progress, if 
any, made towards achieving the stated objectives and an explanation of any changes required to 
the recruitment plan. 
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2.5 - SELECTION OF PERSONNEL 
 

 
2.5.1 Process for Selection of New Personnel 

A written directive describes the agency’s process for selection of new full-time personnel. 
 

Clarification Statement: Non-Civil Service agencies are authorized to select candidates for 
appointment to the law enforcement agency pursuant to applicable statutes and local ordinances, 
where applicable.  Civil Service agencies are governed by Civil Service Commission Rules and 
local ordinances, where applicable.  The selection process should describe any testing, interview, 
résumé, and application process used to screen prospective personnel.  The CEO or appropriate 
authority should ensure that the selection process elements are evaluated and scored in a 
consistent manner.   

 
2.5.2 Background Investigations 

A written directive requires that a background investigation shall be completed on all 
candidates (sworn and non-sworn) prior to appointment. The background investigation 
shall include at the minimum: 

 
a. A fingerprint check for criminal record; 
b. A check of the applicant’s driving history and verification of operator’s status, if 

driving is a requirement of the position; 
c. A review of the candidate’s application and/or pre-employment questionnaire to 

confirm/verify meeting eligibility requirements for the position applied for; 
d. Verification of at least three personal references; and 
e. Criminal history check through LEIN and NCIC.  

 
Clarification Statement: Comprehensive background investigations are essential in determining 
the qualifications of the candidate for the position under consideration. For all candidates for a 
sworn position, a check of criminal history with particular attention to any acts of domestic violence, 
sexual abuse, stalking, elder or child abuse is essential in determining fitness for the position. For 
sworn and non-sworn candidates with CJIS access, a criminal history check is essential in 
complying with the Michigan Criminal Justice Information System (CJIS) Security policies. 

 
2.5.3 Medical Exams 

A medical examination must be performed prior to appointment for all sworn positions to 
establish fitness for the position, following a conditional offer of employment.  

 
Clarification Statement: MCOLES Standard as a minimum 
 

2.5.4 Psychological Exams 
The agency conducts psychological testing on candidates for sworn positions before 
appointment. The psychological testing must be administered by a licensed professional 
after a conditional offer of employment is issued. 

 
Clarification Statement: None 
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2.6 – RESERVE OFFICERS AND CIVILIAN VOLUNTEERS  
 
 
2.6.1 Reserve/Auxiliary Officers Program 

A written directive establishes the agency's Reserve/Auxiliary Officer Program, to minimally 
include: 

 
a. Formal authority for the program through statute, local ordinance or regulation; 
b. Inclusion of reserve/auxiliary officers in the agency’s organizational chart or table of 

organization; 
c. Selection criteria to include, at a minimum, a background investigation; 
d. Successful completion of a Reserve Officer basic training program with exemptions 

noted; 
e. Establishment of duties and responsibilities for Reserve/Auxiliary personnel; 
f. Uniform requirements; 
g. In-service training requirements; and 
h. If uses of force and/or weapons are authorized, the requirement that 

Reserve/Auxiliary officers receive mandatory training, qualify, and evaluation for 
proficiency to the same standards of licensed officers of the department. 

 
Clarification Statement: None 

 
2.6.2 Civilian Volunteer Program 

A written directive establishes the agency’s civilian volunteer program, to minimally 
include: 

 
a. Selection criteria; 
b. Establishment of duties and responsibilities; 
c. Clothing requirements; and 
d. In-service training requirements. 
 
Clarification Statement: If the agency uses civilian volunteers in support of department 
operations, the agency must decide how and when they will be used.  This includes groups like 
Volunteers in Police Service (VIPS) and Civilian Emergency Response Teams (CERT). 
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CHAPTER 3 
THE OPERATIONS FUNCTION 

This chapter addresses the delivery of core (basic) services to the public.  Typical daily operational 
procedures need to be codified and formalized to maximize consistency of service.  Agency practices need 
to be examined and committed to writing.  Practices need to be lawful, ethical, and in compliance with 
current criminal procedure, court decisions, Attorney General Guidelines and Directives, and applicable 
Prosecutor’s Guidelines and Directives. 

Procedures should be considered “programmed decisions” to guide operational decision-making in the 
field.  Unless impracticable, procedures should not be step-by-step instructions, unless otherwise 
necessary. 
 
Current internal written directives should be modified as quickly as practicable to include new laws and 
court decisions.  Training in any new laws or court decisions should be delivered and documented in 
accordance with Standard 1.9.8. 
 
Use of force should never be considered routine.  All use-of-force incidents need to be reviewed to ensure 
the integrity of the agency’s practices.  All pursuit incidents must also be reviewed.   
 
Traffic safety and enforcement is a core function of local law enforcement agencies.  
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3.1 - ARREST, SEARCH AND SEIZURE 
 
 
3.1.1 Warrantless Searches 

A written directive establishes criteria for warrantless searches in accordance with 
contemporary criminal procedural.  Minimally, the written directive shall address: 
 
a. Consent searches; 
b. Stop and frisk; 
c. Search incident to arrest; 
d. Motor vehicle searches with probable cause and an exigency; 
e. Crime scene searches; 
f. Exigent circumstances, community caretaking, or emergency aid doctrine; 
g. Inventories of seized vehicles or other property;  
h. Plain view, plain touch, plain smell; 
i. Open fields; and 
j. Other situations authorized by state and federal criminal procedure. 
 
Clarification Statement: The Michigan State Constitution and United States Constitution provide 
its citizens with Constitutional protections.  Agencies should be careful to account for differences 
between U.S. and Michigan Supreme Court interpretations.  Other situations can include, but are 
not limited to: abandonment, search incidental to arrest, canine sniffs, etc.  

 
3.1.2 Search Warrants 

A written directive establishes procedures for obtaining and executing search warrants. 
 
Clarification Statement: None 
 

3.1.3 Adult Arrests 
A written directive specifies the procedures for adult arrests and includes criteria for: 

 
a. Arrests made with a warrant; 
b. Arrests made without a warrant; 
c. Alternative to custodial arrest; 
d. The reports required by the arrest; 
e. Arrests of Foreign Nationals, persons of limited capacity, limited English proficiency, 

or sight/auditory impairment; 
f. Fingerprinting requirements; and 
g. Photographing (mug shot) requirements. 
 
Clarification Statement:  Agencies should consider informing its personnel of diplomatic and 
consular immunities in arrest or custody situations.  Agencies must ensure the written directive 
meets all federal and state mandates and statutes. 

 
3.1.4 Alternate Care for Arrestee’s Dependents 

A written directive establishes procedures for alternate care for arrestee’s dependents. 
 

Clarification Statement:  None 
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3.1.5 Strip and Body Cavity Searches 
A written directive establishes procedures for strip and body cavity searches. The 
procedures shall include: 
 
a. Qualifying criteria and supervisory approval for conducting strip searches and body 

cavity with custodial confinement; 
b. A requirement that strip and body searches are conducted in private by a person of 

the same sex/gender, with exceptions noted;  
c. When search warrants are required; and  
d. Reports and other documentation required. 
 
Clarification Statement: The written directive must follow statues and contemporary case law 
pursuant to MCL 764.25.  Other documentation can include: search warrants, consent to search 
forms, physician’s statements, etc.  
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3.2 - INTERVIEW AND INTERROGATION 
 
 
3.2.1 Interview and Interrogation 

A written directive establishes procedures to assure compliance with all contemporary 
criminal procedural requirements related to: 
 
a. Interviews (victim/witness, etc.); 
b. Investigative detention interviews (field interviews); 
c. Interrogations and the right to silence; 
d. Interrogations and the right to legal counsel; 
e. Additional requirements for juvenile interrogations; and 
f. Criteria for electronic recording of interviews or interrogations. 
 
Clarification Statement: U.S. and Michigan Supreme Court decisions govern the required 
procedures and criteria for conducting interviews and interrogations.  Written directives should be 
crafted to account for any judicial requirements unique to Michigan law enforcement.  Agencies 
should consult with its county Prosecutor’s Office to determine the criteria for electronically 
recording interrogations.   

 
3.2.2 Interview Room Use and Security 

A written directive establishes security protocols for interview/interrogation room(s), to 
include: 

 
a. Designation of authorized interview/interrogation rooms; 
b. Weapons security or control; 
c. Designating the maximum number of personnel permitted in the room(s) during an 

interview or interrogation; 
d. How to summon assistance, if needed; and 
e. Access to comfort breaks, if needed. 
 
Clarification Statement: The purpose of this standard is to identify the designated rooms that an 
interview/interrogation should occur within.  This standard applies to persons under arrest or 
suspected of committing a crime or offense, not crime victims.  The agency shall establish a safe 
environment for law enforcement officers conducting the interview/interrogation. 
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3.3 - USE OF FORCE 
 
 
3.3.1 Use of Force 

A written directive establishes the agency’s use-of-force policy and procedures to include 
at a minimum: 

 
a. A requirement that officers, and employees authorized to use weapons or force, will 

use reasonable force when force is used to accomplish lawful law enforcement 
objectives; 

b. The “duty to intervene”; 
c. Definition of applicable terms; 
d. Criteria for use of deadly force; 
e. Restrictions on use of deadly force; 
f. Criteria for use of weaponless subject control; 
g. Criteria for use of less lethal devices/weapons; 
h. Criteria for use of restraints; 
i. A requirement to provide appropriate medical aid when someone is injured or 

complains of pain resulting from law enforcement force;  
j. Supervisory responsibilities; and 
k. Requiring an annual, documented summary of all use of force incidents and a written 

annual analysis of all use of force incidents in the aggregate.  
 

Clarification Statement: Use of force shall never be considered routine. Appropriate medical aid 
does not place the burden on the agency to have each injured person immediately evaluated at a 
medical facility.  Appropriate medical aid may include increased observation to detect obvious 
changes in condition, flushing chemical agents from the eyes, applying first aid, evaluation by 
paramedics, or for more serious or life threatening incidents, immediate aid by medical 
professionals.  

 
3.3.2 Written Report Required 

A written directive requires that a written report is submitted whenever an officer and/or 
employee is authorized to use weapons or force: 
 
a. Discharges a firearm for other than training or recreational purposes; 
b. Applies deadly force; 
c. Applies less lethal devices/weapons; 
d. Applies weaponless subject control at a level as determined by the agency; or 
e. Unintentionally discharges a firearm and/or CED. 
 
Clarification Statement: This standard requires that agencies institute a mechanism to initiate a 
report any time force is used.  Agencies will decide at what level of force a report is required, i.e. 
beyond compliant handcuffing. This written report is the basis for the subsequent meaningful 
review of the use-of-force incident (see standard 3.3.3).  Prompt and accurate reporting helps 
establish agency credibility.  The reporting mechanism can be a paper report, electronic report, or 
electronic database through the agency’s CAD/RMS. 
 
If physically able, the primary employee involved should be required to verbally report his/her 
involvement within a specified time period. The verbal report should be committed to writing as 
soon as practicable, thereafter.  Written procedures should state by whom, when, and how the 
report will be submitted.  The standard is not intended to require documentation of any constructive 
authority or actions taken to euthanize animals.  
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An unintentional discharge of a firearm and CED includes all accidental discharges whether or not 
it results in an injury.  

 
3.3.3 Meaningful Review Required 

The agency has a written procedure for a documented meaningful review of each use-of-
force incident and any report or incident required by Standard 3.3.2. 
 
Clarification Statement: Use of Force should never be considered routine.  Hence, the use of 
force review process should not be routine.  The intent of the documented meaningful review is to 
determine whether policy, training, equipment or disciplinary issues need to be addressed.  The 
meaningful review can be conducted by a supervisor, commanding officer, review committee, or 
the internal affairs function.  The reviewing official should be one rank above the officer using force.  
If a command rank officer or the agency CEO uses force, the internal affairs function or a review 
committee should conduct the meaningful review.  See Glossary of terms for a definition of 
meaningful review. 
 

3.3.4 Personnel Removed from Duty 
A written directive requires that any employee, whose action(s) or use of force in an official 
capacity results in death or serious physical injury, be removed from line-duty assignment, 
pending a documented meaningful review or investigation. 
 
Clarification Statement: The purpose of this standard is to protect the community's interest when 
employees may have exceeded the scope of their authority in their actions or in their use of force 
and to protect employees who have not exceeded the scope of their authority from possible 
confrontations with the community. 
 
Agencies should consult with its County Prosecutor to determine whether a full investigation will 
occur before an officer can return to full duty. 
 
The agency should consider removing from duty status all employees involved in a critical or 
traumatic incident, not limited to shootings, and may include incidents such as a fatal motor vehicle 
crashes involving the employee.  During the period of administrative leave or reassignment, the 
agency should consider provisions for post-incident debriefing or counseling for those employees 
involved.  In some critical incidents, the employee's family may also require assistance. 
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3.4 - COMMUNICATIONS 
 
 
3.4.1 Maintenance of Communications Systems 

The agency maintains a two-way radio system (or equivalent) to communicate with field 
personnel. 

 
Clarification Statement: Agencies may utilize a traditional two-way radio system or push-to-talk 
(PTT) wireless telephones or electronic devices.  Compliance may be OBSERVED. 
 

3.4.2 Recording Information on Calls for Service 
A written directive requires that the following information is obtained for each event or call 
for service: 

 
a. Incident number; 
b. Date and time of the incident; 
c. Type of incident; 
d. Name, address, and phone number of the reporting party, whenever practical and 

feasible; 
e. Incident location; 
f. Officer(s) assigned; 
g. Time of dispatch; 
h. Time of arrival; 
i. Time of reporting back in service; and 
j. Disposition, if available. 
 
Clarification Statement: None 

 
3.4.3 Communications Protocols 

A written directive establishes communications protocols concerning: 
 

a. Methods to identify field personnel; 
b. Procedures for interagency communications; 
c. Circumstances requiring additional field personnel in response to an incident; 
d. Circumstances requiring the notification or response of a supervisor; 
e. Procedures for responding to field personnel emergency assistance calls (officer 

needs assistance, etc.); and 
f. Procedures for handling misdirected or abandoned 9-1-1 calls. 

 
Clarification Statement: Communications between field personnel and other field personnel and 
telecommunications operators are essential for day-to-day operations as well as emergency 
situations. Clear procedures should be promulgated to facilitate circumstances requiring 
communications and procedures to respond to emergency calls for assistance.  All misdirected 
9-1-1 calls to be directed to the appropriate Public Safety Answering Point (PSAP). 

 
3.4.4 Preservation of Recordings 

The Public Safety Answering Point (PSAP) used by the agency has the immediate playback 
capability of recorded 9-1-1 calls and radio communications.  A written directive requires: 

 
a. That all 9-1-1 recordings shall be maintained for at least 31 days; 
b. Procedures for routine securing of such recordings for the retention period; 
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c. Procedures for securing such recordings as potential evidence in criminal and/or 
administrative matters; and 

d. Procedures for requesting copies of stored recordings. 
 

Clarification Statement: Agencies may establish additional procedures for preserving non-9-1-1 
telephone calls. 
 

3.4.5 Medical Calls 
The Public Safety Answering Point responsible for the agency shall internally or externally 
provide emergency medical dispatch instructions.  The person giving Emergency Medical 
Dispatch instructions must be certified. 

 
Clarification Statement: All PSAPs shall provide emergency medical dispatch instructions or 
immediately transfer the caller to a qualified person to give those instructions.  If done internally, 
the Telecommunicator shall be certified.  The emergency medical dispatch function may be 
delegated by the agency to an external PSAP provided the external PSAP complies with the 
training requirements set forth. 
 

3.4.6 Back-up Generator 
The agency maintains an emergency back-up generator to provide power to its 
dispatch/communications equipment (radios and telephones) and performs quarterly 
generator testing of the generator or in conformance with manufacturer’s 
recommendations.  The generator must be tested or operated under a full load at least 
annually. 
 
Clarification Statement: An emergency generator operating on full load during a power outage 
may satisfy this requirement; but the intent of this standard is to provide regular testing of the 
generator, the transfer switch, and to identify any uninterruptable power sources that may need 
replacement.  
 
Agencies without a PSAP must require that the regional or contracted communications center 
comply with this requirement. 
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3.5 - FIELD ACTIVITIES 
 
 
3.5.1 Responding to Calls for Service 

A written directive establishes guidelines for responding to calls for service.   
 
Clarification Statement: The agency is free to classify its response modes.  Terms such as 
emergency response, priority response, urgent response, routine response and/or any combination 
of such terminology should include guidelines for using emergency lights and sirens.  Agencies can 
restrict certain classifications of vehicles from certain types of responses, e.g., SUVs, truck chassis 
vehicles, all-terrain vehicles, etc. 
 

3.5.2 Motor Vehicle Pursuits 
A written directive establishes guidelines concerning pursuit of motor vehicles, to include: 
 
a. Defining important terms; 
b. Authorization to pursue; 
c. Evaluating the circumstances; 
d. Role of the initiating officer; 
e. Role of any secondary unit(s); 
f. Establishing pursuit restrictions; 
g. Role of communications; 
h. Role of the supervisor or officer in charge, if on duty; 
i. When to terminate a pursuit; 
j. Reinstating a previously terminated pursuit; 
k. Engaging in inter- and intra-jurisdictional pursuits; 
l. Requiring all personnel involved in a pursuit to file a formal report as defined by the 

agency;  
m. Requiring a meaningful supervisory or command review of each pursuit; and  
n. Requiring an annual, documented summary of all pursuit incidents and a written 

annual analysis of all pursuit incidents in the aggregate. 
 
Clarification Statement: Terms used in the written directive need to be clearly defined.  
Concerning Bullet (f), agencies can consider restricting certain types of vehicles from pursuit 
driving, such as: unmarked vehicles, vehicles with a high potential to overturn, motorcycles, 
bicycles, all-terrain vehicles, Segway’s, etc.  Restrictions should also account for traffic patterns 
unique to the agency, such as school zones, traffic volume, etc.  Inter-jurisdictional pursuits are 
typically defined as agency vehicles pursuing in other jurisdictions.  Intra-jurisdictional pursuits are 
typically defined as other law enforcement agencies pursuing within the agency’s geographic 
boundaries.  The annual analysis should examine the past year’s vehicle pursuits in the aggregate 
to discover any patterns or trends that need to be addressed. 
 
Agencies utilizing a regional communications center must still comply with Bullet (g).  The regional 
communication center’s procedures relating to pursuits shall satisfy this requirement. 
 
Agencies may want to consider regulating any subsequent foot pursuits that result from a 
terminated vehicular pursuit. 
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3.5.3 Roadblocks and Forcible Stopping 
A written directive establishes procedures for roadblocks, tire deflation devices, boxing in, 
or heading off pursued vehicles, to minimally include: 
 
a. Establishing criteria for the use of such tactics or devices; 
b. Establishing procedures for such tactics; 
c. Establishing post-stop procedures or guidelines; 
d. Requiring on-duty supervisory approval, with exceptions noted; 
e. Requiring written documentation of each incident on a form/report defined by the 

agency; 
f. Requiring a meaningful supervisory or command review of each incident; and  
g. Requiring training in the use such tactics or devices. 
 
Clarification Statement: Agencies shall establish some type of procedures or guidelines to follow 
when a vehicle is stopped using these tactics.  Agencies may want to consider different guidelines 
when supervisory personnel are not on duty to monitor/guide personnel.  Agencies can reference 
any high-risk stop procedures required by Standard 3.6.1. Practical hands-on training is required 
for tire deflation devices.  This standard does not require a separate reporting or meaningful review 
mechanism from the reporting requirement in Standards 3.5.2(l) and 3.5.2(m) if the tactics used 
resulted from a pursuit, except where required (i.e. tire deflation devices). 

 
3.5.4 Interacting with People who have Mental Illness/EIP 

A written directive establishes protocols for dealing with emotionally impaired persons, 
persons suffering mental disturbances or emotional crises to minimally include: 

 
a. Recognizing the potential symptoms; 
b. Tactics and procedures for dealing with such persons in field and custodial 

encounters; 
c. Procedures for voluntary referral to available mental health resources (government 

and/or non-governmental entities); 
d. Criteria and procedures for taking a person suffering from mental illness or 

emotional crisis into involuntary custody; 
e. Initial training of agency personnel; and 
f. Triennial refresher training for agency personnel. 
 
Clarification Statement: The State of Michigan is responsible for providing care, treatment and 
rehabilitation services to mentally ill persons who are disabled and cannot provide basic care to 
themselves or who are dangerous to themselves, to others, or to property.  Because involuntary 
commitment entails certain deprivations of liberty, it is necessary that State law balance the basic 
value of liberty with the need for safety and treatment, a balance that is difficult to affect because 
of the limited ability to predict behavior. 

 
3.5.5 Mobile Video Recorders 

A written directive establishes guidelines for the use of mobile electronic recording systems 
in the field to minimally include: 

 
a. Types of incidents to record; 
b. Officer responsibilities; 
c. Supervisory responsibilities; 
d. Procedures to preserve recordings of evidentiary value; and 
e. Storage and retention of recordings. 
 
Clarification Statement: Electronic recording systems include video and audio recording systems.  
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Such systems may be vehicle mounted or systems carried by officers.  Field personnel need 
direction when using mobile electronic recording system.  Electronic recordings are invaluable in 
providing real-time documentation of events.  When such recordings have evidential value, they 
shall be handled in accordance with applicable evidence standards. 

 
3.5.6 Mobile Data Computers 

A written directive establishes guidelines for the use of mobile data computer systems in 
the field to minimally include:   

 
a. A commitment to abide by FBI and Criminal Justice Information Services policies 

and user agreements. 
b. User (terminal operator) training requirements; 
c. Access restrictions, including password selection criteria; 
d. A prohibition against introducing, modifying or altering authorized software or 

related components; 
e. Security of and access to equipment and data; and 
f. Storage and retention of mobile data. 

 
Clarification Statement: Mobile data computer systems include vehicle mounted and handheld 
devices that access CJIS and/or CAD applications. 

 
3.5.7 Foot Pursuits 

A written directive establishes provides guidelines to assist officers in making the 
decision to initiate or continue the pursuit of suspects on foot, to include: 

 
a. A statement that an employee shall not destructively criticize another employee of 

the Department for their decision that the risk of foot pursuit exceeded that which is 
reasonable for the officer’s safety or the safety of others;  

b. A statement that the decision not to engage in a foot pursuit will be evaluated 
based on the totality of the circumstances and on the perceived risk to the officer 
under the provisions of this and related department policy and training; 

c. Decision to pursue on foot; 
d. Authorization to pursue; 
e. Evaluating the circumstances; 
f. Role of the initiating officer; 
g. Role of any secondary unit(s); 
h. Establishing pursuit restrictions; 
i. Role of communications; 
j. Role of the supervisor or officer-in-charge, if on duty; 
k. When to terminate a foot pursuit; 
l. Reinstating a previously terminated foot pursuit; 
m. Requiring all personnel involved in a pursuit to file a formal report as defined by the 

agency;  
n. Requiring a meaningful supervisory or command review of each foot pursuit to 

include at a minimum;  
• reason for the foot pursuit and severity of offense,  
• reasonable suspicion the subject was armed,  
• officer knowledge of the person pursued,  
• the risk posed to other officers and the public by the suspect,  
• time of day and weather conditions,  
• available backup and support resources,  
• the officer’s familiarity with the foot pursuit area,  
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• officer action at apprehension/termination of pursuit or transition to other tactic,  
• reasonableness of use of force by the officer(s),  
• compliance with policy and training, actions and decisions of supervisor in 

managing the activity.  
o. Requiring an annual, documented summary of all foot pursuit incidents and a 

written annual analysis of all foot pursuit incidents in the aggregate taken together.  

Clarification Statement: The purpose of this written directive is to establish a balance between 
protecting the safety of the public and police officers during police pursuits on foot and law 
enforcement’s duty to enforce the law and apprehend suspects. 

 
Foot pursuits are inherently dangerous police actions. The safety of department members and the 
public should be the primary consideration when determining whether a foot pursuit should be 
initiated or continued.  Officers must be mindful that immediate apprehension of a suspect is rarely 
more important than the safety of the public and department members.  Foot pursuits occur in a 
wide variety of circumstances.  No officer or supervisor should be criticized or disciplined for a 
decision not to engage in a foot pursuit if, in the officer’s assessment, the risk exceeds that 
reasonably acceptable under the provisions of this and related department policy and training. 

 
Agencies utilizing a regional communications center must still comply with Bullet (g).  The regional 
communication center’s procedures relating to pursuits shall satisfy this requirement. 
 

3.5.8 Occupant Seat belt/Safety Restraints  
A written directive specifies the requirements for the use of occupant safety restraint 
devices in every vehicle.  
 
Clarification Statement: Michigan law requires the use of seat belts in passenger vehicles.  It has 
been shown that the use of seat belts can reduce death and injuries in vehicles involved in 
crashes.  It has also been shown that the use of seat belts helps officers maintain proper control of 
their vehicles during emergency response and high speed operations. The directive should 
require use of occupant safety restraining devices, including the use of child-safety restraints as 
applicable. This standard applies to all vehicles normally equipped with factory-installed occupant 
safety restraining devices.  
 

Related standard: 5.1.1(e) (Arrestees/Detainees/Prisoner Transport) 
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3.6 - TRAFFIC SAFETY AND ENFORCEMENT 
 
 
3.6.1 Conducting Motor Vehicle Stops 

A written directive establishes procedures to conduct motor vehicle stops including stops 
where the risk to the officer is high or unknown. 

 
Clarification Statement: Due to the fact that this is one of the most frequent types of contacts 
made between law enforcement officers and the public, there are two separate but equally 
important issues that must be addressed. First, this is a stressful time for citizens. The courtesy 
and positive image that is shown by the officer will not only make this contact less confrontational 
but will also enhance the image of the officer and the agency. The second issue involves safety. 
Both the safety of the officer and the safety of the motoring public must be considered when 
establishing these procedures. 

 
3.6.2 Uniform Enforcement of Violations 

A written directive establishes the agency’s traffic enforcement practices in accordance 
with applicable Michigan State Statutes or Municipal/County Ordinances to include:  

 
a. Driving under the influence of alcohol/drugs; 
b. Operating with a suspended driver’s license or registration; 
c. Operating in excess of the posted or statutory speed; 
d. Hazardous moving violations; 
e. Off-road or off-road vehicle violations; 
f. Equipment and inspection violations; 
g. Public carrier or commercial vehicle violations; 
h. Licensing, registration or insurance violations; 
i. Parking violations; 
j. Newly enacted traffic laws (state, county, or local); 
k. Enforcement at the scenes of traffic collisions;  
l. Pedestrian violations; and 
m. Bicycle and motorized bicycle violations. 

 
Clarification Statement:  The agency should establish traffic enforcement guidelines to aid officers 
in exercising discretion.  While the short-term goal of traffic enforcement is to deter the potential 
violator, consistent traffic enforcement policies aid in achieving the long-term goal of traffic 
enforcement, which is to gain voluntary compliance with the law.  Complaints of differential 
treatment can be mitigated with such consistent policies.   
 
Hazardous moving violations include, but are not limited to: reckless driving, careless driving, 
passing a stopped school bus or frozen dessert truck, improper passing, etc.  Off-road violations 
include vehicles being driven off-road, or off-road vehicles being driven on public lands and 
highways.  Newly enacted traffic laws also include local ordinance changes or enactments (parking 
or moving).  Agencies may wish to establish a grace period or warning period for newly enacted or 
revised traffic laws. 

 
3.6.3 Enforcement Options 

A written directive establishes criteria and procedures to ensure uniform action is taken in 
regards to the following traffic law violation options:  
 
a. Warnings (verbal and/or written); 
b. Uniform Traffic Ticket issuance; and 
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c. Arrest of the violator. 
 

Clarification Statement: Equal and uniform treatment of traffic law violators is critical in not only 
the public's perception of the agency but also in its ability to properly prosecute a violation and to 
make sure all state and local requirements are met.  The severity of the violation or multiple 
violations should be taken into account in enforcement options that the officer has available.  
Physical arrests should be restricted to only the most serious of violations as provided for in 
Michigan State law and/or constitutional interpretation by the courts. 

 
3.6.4 Special Classes of Offenders 

A written directive establishes traffic enforcement protocols for the following situations: 
 

a. Persons who are not residents of Michigan; 
b. Juvenile operators; 
c. Criteria for referral to the Michigan Secretary of State for reexamination; 
d. Government officials including members of the legislature and judiciary; 
e. Foreign diplomats or consular officials; and 
f. Personnel of the United States Armed Forces or reserve component. 

 
Clarification Statement: Non-residents can include out-of-state operators or non-residents of the 
agency’s jurisdiction.  Refer to US Department of State Publication 10969, “Consular Notification 
and Access” for requirements if foreign diplomats or consular officials are detained longer than 
required for a normal traffic stop.  Refer to US Department of State Publication “Diplomatic and 
Consular Immunity: Guidance for Law Enforcement and Judicial Authorities” for immunity 
guidelines. 

 
3.6.5 Direction and Control of Traffic 

A written directive establishes procedures for traffic direction and/or control, minimally:   
 

a. With hand signals/gestures/whistle for personnel directing and/or controlling traffic; 
b. At the scenes of traffic collisions; 
c. At the scene of fires, utility emergencies, or other events; 
d. During weather emergencies, road collapses, etc.; 
e. When manually operating traffic control signals, if authorized; 
f. When using flares, cones, barricades or other temporary traffic control devices; and 
g. A requirement that all personnel directing or controlling traffic must wear reflective 

clothing or reflective vests at all times. 
 
Clarification Statement: None. 
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3.7 - HOMELAND SECURITY/CRITICAL INCIDENTS 
 
 
3.7.1 Critical Incident Response Plan 

A written directive establishes procedures that complement its parent jurisdiction’s Office 
of Emergency Management’s Basic Plan.  The plan will use the established protocols for 
Incident Command and the National Incident Management System as a model by covering, 
at a minimum, the five (5) following functional areas: command, operations, planning, 
logistics, and administration.   

 
Clarification Statement: State law establishes the statutory authority to create Local Emergency 
Management Councils (LEMC) and Emergency Management Coordinators (EMC) to provide for 
the health, safety, and welfare of the people.  A law enforcement agency falls under its local 
comprehensive basic plan maintained by the jurisdiction's Office of Emergency Management.  Each 
agency needs to have its own plan in order to know its responsibilities, authority, and purpose 
within the basic plan.  Subordinate to this basic plan shall be procedures in order to deal with the 
plethora of issues that face a law enforcement agency that are considered unusual in nature.  These 
include, but are not limited to: homeland security matters, natural and man-made disasters, 
barricaded persons, bomb threats, terrorist acts, and other matters requiring a coordinated 
response from different components of the agency or coordination with other law enforcement or 
support agencies.  Essentially, this law enforcement plan needs to establish the duties and 
responsibilities of the agency and its personnel.  The requirements in Section 3.7 should be binding 
on the agency and its personnel and not on non-agency personnel.  All terminology should be 
consistent with National Incident Management System and Incident Command System terms, 
except where otherwise required. 
 

3.7.2 Command Responsibilities 
The Command Section shall account for the following functional areas or responsibilities: 

 
a. Establishing an incident commander; 
b. Establishing a field command post; 
c. Mustering additional agency personnel; 
d. Requesting mutual aid, when necessary; 
e. Establishing a public information officer (official) or function; 
f. Establishing a safety officer (official) or function;  
g. Establishing a liaison officer (official) or function; and  
h. Ensuring that the incident is documented, reviewed, and forwarded to the CEO. 

 
Clarification Statement: The command function is a mandated ICS protocol. The first officer on 
the scene of any incident is typically the incident commander until relieved by competent authority.  
The field command post can be any identifiable location, structure, or vehicle.  Mutual aid is a viable 
option to obtain immediate assistance. The appointments in Bullets (f), (g), and (h) may be 
assumed by the incident commander, delegated to one person or position, delegated to multiple 
persons or positions, or may be pre-established in other written directives.  The incident should be 
documented to memorialize the incident and to provide a mechanism for post-incident critique. 

 
3.7.3 Operations Responsibilities 

The Operations Section shall account for the following functional areas or responsibilities: 
 

a. Organization, assignment, and supervision of tactical field resources; 
b. Establishment and supervision of staging area(s), when necessary; 
c. Establishment of inner and outer perimeters;  
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d. Maintain a manageable span of control; 
e. Managing evacuation(s) of affected area, when necessary; and 
f. Traffic management. 
 
Clarification Statement: The operations function is a mandated ICS protocol.  Depending on the 
magnitude of the incident, the Operations Section Chief (OSC) may be the incident commander 
him/herself.  The OSC is responsible for all tactical field resources.  The OSC must establish a 
staging area for arriving personnel, when necessary.  The staging area should have well defined 
ingress and egress routes to facilitate movement of personnel, equipment, and resources.  
Managing an effective span of control will usually involve delegating tasks and responsibilities to 
others in the form of task forces, strike teams, and single resources.  Traffic management may 
include detour plans, signage, temporary traffic control devices, etc. 

 
3.7.4 Planning Responsibilities 

The Planning Section shall account for the following functional areas or responsibilities: 
 

a. Gathering, analyzing, and disseminating information and intelligence; 
b. Managing the planning process; 
c. Compiling the incident action plan;  
d. Managing technical specialists; and 
e. Preparing a demobilization plan. 

 
Clarification Statement: The planning function is a mandated ICS protocol.  The planning section 
maintains resource status, develops alternative strategies, and provides documentation services.  
The planning section plays a significant role in preparing the written incident action plan.  The 
planning section can be staffed further with a resource unit, situation unit, demobilization unit, and 
documentation unit, all depending on the magnitude of the incident.  For large-scale incidents, a 
situation unit can be helpful.  The demobilization plan can assist in ensuring that resources are 
released from the incident in an orderly, safe, and cost-effective manner. 

 
3.7.5 Logistics Responsibilities 

The Logistics Section shall account for the following functional areas or responsibilities:  
 

a. Communications; 
b. Medical support to incident personnel; 
c. Food for incident personnel; 
d. Supplies; 
e. Facilities; and 
f. Ground support. 

 
Clarification Statement: The logistics function is a mandated ICS protocol.  Communications can 
include portable radios or agency/personal cellular telephones and electronic devices.  Ground 
support can include transportation services for personnel, detainees, and evacuees.   

 
3.7.6 Fiscal Responsibilities 

The Finance/Administration Section shall account for the following functional areas or 
responsibilities:  

 
a. Financial and cost summaries and/or analyses; 
b. Overseeing contract negotiations, when required; 
c. Tracking personnel and equipment time; 
d. Tracking costs of equipment and consumable supplies; and 
e. Processing of claims for accidents, injuries, and liability issues. 
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Clarification Statement: The administration function is a mandated ICS protocol.  Contractual 
negotiations do not include collective bargaining agreements.  Contractual negotiations include the 
procurement of resources requiring contracts for items such as supplies, equipment, vendors, 
leases, etc.  Large magnitude incidents may require a time unit, procurement unit, compensation/ 
claims unit, and a cost unit. 
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CHAPTER 4 
THE INVESTIGATIVE FUNCTION 

This chapter does not specifically require a full-time or separate detective or investigative bureau, division, 
or unit.  Rather, this chapter addresses the criminal investigation function.  The criminal investigation 
function is typically used when conducting follow-up investigations or functions not routinely handled by a 
typical patrol function.  In smaller agencies, patrol officers may be assigned to conduct follow-up 
investigations when necessary. 

Although the property and evidence function is included in this chapter, there is no requirement that the 
property and evidence process must be a duty and responsibility of the criminal investigation function.  
Some agencies may have a separate property & evidence function, an identification unit, or the function 
may be the responsibility of patrol or central records.  The Chief Executive Officer or Official of the agency 
is free to decide upon the placement of each function within the organizational structure. 
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4.1 - CRIMINAL INVESTIGATION 
 
 
4.1.1 Investigation Management 

A written directive establishes a case management system for the criminal investigation 
function, to include: 

 
a. A case screening system; 
b. A system for managing case status by using case designations/classifications; 
c. Types of records or exemplars to be maintained in criminal case files; 
d. Restricting access to active case information/files; and  
e. Procedures for the internal disposition of the criminal case files.  
 
Clarification Statement: Case screening helps to determine what cases require a follow-up 
investigation and what cases are subject to early case closure. A management system for cases 
should specify information that should be recorded for each case to allow the supervisor to monitor 
the progress with each case and determine case status.  The types and format for records 
maintained whether electronic or paper format shall be established.  Access to the case files or 
information should be protected through a computer password or restricting access to 
files/information to operationally necessary personnel.  Closed cases should also be restricted and 
be maintained in central records.  If a paper system is used by the agency, working copies should 
be used in the case files and all originals stored in records.  Bullet (e) applies to the internal 
disposition of criminal case files by the investigative function (detective bureau) and not the general 
disposal of agency records required by records retention requirements.  Criminal intelligence is not 
addressed in this standard. 

 
4.1.2 Eyewitness Identification 

A written directive establishes procedures for eyewitness identification, to include: 
 

a. Show-up identification procedures; 
b. Photographic lineup presentations; 
c. Live lineup presentations; 
d. Instructions to witnesses;  
e. Post-presentation interview; and 
f. Law enforcement official documentation and reporting requirements during 

eyewitness identifications. 
 
Clarification Statement: There has been a large body of research concerning eyewitness 
identification and the care that must be taken to prevent any bias being introduced by the police 
agency. Agencies are urged to use the MACP/MCOLES model policy on “Double-Blind” 
identification technique for eyewitness identification.  The policy can be found on both websites and 
represents the current state-of-the-art identification techniques.  
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4.2 – CRIME SCENE PROCESSING 
 
 
4.2.1 Personnel Qualifications and Availability 

The agency has access to qualified personnel capable of processing a crime scene and/or 
traffic crash scene on a 24-hour basis. 

 
Clarification Statement: If a crime/traffic crash scene occurs that requires the collection of 
physical evidence, the agency must have the ability to ensure the prompt collection and 
preservation of evidence on a 24-hour basis.  Qualified personnel shall mean the person(s) 
responsible for the collection and preservation of evidence has the skills to accomplish the task.  
Agencies may have skilled personnel on call or may have the ability to acquire such personnel from 
another agency.  

 
4.2.2 Evidence Collection 

A written directive establishes guidelines regarding evidence found at crime scenes and 
crash investigations, to include: 

 
a. Identifying physical evidence; 
b. Preserving physical evidence; 
c. Processing physical evidence; 
d. Collection of physical evidence; and 
e. Documenting any transfer of custody while in the field. 

 
Clarification Statement: This standard applies to all persons involved with the collection, 
preservation, processing, and collection of evidence.  The guidelines must meet those 
requirements of the Michigan State Police and their crime labs. 
 

4.2.3 Submission to Lab 
A written directive establishes procedures for the submission of evidence to a forensic 
laboratory, which include: 
 
a. The identification of person(s) responsible for evidence submissions;  
b. Transmitting and packaging of evidence;  
c. Documentation or web-based transactions needed for transmitting and receiving 

evidence; and   
d. Requirement that laboratory results are documented and submitted in writing. 
 
Clarification Statement: The submission to the forensic laboratory shall be in accordance with the 
Michigan State Police guidelines or other similar publication on the subject. 
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4.3 – STORAGE OF EVIDENCE AND PROPERTY 
 
 
4.3.1 Documentation 

A written directive establishes procedures for receiving into the agency’s custody all 
evidence/property obtained by employees, to include: 

 
a. Requiring all evidence/property to be recorded into the agency reporting system and 

placed under the control of the evidence/property function prior to the conclusion of 
the employee’s tour of duty (shift), with exceptions defined by the directive; 

b. Requiring documentation explaining how the evidence/property came into the 
officer’s/agency’s possession; 

c. Requiring guidelines for packaging and labeling evidence/property prior to 
submission to the property/evidence control function for storage; 

d. Requiring extra precautionary/verification measures for handling exceptional, 
valuable, or sensitive evidence/property items;  

e. Notifying the rightful owner that the agency has custody of the evidence/property;  
f. Establishing a documented chain of custody up to and including release of 

evidence/property; and 
g. Meet Michigan standards for disposal. 
 
Clarification Statement: Packaging procedures may be in accordance with the Michigan State 
Police Evidence guidelines or other similar publication on the subject.  Extra precautionary 
measures can include, but are not limited to: refrigeration of perishable evidence, safeguards for 
handling firearm evidence, safeguards for handling evidence with the potential for contamination 
(blood and other body fluids, etc.), supervisory or secondary employee verification of cash/currency 
evidence, supervisory or secondary employee verification of jewelry and precious metals 
evidence/property, etc.  This standard does not apply to arrestee, detainee, or prisoner property. 

 
4.3.2 Permanent Storage 

A written directive requires that all evidence/property in the agency’s custody is stored in 
designated secure area(s), to include: 

 
a. Designation of a primary property/evidence custodian; 
b. Designation of alternate property/evidence custodian(s), if applicable; 
c. Restricting access to stored evidence/property to authorized personnel; and 
d. Establishing enhanced security or storage measures for exceptional, sensitive, or 

valuable evidence/property. 
 

Clarification Statement: The agency has a legal obligation to maintain the integrity and security 
of evidence and property in its possession.  Access to designated storage areas must be controlled 
to mitigate the potential for theft, alternation, or contamination to maintain the chain of custody.  
 
The law enforcement agency must provide adequate space to organize and maintain a property 
vault/repository that will facilitate the storage, auditing and retrieval of property and evidence.  In 
addition, the storage facility must provide adequate security and control.  The design of a property 
vault will be unique for every law enforcement agency.   
 
The three primary considerations are (1) the volume and type of property held, (2) the overall 
security of the agency facility, and (3) the total available space. 
 
Some items of evidence/property require enhanced security measures including, but not limited to: 



 
MACP MLEAC Standards (3.1) P a g e  55 

 

currency, jewelry and precious metals, controlled substances, firearms, ammunition, explosives 
(including fireworks), flammables, vehicles, etc.  The agency may set its own guidelines and 
determine the degree of extra security required.  Some examples of extra levels of security are 
locked containers/areas within the evidence repository, cameras, motion sensors, etc.  Restrictions 
on access of additional locked storage areas may also be used to satisfy the standard.  The 
standard does not require or imply that each evidence/property item classified as requiring an extra 
level of security, have its own separate secure area. 
 
The agency should have refrigerated storage for perishable items, such as blood, urine, DNA and 
other perishables.  Use of this refrigerated storage shall be restricted to the property/evidence 
custodian(s).  There is no requirement to lock the refrigerated storage appliance if the device is 
already in a secured area. 
 
The agency needs to provide secure storage for large bulk items such as vehicles, bicycles, and 
other large items, etc.  Designated areas and/or special procedures should be provided.  Examples: 
the agency may not have its own secured facility for vehicle storage and may rely on a sub-
contractor to provide a secured facility.  Security provisions should be built in to any quote or bid 
for such services.  Vehicles may be stored in a public works facility with restricted access.  Frequent 
directed and documented patrols of such a facility may satisfy the requirement for security-by-
procedures.  

 
4.3.3 Temporary Storage 

Secure storage lockers/areas/cabinets/facilities are provided for the temporary storage of 
evidence/property when the evidence/property room is closed or otherwise unavailable.  A 
written directive establishes procedures for the temporary storage of evidence and 
property, to minimally include: 

 
a. Key or access control; and 
b. A requirement to notify the property/evidence custodian if temporary lockers, areas, 

cabinets, or facilities are at capacity or if the size or composition of the 
evidence/property makes it impossible to adequately secure the evidence/property. 

 
Clarification Statement: Temporary evidence/property storage is required to maintain the chain 
of custody and integrity of property/evidence when the main evidence/property facility is closed or 
unattended.  The agency is free to determine the methods used.  The agency needs to establish 
provisions for the temporary storage of perishable evidence.  The key provision is that no one 
should have access to property and evidence that has been temporarily stored until claimed by the 
property/evidence custodian, with exceptions noted.  
 
Keys to the lockers must be a type that cannot be reproduced without proper written authorization.  
Procedures for temporary storage of property should require the officer to place the property into a 
locker compartment, lock the locker and secure the key from reuse until released by the 
property/evidence custodian.  The property officer, upon coming on duty, would remove the 
property from the sealed locker by using a master key.  The property officer would then place the 
property items in the vault after following proper inventory and logging procedures.   
 
At times, the storage capacity of temporary lockers, cabinets, etc., is at capacity.  At times, property 
or evidence may be too large to secure in the lockers, cabinets, or areas provided for temporary 
storage.  The agency should provide procedures to summon the property/evidence custodian in 
these cases.  
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4.3.4 Security 
A written directive establishes procedures to ensure the security and accountability of any 
evidentiary item or in-custody property used by the agency for investigative or training 
purposes, to minimally include: 

 
a. Written permission of the Chief Executive Officer; 
b. Assurance that any item of evidence is from a final adjudicated case with exceptions 

noted, if any; 
c. Assurance that any item of in-custody property has exceeded the required retention 

period and owner notification requirement with exceptions noted, if any; and 
d. Written permission of the Department’s CEO when using contraband items. 

 
Clarification Statement: It is important that the agency maintains the security and integrity of these 
items.  Although property and evidence should be returned to the rightful owner when legal 
requirements have been met, some evidence and property may be useful for training or 
investigative purposes, such as canine scent training, sting/decoy operations, etc.  Found property 
must be returned to the rightful owners or finder in accordance with State Statute. Adjudication of 
a case shall include any mandatory appeal period. 

 
4.3.5 Quality Control 

A written directive establishes quality control protocols and procedures for evidence/ 
property while in the agency’s custody, to minimally include: 
 
a. A semi-annual inspection of evidence/property storage areas by the person 

responsible for the evidence/property control function or his/her designee to ensure 
adherence to agency procedures governing storage of evidence/property; 

b. An inventory of evidence/property occurs whenever there is a change of the 
evidence/property custodian, evidence/property function supervisor, or chief law 
enforcement officer; 

c. An inventory of evidence/property occurs whenever there is any indication or 
suspicion of a breach of the property/evidence repository; 

d. An annual representative audit of evidence/property held by the agency is conducted 
by a supervisor outside of the chain of command for the evidence/property control 
function; and 

e. An annual unannounced inspection of evidence/property storage areas, as directed 
by the agency's chief executive officer. 

 
Clarification Statement: Inspection, audit and inventory processes are essential to maintaining 
the integrity of the property function.  
 
The semi-annual inspection is conducted to determine if the evidence/property storage areas are 
being maintained in a neat and organized manner that protects the integrity of the 
evidence/property and in accordance with the agency written directive. The inspection does not 
require an inventory or audits.  
 
Inventory in bullet b and bullet c should begin with a complete inventory of all items currently in 
the property repository. The inventory of the property vault should then be used to verify the 
accuracy of the central filing system. A representative audit of completed transactions should be 
conducted by examining the case files to verify that required notifications and release 
authorizations have been properly submitted. In addition, a legitimate basis for the release 
decision should be clearly apparent in the file. Audits in bullet b and bullet c must account for all 
items designated by the agency’s written directive as “high-risk” (e.g. cash, precious metals, 
jewelry, firearms, perishable DNA and CDS). For non high-risk evidence and property, a 
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representatives sampling is sufficient. All discrepancies should be recorded and reported to the 
count prosecutor.  
 
The term “representative audit” will vary depending on the total number of items held by the 
agency. The representative audit shall be meaningful, but not a specific amount or percentage of 
the total number of items in storage. The samplings may include evidence/property from different 
years, different types of cases, different shelves/cabinets, or different rooms, areas, etc. Some 
agencies may not have the fiscal or human resources to conduct an audit of such a large 
magnitude on an annual basis.  
 
The unannounced inspection is conducted to determine if the evidence/property storage areas 
are being maintained in a neat and organized manner that protects the integrity of the 
evidence/property and is directed by the agency’s chief executive officer.  
 
Inspections, inventories and audits should be documented and maintained in agency files. 
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4.4 – JUVENILE MATTERS 
 

 
4.4.1 Juvenile Delinquency 

A written directive establishes procedures for taking juveniles into custody for delinquency, 
status offenses, or a warrant (pick-up order) to include, at a minimum: 

 
a. Definition of juvenile delinquency, status offenses, and other relevant terms; 
b. Restriction on secure detention; 
c. Fingerprint & photograph requirements; 
d. Use of holding or temporary detention; 
e. Ensuring that the juvenile's constitutional rights are protected; 
f. Bringing the juvenile directly to processing or other approved location; 
g. Notifying their parents or guardians when applicable;  
h. Release of the juvenile to appropriate person; 
i. Custodial time limits; and 
j. Reporting requirements. 

 
 Clarification Statement: Juvenile custody is governed by federal and state standards. Jurisdictions 
handle the detention and release of juveniles differently. It is recommended that the County 
Prosecutor and the Family Division of Circuit Court be contacted to outline the practice in your area. 
The information contained in this section is specific to the Michigan Juvenile Code (§712A.2b & 
§712A.14.) 
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4.5 – SPECIAL INVESTIGATIONS AND OPERATIONS 
 

 
4.5.1 Special Investigations 

A written directive establishes procedures for special investigations involving criminal 
activity associated with organized crime, narcotics, and vice crimes to minimally include: 

 
a. Reporting procedures or processes; 
b. Procedures for processing the complaint/information; 
c. Maintaining a record of complaints/information and/or investigations; 
d. Maintaining a record of information shared with or received from another agency;  
e. De-confliction procedures; and 
f. Procedures for informing the CEO of activities related to this function. 

 
Clarification Statement: Special criminal investigations, such as crimes that involve sensitive 
information, require policy and procedure that may differ from other types of criminal investigations 
due to their very nature.  Crimes involving organized crime, narcotics, and vice-related offenses 
are typically handled by specially trained investigators, who are experienced and equipped to 
handle such investigations.  Because of its very nature, these types of crimes often involve special 
investigative techniques such as covert surveillance, decoy, undercover, or raid operations.  
 
Reporting procedures can vary from agency to agency.  Reporting processes should include 
procedures for receiving intelligence data from agency personnel, other law enforcement or 
governmental entities (e.g., code enforcement, Child Protective Services, Prosecutor’s Offices, 
etc.), or citizens at large (e.g., emails, letters, tip lines, public forums, etc.). 

 
4.5.2 Special Investigative Operations 

A written directive establishes guidelines for conducting surveillance, decoy, raid and or 
undercover operations, if applicable. 

 
Clarification Statement: Special investigative operations such as surveillance, decoy, raid and 
undercover missions have a degree of uncertainty and danger that routine law enforcement 
operations don't have.  Special procedures focusing on officer safety and operational security 
should be developed and followed.  Supervisory oversight and control should be built into the 
procedures to allow for support and guidance to reduce risk and agency liability.  De-confliction 
should be considered. 

 
4.5.3 Using Confidential Sources 

A written directive governs confidential informants/sources.  The written directive shall 
minimally include: 

 
a. Definition and/or classification of informants; 
b. Maintenance of criminal informants in a master log or protected database; 
c. Records to be maintained in each informant file, to include biographical information, 

background information, criminal history record, if any, and code name or number of 
each informant; 

d. Security of the confidential informant files including related codes; 
e. Protection of the identity of informants as allowed by law; 
f. De-confliction procedures for informants/sources, when required; 
g. If a confidential fund exists and informant payments are allowed by the agency, the 

criteria for allowing informant payments; 
h. Mitigating risks when dealing with informants; and 
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i. Mitigating risks when dealing with juvenile informants, if used. 
 
Clarification Statement: The use of confidential informants shall be controlled by the agency to 
prevent the potential for abuse including meeting places, the sex of informants, number of officers 
required for meetings, etc.  The written directive should be comprehensive to address the requisite 
areas above.  Agencies that do not use confidential informants/sources may transfer the informant 
to another law enforcement entity for control, (e.g., county prosecutor, state police, or DEA).  Once 
transferred, the informant becomes the responsibility of and is governed by the controlling entity.  
Cash funds used with confidential informants must be addressed in accordance with Standard 
1.2.1. 

 
4.5.4 Investigating Adult Missing Persons 

A written directive establishes protocols for accepting complaints of and investigating 
adult missing persons to include, at a minimum: 
 
a. A requirement to accept missing person complaints without any waiting period; 
b. A listing of potential resources to aid in the investigation; 
c. Obtaining an initial description of the missing person; 
d. Obtaining information related to possible reason(s), abductor(s), destination(s), etc.; 
e. Immediate entry or without delay of the information in LEIN/NCIC/CJIS; 
f. Clear or cancellation of located missing persons through LEIN/NCIC/CJIS; 
g. Procedures for latent investigations; 
h. Search procedures, where applicable; and 
i. A definition of and additional procedures applicable to high-risk missing persons. 
 
Clarification Statement: Agencies should be guided by the applicable statutory provisions and 
missing person protocols. The purpose of this standard is to provide guidance for handling missing 
persons and unidentified persons. Often the most challenging task at hand upon receipt of a 
missing person complaint is determining whether the person was abducted.  Or, was there an 
accident, or are the allegations false?  A crucial assessment of the initial facts may serve to 
eliminate some of the possibilities. Experience has demonstrated the importance of a thorough 
neighborhood canvass and a well-planned and properly executed search effort.  Also, Act 204, 
P.A. 1985 mandates that missing persons shall be entered immediately into LEIN by the agency 
receiving the report under specific circumstances. 
 

4.5.5 Investigating Juvenile Missing Persons 
A written directive establishes procedures for investigating missing juveniles, to include, 
at a minimum: 

 
a. Circumstances when to notify a supervisor; 
b. Circumstances when to invoke immediate inter- and intra-agency assistance; 
c. Criteria and procedures for activation of AMBER Alert Systems or other public 

notification systems; 
d. Search procedures, where applicable; 
e. Duties of call takers, first responders, supervisors, and investigators; and 
f. Procedures for latent investigations. 
 
Clarification Statement: The procedures required in this standard do not need to be in a directive 
separate from adult missing persons. Agencies should consider Suzanne’s Law and Amber Alert 
programs, which utilize the resources of the media to notify the public when it appears a person 
has been abducted. 
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4.5.6 Unidentified Persons Investigations 
A written directive establishes procedures for investigating unidentified persons, adult 
and/or juvenile, alive or dead. 
 
Clarification Statement: None 
 

4.5.7 Michigan Safe Delivery of Newborns Law 
A written directive establishes procedures to comply with the Michigan Safe Delivery of 
Newborns Law. 

 
Clarification Statement: None 
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CHAPTER 5 
THE ARRESTEE/DETAINEE/PRISONER FUNCTION 

Persons arrested or detained fall under the care and control of the agency until their release.  Once a 
person is arrested, he/she must be controlled through the use of restraining devices and searched for 
weapons, evidence, and possible implements of escape.  Transportation to a processing or detention 
facility must be accomplished safely and as soon as practicable.  Vehicles used for arrestee/prisoner 
transportation should be modified to retard unauthorized egress or access. 

Smaller agencies may not have a temporary holding facility.  County and State agencies may not have 
separate booking/processing facilities.  This function may be performed by a County Jail.  
 
Security and control should be in compliance with current criminal procedure and applicable law and 
administrative code. 
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5.1 – TRANSPORTING ARRESTEES/DETAINEES/PRISONERS 
 
 

5.1.1  Arrestees/Detainees/Prisoner Transportation 
A written directive establishes procedures for transporting arrestees, detainees, 
and/or prisoners to minimally include: 

 
a. All vehicles used for arrestee, detainee, prisoner transportation must be 

searched at the beginning of each shift; 
b. Prior to and following transportation of arrestees, detainees, and prisoners, 

the vehicle must be inspected; 
c. The arrestee, detainee, prisoner must be searched before being transported; 
d. The arrestee, detainee, prisoner must be secured in handcuffs or other 

restraining device during transportation, with exceptions noted; 
e. Use of seat belts and child safety seats; and 
f. Identification and authorization of restraining devices other than standard 

handcuffs used during transportation. 
 

Clarification Statement: None 
  
5.1.2 Vehicle Modifications 

If detainees are routinely transported alone in the rear of agency vehicles, the rear 
compartments are modified to minimize opportunities for exit without the aid of the 
transporting officer. 
 
Commentary: Cages, safety barriers, deactivating power to windows and/or removal of 
window cranks and door handles from the rear compartment are modifications that should 
be considered by the agency to minimize unauthorized exit from the vehicle. The agency 
may also have a written directive that requires a secondary officer to be seated with the 
detainee if and when there are no physical barriers to minimize unauthorized exit.  If 
Prosecutor’s Offices utilize local law enforcement agencies to transport arrestees, that local 
agency needs to conform to this standard. 
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5.2 – PROCESSING OF ARRESTEES/DETAINEES/PRISONERS 
 
 
5.2.1 Processing Procedures 

A written directive addresses the processing of arrestees including: 
 

a. Designation of a processing area/room; 
b. Supervision of arrestees; 
c. Control of weapons in the processing environment; 
d. Restraining detainees to fixed objects, if authorized; 
e. Emergency alarm activation and response;  
f. Equipment or items authorized in the processing area/room; 
g. Storage of communications devices during a Breathalyzer test, when applicable; and 
h. Escape prevention control measures. 

 
Clarification Statement: This standard does not apply to detention or holding areas within court 
facilities or jails, or if the agency has no authorized temporary detention rooms, areas, or location.  
This standard is also not applicable to agencies that do not have processing rooms or areas. 
 
Processing is defined as a room or area where a detainee is fingerprinted, photographed, or tested 
such as Drug Recognition Expert examinations and Breathalyzer instrument tests. 

 
Processing areas should contain only those items of equipment and consumable supplies 
necessary to process an arrestee.   
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5.3 – HOLDING OF ARRESTEES/DETAINEES/PRISONERS 
 
 
5.3.1 Temporary Detention Defined 

A written directive addresses the temporary detention of arrestees, detainees, and/or 
prisoners and minimally includes: 

 
a. Designation of specific rooms, locations, cells, and/or areas for temporary detention; 
b. Search requirements; 
c. Securing detainees in locked spaces, if any; 
d. Restraining detainees to fixed objects, if authorized; 
e. A requirement that male and female detainees shall be separated from each other;  
f. Recording the person’s name, sex, reason for custody, date and time in and out of 

temporary detention, date and time of each face-to-face check with checking staff 
member's signature or ID, and any meals provided;  

g. Considerations of medical and mental health needs, including medications; and 
h. Retention of temporary detention records. 

 
Clarification Statement: This Standard, as well as Standards 5.3.2 through 5.3.6, do not apply to 
detention or holding areas within court facilities or jails or if the agency has no authorized temporary 
detention rooms, areas, or locations and keep their detainees under constant supervision while 
being processed.  A temporary detention room or area is defined as a location where detainees 
are locked in and left unattended.   
 

5.3.2 Security Protocols 
A written directive establishes security protocols in a temporary detention facility: 

 
a. Weapons restrictions, with exceptions noted; 
b. Emergency alarm activation; 
c. Medical emergency response; 
d. Access to detainees; 
e. Detainee escape prevention measures; 
f. Suicide screening measures; 
g. A determination whether 30-minute face-to-face checks, 15-minute face-to-face 

checks, or constant face-to-face observation is to be instituted based on suicide 
risk or other risk factors as determined by the agency;  

h. Use of audio and/or video surveillance system, if so equipped, to monitor 
detainees.  

 
Clarification Statement: This standard is not applicable to agencies that do not have temporary 
detention rooms or areas. Medical emergency response protocols should include use of AED’s, 
blood borne pathogens, and infectious disease control. 

 
5.3.3 Training 

A written directive requires personnel assigned to supervise detainees shall receive training 
in the supervision and care of detainees, including initial and refresher training at least once 
every three years. 

 
Clarification Statement: None. 

 
5.3.4 Evacuation/Hazard Protocols 

A written directive establishes a written plan for fire prevention, fire suppression and for the 
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evacuation of the temporary detention locations if a fire or other emergency occurs.   
 

Clarification Statement: This standard is not applicable to agencies that do not have temporary 
detention rooms or areas. 

 
5.3.5 Inspections 

A written directive requires that sanitation inspections and security inspections be 
conducted of the temporary detention rooms or areas and reported in writing to the officer 
in charge of the function. 

 
Clarification Statement: This standard is not applicable to agencies that do not have temporary 
detention rooms or areas.  The frequency of the inspections will be determined by the agency. 
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GLOSSARY  

A 
ALL HAZARD PLAN: Also known as an Emergency Operations Plan (EOP), the All Hazard 
Plan is a written plan containing general objectives reflecting the overall strategy for responding 
to and managing critical incidents. The plan defines the scope of preparedness and incident 
management activity required of the agency, and is flexible enough for use in all emergencies. 
 
ANALYSIS: A systematic, structured process for dissecting an event into its basic parts to 
identify any patterns or trends. Analysis should reveal patterns or trends that could be 
predictive or could indicate program effectiveness, training needs, equipment upgrade needs 
and/or policy modification needs. 
 
ANNUAL: Happening once a year.  
 
ARREST: To deprive a person of his/her liberty by legal authority; (see Custody; Full-Custody 
Arrest; Physical Arrest). 
 
ASSESSED PROFICIENCY: Attaining and assessing someone’s knowledge of the laws 
concerning the use of authorized weapons and knowledge of agency policy(s) on the use of 
force and deadly force; and being familiar with recognized safe-handling procedures for the 
use of these weapons. A certified weapons instructor or armorer shall provide instruction 
in and qualification with all weapon systems. Assessed proficiency for firearms includes 
qualifying on a prescribed course. Assessed proficiency for electronic control weapons 
includes successfully loading, unloading, deploying and discharging the prongs of the 
weapon on an annual basis. Assessed proficiency with less lethal weapons may be satisfied 
with following the manufacturer’s guidelines or training program, or by following any guidelines 
or training program(s) conducted or approved by the Police Training Commission or other 
legitimate law enforcement entity. Synonymous terms include: demonstrated proficiency, 
proficiency testing, assessment, etc.) 
 
ASSESSMENT: An analysis conducted by a trained assessor or assessors that determines an 
agency’s ability to meet best practice standards though a process of reviewing policy, reports, 
interviews with agency personnel and observation of the agency’s facilities and operations. 

Disclaimer 

 

This Michigan Association of Chiefs of Police Glossary of Terms is part of the Law Enforcement 
Accreditation Program which includes voluntary standards for law enforcement agencies within the 
State of Michigan. Those standards and the Glossary of Terms have been developed and approved by 
the Michigan Law Enforcement Accreditation Commission. The standards are not intended as a 
substitute or replacement for any legal requirement that may apply to agencies involved in law 
enforcement services in the State of Michigan. The Michigan Law Enforcement Accreditation 
Commission recognizes that federal, state and local law, collective bargaining agreements, 
administrative regulations and local ordinances take precedence over these standards. 
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AUDIT: A formal periodic examination and verification of financial or agency records, inventory, 
processes, policies and procedures to substantiate their accuracy and reliability in 
accordance with Generally Accepted Accounting Principles (GAAP) or generally accepted 
standards as prescribed by law or local legislation. 
 
REPRESENTATIVE AUDIT (Property and Evidence Function): Consists of a significant 
sampling of high-risk items, and a documented sampling of a sufficient number of items within 
the evidence/property function that can show that Policy and Procedures are being followed 
and that the evidence/property selected can be followed accurately through the process. 
 
AUXILIARY POLICE OFFICER: Used interchangeably with Reserve Officer. 
 
AVAILABLE WORK FORCE: The largest potential group or number of individuals eligible, 
qualified, and capable of assuming specific activities and responsibilities. 
 

B 
BIASED POLICING:  Discrimination in the performance of law enforcement duties or delivery 
of police services, based on personal prejudices or partiality of officers toward classes of 
individuals or persons based on individual demographics (IACP “Unbiased Policing”). 
 
BOOKING: A procedure for admitting to a temporary holding facility a person charged with an 
offense; includes searching, fingerprinting, photographing, medical screening, collecting 
personal history data, and inventorying and storing a person's property. 
 

C 
CEO: The highest ranking individual in the agency. 
 
CHAIN OF COMMAND: Formal lines of communication within the organizational hierarchy 
through each successive level of command.  
 
CIVILIAN: A non-sworn employee having no arrest authority. Civilians may be employed or 
affiliated with a law enforcement agency in a variety of supporting roles and may be 
uniformed, but lack the authority to make a full-custody arrest. 
 
CLARIFICATION STATEMENT: The clarification statement supports the standard statement, 
but is not binding. The clarification statement can serve as guidance to clarify the intent of the 
standard, or as an example of one possible way to comply with the standard. 
 
CONSTANT SUPERVISION: The direct, personal supervision and control of a detainee by the 
attending officer who can immediately intervene on behalf of the agency or the detainee. 
 
CONTRABAND: Any item that is illegal to possess, to include items that are not permitted 
within a holding facility because of their possible use to disrupt security measures within the 
facility. 
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COUNSELING: The giving of advice; advising; discussions between the rated employee 
and rater leading to advice to the former concerning performance or career development. 
 
CRITERIA: The standard or situation defining when something can/must be done. It is usually 
a list of circumstances or requirements that must be met before a given situation can be judged 
to exist or allows/mandates a certain response/action. 

 
CRITICAL INCIDENT: An occurrence or event, natural or human-caused, which requires an 
emergency response to protect life or property. Incidents can, for example, include major 
disasters, emergencies, terrorist attacks, terrorist threats, land and urban fires, floods, 
hazardous materials spills, nuclear accidents, aircraft accidents, earthquakes, hurricanes, 
tornadoes, tropical storms, war-related disasters, public health and medical emergencies, and 
other occurrences requiring an emergency response, such as major planned events and law 
enforcement incidents. 

 
CUSTODY: Legal or physical control of a person in an area or facility or while in transit; 
legal, supervisory, or physical responsibility for a person; (see Arrest; Full-Custody Arrest; 
Physical Arrest). 

D 
DETAINEE: A person in the custody of agency personnel and whose freedom of movement is 
at the will of agency personnel.   

E 
EMOTIONAL STABILITY/PSYCHOLOGICAL FITNESS EXAMINATION: Professional 
screening designed to identify candidate behavior patterns and/or personality traits that may 
prove either deleterious or advantageous to successful job performance. 
 

 EMPLOYEE ASSISTANCE PROGRAM (EAP): A formal program designed to assist in the 
identification and resolution of concerns or problems (personal or job related), which may 
adversely affect an employee's personal or professional well-being or job performance. 
These personal concerns may include, but are not limited to, health, marital status, family, 
financial, substance abuse, emotional/stress, and other personal matters.  The program may 
be done in house, including Human Resources, or may be outsourced to a private or public 
entity (County Mental Health). 

 
EQUAL EMPLOYMENT OPPORTUNITY: The provision of equitable opportunities for 
employment and conditions of employment to all employees regardless of race, creed, color, 
age, sex, religion, national origin, or physical impairment. Where a recruitment plan focuses 
on additional recruitment steps to be taken to increase the likelihood of hiring a member of 
an underrepresented group, EEO focuses on ensuring that applicants are treated fairly in 
the selection process (and in other personnel activities) by giving them the same opportunities 
for employment. The role of equal opportunity is to create a “level playing field” for all 
applicants and employees. An equal employment opportunity plan is a document that is 
designed to state the steps the agency intends to take to ensure that there are no artificial 
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barriers that would prevent members of a protected group from a fair and equitable opportunity 
to be hired, promoted, or to otherwise take advantage of employment opportunities. 
 
EVALUATION: A careful appraisal and study to determine the significance and/or worth or 
condition, and to draw conclusions pertaining to an item, project, or undertaking. 
 
EVIDENCE: Any substance or material found or recovered that can verifiably prove or 
disprove a material fact in a criminal or civil case. 
 
EXTRA-DUTY EMPLOYMENT: Any employment that is conditioned on the actual or potential 
use of law enforcement powers by the police officer employee when the officer is employed 
and compensated by outside organizations. 

F 
FIELD TRAINING: A structured and closely supervised program provided to new/recruit 
officers to facilitate the application of skills and knowledge obtained in the 
academy/classroom to actual performance in on-the-job situations. 

  
FIELD TRAINING OFFICER (FTO): An officer who has been selected and trained to deliver 
the field training program to new/recruit officers. 
 
FOLLOW-UP INVESTIGATION: An extension of the preliminary investigation. The purpose is 
to provide additional investigation in order to close a case, arrest an offender, and/or 
recover stolen property. Synonymous terms include: latent investigation, subsequent 
investigations, etc. 
 
FUNCTION: A general term for the required or expected activity of a person or an 
organizational component, e.g., patrol function, communications function, the planning 
function, the crime analysis function. 

G 
GOAL: A relatively broad statement of the end or result that one intends ultimately to achieve. 
A goal usually requires a relatively long time span to achieve and, whenever possible, should 
be stated in a way that permits measurement of its achievement. 
 

I 
INCIDENT: An event that requires law enforcement action, documentation, or the dispatching 
of agency personnel in response to citizen requests for law enforcement services. This 
includes any incident, whether criminal or non-criminal, which involves a response to the 
scene, an investigation, or the preparation of an oral or written report. 
 
INCIDENT COMMAND SYSTEM (ICS): A system for command, control, and coordination of a 
response that provides a means to coordinate the efforts of individual persons and agencies 
as they work toward the common goal of stabilizing an incident while protecting life, property 
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and the environment. There are five major components: command, planning, operation, 
logistics, and finance/administration. 
 
IN CUSTODY:  Being under the full control of a law enforcement officer; (See Full-Custody 
Arrest.) 
 
IN-SERVICE TRAINING: Training in addition to recruit training, which may include periodic 
retraining or refresher training, specialized training, career development, promotional training, 
advanced training, and shift briefing training. 
 
INTAKE: The point at which a juvenile offender enters the juvenile justice system. Intake 
may be initiated on request of the law enforcement agency, but the intake process is generally 
supervised by a probation agency, juvenile court, or special intake unit. 
 
INVENTORY: An accounting of all property or evidence that is in the possession of an agency.  
 
IN WRITING: Documented communication in a readable format either on paper or by electronic 
communication, and is capable of being printed onto paper. 

 

J 
JAIL:  A facility operated by a local unit of government, usually the county, that houses persons 
charged with criminal offenses awaiting trial, unsentenced felons and misdemeanants, and 
sentenced misdemeanants and felons. 

JOB DESCRIPTION: An official written statement setting forth the duties and responsibilities 
of a job, and the skills, knowledge, and abilities necessary to perform it. 
 
JOB RELATED: A procedure, test, or requirement either predictive of job performance or 
indicative of the work behavior expected or necessary in the position. 
 

L 
LATERAL ENTRY: The hiring of new employees at advanced ranks or salary based on prior 
experience elsewhere and/or other job credentials. 
 
LEGAL PROCESS: Any item of civil or criminal process, whether original, intermediate, or 
final that is valid on its face and is to be served or executed by the law enforcement agency. 
 
LESSON PLAN: A detailed guide from which an instructor teaches. The plan includes the goals, 
specific subject matter, performance objectives, references, resources, and method of 
evaluating or testing students. 

M 
MEANINGFUL REVIEW: A documented review of an incident or occurrence, regardless of the 
outcome, prepared by or for the CEO or his/her designee. The review should indicate 
whether policy, training, equipment, or disciplinary issues should be addressed. 
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Synonymous terms include: administrative review, command review, meaningful command 
review, critical review, etc. 
 
MEMORANDUM: An informal, written document that may or may not convey an order; it is 
generally used to clarify, inform, or inquire. 
 
MENTAL ILLNESS: Any condition characterized by impairment of an individual's normal 
cognitive, emotional, or behavioral functioning, and caused by social, psychological, 
biochemical, genetic, or other factors, such as infection or head trauma. 
 

N 
NATIONAL INCIDENT MANAGEMENT SYSTEM (NIMS): A system for incident 
management that provides a consistent nationwide approach for federal, state, local and non-
governmental organizations to work effectively and efficiently to prepare for, respond to, 
and recover from domestic incidents, regardless of cause, size, or complexity. 
 

O 

OBJECTIVE: An objective is an end or result that one intends to attain in order to achieve 
partial fulfillment of a goal. An objective is a means to attain a goal, and therefore, requires 
a shorter time to accomplish than does a goal. Objectives should be simple, reasonable, 
attainable, measureable, and time restricted. 
 
OFF-DUTY EMPLOYMENT: Any employment that will not require the use or potential use of 
law enforcement powers by the off-duty employee. 
 
ORGANIZATIONAL CHART: A flow chart that graphically illustrates the components of an 
agency such as the chain of command and the lines of communications that can be followed by 
members of the agency. 
 
ORGANIZATIONAL COMPONENT: A subdivision of the agency, such as a bureau, division, 
section, unit, or position that is established to provide a specific function. 
 
ORGANIZATIONAL CULTURE: Is an agency’s unique philosophy and values that is seen 
in its self- image, interactions within the agency and with the public. It is based on shared 
customs, beliefs and attitudes, history, and written/unwritten rules that have been developed 
over time within the agency. It is the way the agency conducts itself with their employees and 
the public. 

P 
PERSONNEL EARLY WARNING SYSTEM: A system for the early identification of agency 
employees who may need some type of corrective action or intervention and a procedure for 
collecting and evaluating materials required for implementing such corrective action. 
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PERSONAL EQUIPMENT: Equipment items issued and/or approved by the agency for 
employee use, e.g., badge, baton and holder, belts, cartridge carrier, departmental and rank 
insignia, flashlight, handcuffs and case, notebook, raincoat and cap cover, side arm and 
holster, tear gas canister, and whistle. 
 
PHYSICAL ARREST: Any enforcement action that consists of taking persons into custody 
for the purpose of holding or detaining them to answer a charge of law violation before the 
court (see Arrest; Custody.) 
 
PLAN:  Documented identification of methods to achieve desirable goals or conditions. 
 
POLICY: A written directive that is a broad statement of agency principles. Policy statements 
may be characterized by such words as “may” or “should” and usually do not establish fixed 
rules or set procedures for conduct of a particular activity but rather provide a framework for 
development of procedures and rules and regulations. 

 
PRELIMINARY INVESTIGATION: Generally, the activity that begins when personnel arrive at 
the scene of an incident. The activity should continue until such time as a postponement of 
the investigation or transfer of responsibility will not jeopardize the successful completion of 
the investigation. Synonymous terms include: initial investigation, first-office investigations, etc. 
 
PROCEDURE: A written directive that is a fixed, deliberate sequence of events or course of 
action (with definite start and end points) that must be followed in order to correctly perform a 
task or carry out agency activities. A procedure may be made mandatory in tone through the 
use of “shall” rather than “should”, or “must” rather than “may.” Procedures sometimes allow 
some latitude and discretion in carrying out an activity. 

 
PROCESSING: Includes pre-booking activities involving detainees in custody, after which 
detainees may either be released from custody by one of several means or be escorted to 
a holding facility, at which time they would be booked. 
 
PROPERTY: Any item that is owned by the agency or an item owned by an individual or entity 
that is in the possession of the agency that has no evidentiary value. 
 
PROPERTY AND EVIDENCE CUSTODIAN: The person who holds authority for the day-to-
day supervision and operation of the property and evidence function. 
 

R 
 
REASONABLE BELIEF: The facts or circumstances the officer knows, or should know, are 
such as to cause an ordinary and prudent person to act or think in a similar way under similar 
circumstances. 
 
RECRUITMENT ACTIVITIES:  A systematic method of seeking potentially qualified job 
applicants. 
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RECRUITMENT LITERATURE: Written materials or brochures (tangible or electronic) 
designed to attract qualified applicants for jobs. 
 
RECRUITMENT PLAN: A written plan for actively recruiting underrepresented minorities and 
women. A recruitment plan assumes the agency is doing more than just fairly implementing 
their selection procedures and instruments, e.g., providing equal opportunity. Proactive 
recruitment requires additional steps, where necessary, to increase the likelihood of attracting 
qualified applicants of protected groups that are insufficiently represented in the agency's sworn 
ranks. 
 
REMEDIAL TRAINING: Personalized training to correct a specific deficiency, which is usually 
identified by either testing or other evaluation during training or supervisory evaluation during 
routine job performance. 
 
RESERVE OFFICER: An unlicensed civilian volunteer, paid or unpaid, sworn as a Reserve 
Officer, whose function is to augment the police officers of the department in the performance 
of their duties.  Reserve Officers have no police authority and may only take enforcement action 
when they are working in conjunction with and are under the direct on-site supervision of a 
police officer of this department. 
 
RESTRAINING DEVICES: Equipment used to restrain the movement of the prisoner, such 
as handcuffs, flex-cuffs, waist chains, ankle chains, restraining straps, straight jackets, or tie-
down stretchers. 
 
REVIEW: To examine or study; less formal than an analysis. 
 
ROADBLOCK: A restriction, obstruction, or device used or intended for the purpose of 
preventing free passage of motor vehicles on a roadway in order to effect the apprehension of 
a suspect. 
 
RULES AND REGULATIONS:  A set of specific guidelines to which all employees must adhere. 
 

S 
SAMPLING SIZE: A pre-determined number of items based upon the total number of items 
found. It is based upon specific criteria, using a chart, formula or some other basis that can 
be documented to show that the size is substantive enough to verify that the process or 
procedure is being accomplished properly. 
 
SEARCH AND RESCUE: A coordinated effort to locate individuals missing in wilderness areas, 
in large bodies of water, or elsewhere. Search and rescue missions usually involve use of 
aircraft, boats, or other special purpose vehicles and specialized personnel such as scuba 
divers, mountain climbers, or spelunkers. 
 
SECONDARY EMPLOYMENT: Any outside employment, which is either extra-duty or off-
duty. Extra- duty employment is any secondary employment that is conditioned on the actual 
or potential use of law enforcement powers by the officer-employee. Off-duty employment is 
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any secondary employment that is not conditioned on the actual or potential use of law 
enforcement powers by the off-duty employee. 
 
SECURITY HAZARD: Any threat to the security of the prisoner, to the facility in which he or 
she is held, or to others with whom the prisoner may come into contact. Estimations of the 
degree of security hazard will govern the means of transport, the kinds of restraining devices 
to be used, and other actions to be taken by the escort officer to provide proper protection for 
and security of the prisoner. 
 
SECURITY SURVEY: An on-site examination and analysis of security needs that determines 
the nature and degree of the threat, the exact kind and degree of protective measures used, 
and the precise kinds of security measures that are required and recommends the 
appropriate  policies, procedures,  and equipment needed for the security function. 
 
SELECTION CRITERIA: Rules, standards, procedures, or directives upon which a judgment or 
decision concerning employment can be based. 
 
SELECTION MATERIALS: All written tests, test scores, answer sheets, study materials, 
evaluations, ratings, questionnaires, reports, and forms used in the selection process that 
have a bearing upon the employment decision. 
 
SELECTION PROCEDURE: Any established method or combination of methods used in any 
way as the basis for an employment decision. 
 
SELECTION PROCESS: The combined effect of components and procedures leading to 
the final employment decision, including minimum qualifications, e.g., education, experience, 
physical attributes, citizenship, residency-written tests, performance tests, oral exams, 
interviews, background investigations, medical exams, polygraph tests, police academy 
ratings, probationary period ratings, personality inventories, interest inventories, psychiatric 
evaluations, veteran's preference, cut-off scores, and ranking procedures. 
 
SERIOUS PHYSICAL INJURY: A bodily injury that creates a substantial risk of death; causes 
serious, permanent disfigurement; or results in long-term loss or impairment of the 
functioning of any bodily member or organ. 
 
SEXUAL HARASSMENT: Unwelcome sexual advances, requests for sexual favors, and other 
verbal or physical conduct of a sexual nature, constitute sexual harassment when (1) 
submission to such conduct is made either explicitly or implicitly a term or condition of an 
individual's employment, (2) submission to or rejection of such conduct by an individual is 
used as the basis for employment decisions affecting such individual, or (3) such conduct 
has the purpose or effect of unreasonably interfering with an individual's work performance 
or creating an intimidating, hostile, or offensive working environment. 
 
SKILLS, KNOWLEDGE, AND ABILITIES: Skills are the proficiency with which an individual 
performs. Knowledge is a body of information or the understanding gained through learning, 
education, experience, or associations. Abilities are processes required to perform the various 
job responsibilities. 
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SPECIAL EVENT: An activity, such as a parade, athletic contest, or public demonstration, that 
results in the need for control of traffic, crowds, or crimes. 
 
SPECIALIZED ASSIGNMENT: An assignment often characterized by increased levels of 
responsibility and specialized training, but within a given position classification; a specialized 
assignment may involve higher pay or additional benefits. 
 
SPECIALIZED TRAINING: Training to enhance skills, knowledge, and abilities taught in either 
recruit or other in-service programs. Specialized training may address supervisory, 
management, and/or executive development training, or it may include technical and job-
specific subjects, e.g., homicide investigation, fingerprint examination, juvenile investigation. 
  
STATUS OFFENSE: An act or conduct declared by statute to be an offense only when 
committed or engaged in by a juvenile, and adjudicated only by a juvenile court. 
 
SWORN OFFICER: A person who is granted peace officer powers prescribed by constitution, 
statute, or ordinance in the jurisdiction, including those persons who possess authority to 
make a custodial arrest for limited or specific violations of law within the same jurisdiction. 
 

T 
TACTICAL TEAM: A group of officers who are specially selected, trained, and equipped to 
handle high- risk incidents, such as those involving snipers, barricaded persons, hostage-
takers, selected warrant services, and other situations or activities as deemed necessary by 
command leadership. Synonymous terms include: Special Weapons and Tactics (SWAT), 
Emergency Response Team (ERT), Emergency Services Unit (ESU), Sheriff’s Emergency 
Response Term (SERT), etc. 
 
TASK:  A unit of work performed by an individual to accomplish the goal of a job. 
 
TASK FORCE: Any combination of resources assembled to support a specific mission or 
operational need. All resource elements within a Task Force must have common 
communications and a designated leader. 
 
TEMPORARY DETENTION: Temporary Detention begins once a person is left secured and 
unattended. It can occur in a cell, locked room, or other setting where detainees are secured 
including areas were restraining devices are used. Any area where individuals are secured and 
unattended will result in the area being considered a temporary detention facility and all 
standards would apply. Detainees should be kept in temporary detention areas no longer than 
necessary and should be monitored closely. 
 
TIME BOUNDED: An activity or event that is to be completed within a given period of time. 
 
TRANSPORT VEHICLE: The vehicle used for transporting a prisoner from one point to 
another. The transport vehicle may be the patrol vehicle, such as in the case of transporting a 
prisoner after an arrest; a vehicle of a correction facility designated for prisoner transport but 
also used for other purposes; or a specially designed prisoner transport vehicle, such as a bus 
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or van. This term does not refer to commercial vehicles, such as buses, trains, or airplanes that 
may be used for prisoner transport. 
 
TRANSPORTING OFFICER: A person who is responsible for transporting a prisoner from one 
point to another. This may be the arresting officer or another agency employee who is assigned 
to the responsibility for transport. 

U 
UNITY OF COMMAND: The concept that each individual in the organization has one, and 
only one, immediate supervisor. 
 
UNIFIED COMMAND: Unified Command allows agencies with different legal, geographic, and 
functional authorities and responsibilities to work together effectively without affecting 
individual agency authority, responsibility, or accountability. 
 
UNLAWFUL HARASSMENT: Conduct that has the purpose or effect of unreasonably 
interfering with an individual's work performance or creating an intimidating, hostile, or offensive 
working environment. 

V 
VICTIM: A person who suffers physical, financial, or emotional harm as the direct result of a 
specified crime committed upon his or her person or property. 
 
VOLUNTEER: A non-sworn, unarmed, uniformed or non-uniformed affiliate whose duties 
contribute to the mission of the agency in a support capacity. Included are law enforcement 
cadets, law enforcement explorers, senior citizen groups, and other volunteers.  
 

W 
WRITTEN DIRECTIVE: Any written document used to guide or affect the performance or 
conduct of agency employees. The term includes policies, procedures, rules and regulations, 
general orders, special orders, collective bargaining agreements, governmental administrative 
orders, training bulletins, memoranda, Attorney General or County Prosecutor’s Guidelines 
or Directives, and instructional materials. 

Y 
YEAR:  Is a period of time that is equal to a calendar year but may start on a different day. 
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INTRODUCTION AND ACKNOWLEDGEMENT 
 
Accreditation is a progressive and time-proven way of helping law enforcement agencies calculate 
and improve their overall performances. The foundation of Accreditation lies in the adoption of 
standards containing a clear statement of professional objectives. Participating agencies conduct a 
thorough self-analysis to determine how existing operations can be adapted to meet these objectives. 
When the procedures are in place, a team of trained assessors verifies that applicable standards 
have been successfully implemented. 
 
Accreditation status represents a significant professional achievement. Accreditation acknowledges 
the implementation of policies and procedures that are conceptually sound and operationally effective. 
 
The Michigan Association of Chiefs of Police (MACP) has pursued the concept and development of 
a voluntary statewide law enforcement accreditation program for Michigan. This effort has resulted in 
the formation of the Michigan Law Enforcement Accreditation Commission (MLEAC), consisting of 
commissioners appointed by the MACP. Personnel from the MACP will provide support services to 
the MLEAC and to applicant agencies. 
 
The attitudes, training and actions of personnel of Michigan’s law enforcement agencies best reflect 
compliance with the standards contained in this program.  Policies and procedures based on 
Accreditation will not ensure a crime-free environment for citizens, nor will it ensure an absence of 
litigation against law enforcement agencies and executives. 
 
However, effective and comprehensive leadership through professionally based policy development 
is directly influenced by a law enforcement program that is comprehensive, obtainable and based on 
standards that reflect professional service delivery. 
 
We want to express our gratitude to the New Jersey Association of Chiefs of Police for their 
commitment to improving professionalism in their state and allowing us to create our program based 
on theirs. 
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DISCLAIMER 
 
This program includes voluntary standards for law enforcement agencies within the State of Michigan. 
These standards have been developed and approved by the Michigan Law Enforcement 
Accreditation Commission (MLEAC). The standards are not intended as a substitute or replacement 
for any legal requirement that may apply to agencies involved in law enforcement services in the State 
of Michigan. The MLEAC recognizes that federal, state and local law, collective bargaining 
agreements, administrative regulations and local ordinances take precedence over these standards. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For more information, please contact: Neal A. Rossow 
MACP Director of Professional Development MACP Accreditation Program Director 
3474 Alaiedon Parkway, Suite 600 
Okemos, MI 48864 
Office: 517.349.9420 
Cell:     810.434.5920 
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HOW TO USE THIS MANUAL 
 
This manual has been designed to guide agencies through the process of accreditation. While this 
manual may offer specific instructions and suggestions, how an agency accomplishes the end result 
– standards compliance – is up to each individual agency. 
 
The first two chapters are a review of the initial steps necessary to implement the program, including 
the accreditation application, notification of personnel, and file organization. The next chapter 
addresses the heart of the process – standards compliance – from identification to recording 
compliance. From there, the manual focuses on the on-site assessment by preparing the agency for 
a mock assessment to test readiness, and then goes on to explain the official on-site assessment 
process. Finally, a chapter is included on maintaining accreditation status. 
 
The members of the MLEAC and the MACP staff have worked diligently to create a useful, easy-to-
follow plan to encourage each agency to successfully achieve accreditation. 
 
We wish you the greatest success! 
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CHAPTER 1 

INITIAL STEPS 
 
The Chief of Police or the agency’s Chief Executive Officer makes the decision to pursue 
accredited status. 
 
Designate an Accreditation Manager 

The Chief or the agency’s Chief Executive Officer (CEO) may decide to proceed with the accreditation 
process for several reasons. It is important that the CEO is aware of the complexity of the process 
and willing to be supportive of the agency’s Accreditation Manager (AM). Without the CEO making it 
clear to all members of the organization that accreditation is a priority, it will be extremely difficult for 
the AM to get the job done. The CEO should review all of the program materials, prepare for routine 
update meetings with the Accreditation Manager and consider the space and time commitments 
necessary to become accredited. 
 
The CEO should designate an AM considering several factors when making this choice: 

 Has an interest in doing the job 

 Is computer literate 

 Is organized and efficient in his/her present job tasks 

 Is capable of writing clearly and concisely 

 Is capable of formulating drafts of agency policy statements 

 Is capable of dealing effectively with all levels of agency management 

 Is willing to work the long hours that accreditation activities demand 

 Is innovative and open-minded to implementing change 
 
Expect Agency Change 

Let there be no doubt, accreditation WILL change your agency. The AM is a key change agent. The 
CEO should also be aware that accreditation is a process in which the entire agency participates. The 
CEO and command staff will need to participate in the process regularly. 
 
Accreditation Manager Training 

The AM should receive training or technical assistance by the MACP Accreditation Program Director. 
Formal training classes will be offered on a regular basis. To prepare, it is recommended that the AM 
review and study the materials provided. The MACP Accreditation Program Director is available by 
phone and email to answer any questions as they arise. A presentation by the MACP Accreditation 
Program Director will be available to agency command staff and other personnel. This presentation 
is a great way to clearly present the program details and allow an opportunity for questions to be 
addressed. 



 

 7 | P a g e  

Formal Application for Accreditation 

Accreditation forms are available on the MACP website at www.michiganpolicechiefs.org. Agencies 
must complete and submit the application, along with the total accreditation fee, to the MACP office. 
The date an agency is granted Accreditation will be hereinafter referred to as the “Accreditation Date”. 
Each agency who successfully completes the process will be granted accreditation for a period of 
three years. 
 
Accreditation Timelines 

Departments will have up to two years to complete self-analysis and be awarded their initial 
accredited status.  While the actual date of accreditation will be in February, June or November, for 
administrative purposes the Commission will use the first day of the following month as the 
department’s accreditation anniversary date (March 1, July 1, and December 1). 
 
Accreditation Fees 

The accreditation fees are based on the number of full-time sworn law enforcement personnel 
employed by the agency at the time of application. The total accreditation fee is due upon submission 
of the initial application and covers the self-analysis period until the agency is granted or denied 
accreditation (up to 24 months). This begins the first cycle of accreditation. The agency will then be 
invoiced for their continuation fee on their anniversary date.   
 

See the following example: 

SPARTAN PD IMPORTANT DATES LEVEL C (size: 26-99) 

Application Submission Application Date: July 1, 2016 Accreditation Fee: $2700 

Accreditation Granted Effective Accreditation Date: 
June 8, 2018 

Accreditation cycle runs 
7/1/2018 thru 7/1/2021 

Annual Continuation Fee 
payment w/ Annual Report 

Due by July 1, 2019 
(accreditation anniversary date) 

Amount Due: $1,000.00 

Annual Continuation Fee 
payment w/ Annual Report 

Due by July 1, 2020 Amount Due: $1,000.00 

Schedule your re-accreditation 
on-site assessment 

Contact the MACP 60 days prior 
to expiration 

All fees must be current 

Annual Continuation Fee 
payment w/ Annual Report 

Due by July 1, 2021 Amount Due: $1,000.00 

Cycle expires: March 3, 2021 On-site assessment must be 
completed by expiration date 

Continuation of Accreditation 
approved 

Annual Continuation Fee 
payment 

Due by July 1, 2022 Amount Due: $1,000.00 

Process continues as long as agency maintains Accredited status. 

The MLEAC policy states that agencies that withdraw during the accreditation process or are 
denied accreditation status will not receive a refund of accreditation fees. See fee schedule in 
Addendum 1. 
 
Continuation Fee 

The accreditation fees are based on the number of full-time sworn law enforcement personnel 
employed by the agency at the time of Application or Continuation Agreement. The Accreditation 
Continuation Fee will be paid annually on or before the Accreditation Anniversary Date. 
 
 
 

http://www.michiganpolicechiefs.org/
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Notify Personnel of Intent 

A memo or formal order to the agency’s staff from the CEO is a ‘must do’ step in the initial accreditation 
process. The CEO should advise all agency personnel what accreditation means to the agency, 
generate enthusiasm for the process and advise of the steps needed to complete the process. In 
addition, the AM’s authority when dealing with accreditation issues and timelines should be addressed 
and supported. 
 
Designate Clerical Staff 

Accreditation is information intensive. The heart of the process lies in the creation and dissemination 
of agency policy. The level of clerical support for the AM is dependent on his/her clerical and 
organizational abilities and the resources available within the agency. Ultimately, the AM will 
determine the level of support needed during the process. 
 
Periodic Staff Updates 

The AM will serve as an information liaison and coordinate with the CEO to hold regular briefings on 
accreditation activities. The CEO may want to schedule time at regular command staff meetings for 
the AM to bring personnel up to date on the progress and address problem areas.  Agencies may find 
it useful to use the staff briefings to formalize the process of assigning agency command staff policy 
review areas and other duties designed to assist the AM. 
 
Note 

The AM should make every effort to contact and consult with other accredited agencies. The 
information gathered will prove invaluable. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

9 | P a g e  

CHAPTER 2 
ORGANIZATION 

Well-organized supporting documents will be advantageous to the AM, as well as the Assessment 
Team when they come to conduct the on-site assessment. Accreditation managers should be 
provided with a dedicated workspace, a computer and supplies to create an efficient filing system 
(e.g., cabinet, folders, banker’s boxes, plastic tubs, etc.). 
 
Folder Organization 

In order to facilitate the assessment process, you need to set up your files in a consistent manner. 
Each folder should be labeled with the standard number on a tab.  The Standard Report (SR) should 
be the first document in the file followed by a second page with the actual standard. This SR serves 
as the table of contents for the file and a mechanism for the assessor to acknowledge compliance. 
Further documentation should then be filed in the order listed on the SR. 
 
If there are bulleted items in the standard, these items should be separated by a page titled with the 
bullet letter. This ‘bullet page’ can be of any weight paper, but index card stock is preferred as the 
thicker page facilitates the assessor’s review. 
 
You must be consistent with the highlighting method when highlighting text on either a written directive 
or supporting documentation. If you decide to use yellow highlighters, all files should be highlighted 
with yellow.  Don’t mix colors. 
 
Helpful tips from others who have completed this process include: 
 

 Place the standard number for every proof of compliance at a consistent location on all items. 
This will help identify loose paper in the event a pile of folders is accidentally knocked to the 
floor. It will also speed the AM’s filing process. 

 Be creative when necessary. Compliance is demonstrated not only in written materials, but 
also by electronically recorded materials, photographs, interviews and demonstrations. 

 Do not staple written directives. Assessors may need to separate specific pages to facilitate 
their review. 

 Written documentation may be stapled or paper clipped, but do so sensibly. The stapled 
documents should be such that it facilitates the assessor’s review (e.g., a two-page 
incident/investigation report should stay together). Do not staple or paperclip the entire 
contents of a folder to each other. 

 

Schedule Briefings for All Staff 

Regularly scheduled briefings for officers and clerical staff should be held to discuss the progress 
toward accreditation status. 
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CHAPTER 3 
THE STANDARDS 

The Standards adopted by the MLEAC will serve as a blueprint for developing agency policy and 
written directives. However, the Standards are not the only resources the agency should explore. 
Michigan law enforcement agencies have an excellent reputation for sharing information, especially 
in the area of policy development.  Law enforcement agencies that have a long-term commitment to 
accreditation efforts can serve as a tremendous resource for those departments just starting the 
process. New AMs seeking advice should feel free to contact other agencies involved in the process 
or the MACP Accreditation Program Director. 
 
The Standards for the Law Enforcement Accreditation Program reflect the best professional practices 
in each area of police management, administration, operations and support services. The Standards 
prescribe what agencies should be doing, but not how they should be doing it. The decision of “how” 
is left up to agency and the CEO. 
 
Standard Categories 

The Standards address the following five (5) general areas of law enforcement operations: 
 

 The Administrative Function 

 The Personnel Function 

 The Operations Function 

 The Investigative Function 

 The Arrestee/Detainee/Prisoner Handling Function 
 
All written directives and practices developed for the program standards must be developed in 
conformance with applicable Michigan law and regulations. The standards, as well as, other potential 
additions to the program, will be under constant review and consideration by the MLEAC. 
 
Numbering System 

The standards are numbered according to their placement within the section and subsection to which 
they apply. In Figure 1, the standard is numbered 1.5.5. 
 

 1 refers to The Administrative Function 

 5 refers to Organization subsection 

 5 refers to the chronological order of the standard within this subsection 
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Figure #1: 
 

 

STANDARD COMPONENTS 

Standard Statement 

In Figure 1, the standard is identified by its specific number, 1.5.5. The standard statement can be 
several sentences long and will describe what is required. In some cases, the standard statement 
may also contain several bullets. Such bullets indicate specific points that must be addressed in the 
agency’s written directive (policy statement) or practice for compliance. The standard statement in 
this case is: 
 

 

Clarification Statement 

Following the standard statement is a narrative clarification statement. These statements are 
developed to more fully define the intent of the particular standard. However, the clarification 
statements are not binding for assessment purposes. You are only required to comply with the 
standard statement. The clarification statement in this case is: 
 

 

1.5.5 A written directive prohibits unlawful workplace harassment to include sexual harassment.  The 
written directive minimally requires: 

 
a. A reporting mechanism to the next level in the complainant’s chain of command; 
b. An alternate reporting mechanism if the actor complainant relationship creates a 

conflict of interest if the actor is in the complaint’s unity of command; 
c. A reporting mechanism if the actor is the chief executive that goes outside the agency; 
d. A requirement that all employees report any harassment even if they are not one of the 

actors; 
e. A requirement to investigate all complaints of unlawful workplace harassment 

consistent with Michigan law. 
 

Clarification Statement:  The agency and/or governing entity’s written directive shall be in accordance 
with the Michigan Law and/or the Civil Rights Act.  This written directive may be a local ordinance, police 
department policy or a combination. 

1.5.5 A written directive prohibits unlawful workplace harassment to include sexual harassment.  
The written directive minimally requires: 

 
a. A reporting mechanism to the next level in the complainant’s chain of command; 
b. An alternate reporting mechanism if the actor complainant relationship creates a 

conflict of interest if the actor is in the complaint’s unity of command; 
c. A reporting mechanism if the actor is the chief executive that goes outside the agency; 
d. A requirement that all employees report any harassment even if they are not one of the 

actors; 
e. A requirement to investigate all complaints of unlawful workplace harassment 

consistent with Michigan law. 

Clarification Statement: The agency and/or governing entity’s written directive shall be in 
accordance with the Michigan Law and/or the Civil Rights Act. This written directive may be a local 
ordinance, police department policy or a combination. 
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Multiple Components Within A Standard 

The standard statement may contain more than one requirement. Each component within a standard 
will require proof of compliance. In Figure #2, there are two specific components to satisfy. 

Figure #2: 
 

 

Agencies must prove two components in this standard: 

1. Agencies must have access to crime scene and/or traffic crash scene processing personnel 
on a 24-hour basis 

2. Such personnel must be qualified 

CONDITIONAL STANDARDS 
Conditional standards usually contain the word ‘if’; see Figure #3. For example, if the law enforcement 
agency doesn’t conduct surveillance, decoy, raid and/or undercover operations, there is no 
requirement to have a written directive that addresses it. The Standard Report will reflect the standard 
file as not applicable (N/A) and the reason(s) why the standard is N/A for the agency. You still need 
to create a folder and insert the completed standards report. The MACP Accreditation Program 
Director must approve ALL N/A folders. A request to approve N/A status for a standard or bullet must 
be made to the MACP Accreditation Program Director, in writing, on official agency letterhead, signed 
by the CEO of Police or CEO. 

Figure #3: 
 

 
 

There may be some circumstances where certain sections of a standard are considered conditional; 
see Figure #4. For example, some agencies may not utilize written testing in its promotional process. 
In the example below, several bulleted sections are conditional (underlining added here for illustration 
purposes).  The individual bulleted sections that aren’t applicable will be listed as N/A, while the 
agency must still prove compliance with the remaining sections.  If the agency does perform these 
functions, the agency must comply. 

4.2.1 The agency has access to qualified personnel capable of processing a crime scene 
and/or traffic crash scene on a 24-hour basis. 

 
Clarification Statement: If a crime/traffic crash scene occurs that requires the collection of 
physical evidence, the agency must have the ability to ensure the prompt collection and 
preservation of evidence on a 24-hour basis. Qualified personnel shall mean the person(s) 
responsible for the collection and preservation of evidence has the skills to accomplish the task. 
Agencies may have skilled personnel on-call or may have the ability to acquire such personnel 
from another agency. 

4.5.2 A written directive establishes guidelines for conducting surveillance, decoy, raid and/or 
undercover operations, if applicable. 

 
Clarification Statement: Special investigative operations such as surveillance, decoy, raid and 
undercover missions have a degree of uncertainty and danger that routine law enforcement operations 
don't have. Special procedures focusing on officer safety and operational security should be developed 
and followed. Supervisory oversight and control should be built into the procedures to allow for support 
and guidance to reduce risk and agency liability. De-confliction should be considered. 
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Figure #4: 
 

 

STANDARDS NOT APPLICABLE TO AGENCY 
Some standards may not apply to your agency if you do not offer a service or function required in a 
standard. The standard will be considered “Not Applicable” and will be marked N/A. For example, if 
your agency does not utilize auxiliary police officers, your agency would simply complete the 
appropriate N/A text on the Standard Report for that standard. You still need to create a folder and 
insert the completed Standard Report. There must be narrative contained on the SR stating why the 
standard is not applicable. The MACP Accreditation Program Director must approve ALL N/A folders. 
As stated above, a request to approve N/A status for a standard or bullet must be made to the MACP 
Accreditation Program Director in writing on official agency letterhead signed by the CEO of Police or 
CEO. 
 
When certain bullet sections aren’t applicable to the agency, follow the procedures concerning 
conditional bulleted sections in the previous section. 

Waiver from Standard Compliance 

There are rare occasions when an agency may qualify for and receive a waiver. Waivers are available 
to agencies when it is impossible to comply with a specific standard.  Examples include conflict with 
collective bargaining agreements or local ordinances. A request to waive standard compliance must 
be made to the MACP Accreditation Program Director in writing on official agency letterhead signed 
by the CEO of Police or CEO. There is no guarantee that a waiver will be granted. Waivers will be 
considered on a case-by-case basis. Please allow at least 90 days for a reply. 
 

2.3.1 A written directive describes the agency promotional process for sworn personnel to 
include provisions for: 

 
a. Eligibility requirements; 
b. Written tests, if any; 
c. Oral interviews, if any; 
d. Application or scoring of other criteria, if any; 
e. Review or process to redress the results/outcome; 
f. Establishment of promotional lists when more than one person is eligible; 
g. Establishment of the duration of any promotional lists, if applicable; 
h. Identification of person(s) or government agency responsible for administering 

the promotional process and 
i. A probationary period (working test period), if applicable. 

 
Clarification Statement: It is recognized that an agency that follows Civil Service guidelines in the 
promotional process will meet the guidelines of this standard. For those agencies that do not use 
Civil Service guidelines for promotions, the agency’s testing processes (written and oral) should 
be administered, scored, evaluated and interpreted in a uniform, non- discriminatory manner. 
Bullet (d.) may refer to education, seniority, commendations, military service, etc. 
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CHAPTER 4 
MANAGING, CONTROLLING AND PROVING 

COMPLIANCE WITH STANDARDS 

Create and Implement a Tracking System 

The AM will need to create a tracking system that will provide quick reference to the status of each 
folder. Some AMs use a large white board, while others use a spreadsheet. Whichever system is 
selected should be convenient and easy to use. A status board makes it easy for the CEO and other 
interested parties to visualize the agency’s progress. 
 
Self-Assessment 

The self-assessment should begin as an exercise in comparison. Once the filing system is organized, 
the AM can compare current agency policy to compliance than originally anticipated. Law 
enforcement adapts to the ebb and flow of legislative changes and agencies adopt policy that is 
consistent with the law. 
 
As the AM compares what must be addressed for accreditation purposes, he/she will probably find 
that some policy changes may be necessary. One of the biggest mistakes committed by new AMs is 
rushing the job. There is a generous two-year time limitation to complete the accreditation process. 
The AM may want to address high liability areas first in order to get any necessary changes in agency 
policy completed as quickly as possible. Property and evidence control, arrest procedures, etc., are 
examples of some of these high liability areas. 
 
Cross-Compliance and Reference 

When comparing agency written directives to the standards, the AM will need to be mindful of cross-
compliance and the possibility of impact on multiple standards. For example, there may be a separate 
written directive that addresses some of the requirements of the standard. If so, the AM will need the 
separate written directive in the compliance folder, or may opt to submit a draft combining the two 
written directives. 
 
Compile Supportive Documentation and Proofs 

There are several ways available to prove compliance with a standard. Accreditation Managers are 
not bound by conventional wisdom when it comes to proving compliance with the standards. It is not 
uncommon to use more than one of the categories to show compliance to a standard or bullet. The 
SR designates four types of compliance as written directive, supporting documentation, interviews, 
and observation: 

 Written Directive – Is any written document used to guide the performance or conduct of 
agency employees? This term includes policies, procedures, rules and regulations, general 
orders, special orders, memoranda or any other written means described by the agency in 
their policy defining what “written directive” is. 

 Supporting Documentation – Examples of supporting documents to the standards or Written 
Directives might include, but are not limited to: memos, emails, videos, log sheets, agency 
forms, photographs, training rosters, evidence bags or any number of items. The key
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 element in this category is that the supporting documents show, demonstrate, or describe the 
actions the agency took or did to demonstrate compliance with the pertinent written directive. 

 Interviews – Interviews will be conducted by the assessment team. The AM may want to list 
individuals on the SR who are most knowledgeable about the agency action in a specific area. 
For example, the Director of Personnel for the jurisdiction may be listed as a potential 
interview to prove compliance with certain personnel standards. The Dispatcher Supervisor 
may be listed as the best source of information on dispatch and communication 
responsibilities during pursuits. Listing the names of individuals does not guarantee that the 
assessment team will interview the person. However, if the team does choose to interview the 
suggested person(s), the AM has already supplied them with the name of the interviewee.  
This facilitates the assessment process. 

 Observation – This is the final category on the SR. This type of proof is the easiest for the 
assessor and probably the least utilized. There are several standards where simply observing 
the action or a piece of equipment is proof that the agency is in compliance with the standard. 
Standards addressing alternate sources of power for communications equipment or modified 
prisoner compartments are examples of observation compliance. 

Accreditation Managers should also be aware that the best assessors do not settle for a single proof 
of compliance unless it is overwhelming in nature. The wise AM will provide proofs in at least two 
categories, and in some cases, all four categories. The more ways an AM can show compliance, the 
better. 
 
Train Agency Personnel in Policy Changes 

Whenever appropriate, the AM should utilize the accreditation update briefings to convey changes to 
policies that affect the agency. The AM may want to have other agency personnel present the 
changes (including the CEO or other high ranking officer) or may simply coordinate with shift 
commanders. The important point is that agency personnel know about a newly adopted policy as 
soon as possible. Any new policy should include a training component for those it affects and the AM 
should remember that the assessment team might want to interview agency rank and file on the 
particular issue addressed. 
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CHAPTER 5 
ON-SITE MOCK ASSESSMENT 

Objective and Benefit 

When the agency has completed the self-assessment phase, the AM should arrange for a simulated 
assessment conducted by a mock assessment team. This assessment can be described as a practice 
assessment, which is not required, but recommended. A more comprehensive mock assessment, if 
conducted properly, can be a valuable strategy in preparation for the actual on-site assessment. 
 
It is beneficial for the AM to observe or participate in the mock assessments of other agencies going 
through the process. Peers will often assist agencies in obtaining accredited status by participating in 
this important simulated mock review. It is an effective way to assist his/her own agency, as well as the 
agency being assessed. Whenever possible, AMs should take advantage of participating in this 
opportunity. 
 
The mock team will review folders and make suggestions for areas of improvement. The entire mock 
team format is designed to identify discrepancies prior to the actual on-site assessment. The mock 
team may make suggestions regarding compliance and format in their final report to the agency. The 
Commission does not consider mock team findings when determining accredited status -- the mock 
assessment is for the benefit of the agency only. 
 
The AM should review the mock team’s findings and evaluate the relevance of each item and what 
modifications may need to be implemented to improve the agency’s actual on-site assessment. It may 
be beneficial to contact other AMs and/or assessors prior to making any changes suggested by the 
mock team. A second mock assessment may be in order if substantial recommendations were made 
by the mock assessment team. The agency has the option of accepting or not accepting any of the 
mock team’s recommendations. 
 
The ultimate purpose of the mock assessment is to provide the AM with an opportunity to evaluate and 
correct any compliance issues. 
 
Preparation 

The AM is responsible for organizing and making arrangements for the mock assessment team, 
including items to be reviewed and the scheduling of time. The AM should conduct a thorough review 
of all of the documentation to be examined by the mock assessment team. 
 
All costs for a mock assessment are the responsibility of the agency, although colleagues may be 
willing to participate in the mock assessment for little or no cost. 
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CHAPTER 6 

THE ON-SITE ASSESSMENT 

Contact the MACP Accreditation Program Director when you are prepared for the on-site assessment 
to arrange dates. The MACP Accreditation Program Director will need a minimum of six weeks to 
arrange for a team. Remember, the assessor must make personal and professional arrangements in 
order to come to your agency. The MACP Accreditation Program Director will provide an Assessment 
Visit Schedule. 
 
Assessor Selection List 

The MACP Accreditation Program Director will assign an assessment team for the on-site assessment. 
The MACP Accreditation Program Director will make every effort to ensure a balanced team is formed. 
The agency will be notified of the final team composition and will receive a sample two-day agenda, a 
sample table of contents, and a mail-off files list to assist them in preparing for the assessment team’s 
visit. 
 
Time Schedule 

On-site assessments typically take two days to complete. You can expect to follow this schedule for 
the on-site assessment: 

 Day One (Sunday) – File review, agency tour, ride along, and interviews. 

 Day Two (Monday) – Public call in session, further file reviews, interviews, ride along, exit 
interviews with the CEO and the AM. 

Some scheduled items on the agenda may be adjusted depending on the needs of the host agency 
and/or the assessment team with prior approval by the MACP Accreditation Program Director. 
 
On-Site Assessment Protocol 

The on-site assessment is a crucial stage of the accreditation process and the agency’s preparation 
for the team of assessors is essential to its success. The following list does not represent all of the 
preparations the AM may arrange, but is fairly comprehensive. 

 Make a personal phone call to the assessment team after receiving notification from the MACP 
Accreditation Program Director. 

 Determine whether the assessment team needs hotel rooms (one room per assessor); make 
arrangements to house the assessors.  The cost of lodging the assessors will be paid by the 
MACP. 

 The AM will advise MACP staff of lodging arrangements. 

 The AM should seek lodging that offers a government rate. 

 The AM should check with team members for special considerations such as floor 
preferences or handicapped access. 

 Lodging should be reasonably near the agency headquarters. 
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 The AM will make any hotel accommodations well in advance of the arrival date and 
recheck the status of the reservations a minimum of two days prior to arrival. 

 The AM will arrange with the hotel management for rooms away from main traffic 
corridors and in an area of the hotel away from distractions. 

 The AM will make the hotel manager aware of the importance of the team. 

 Send an information packet to each team member containing a letter of welcome from the CEO, 
a map or directions to the hotel (if necessary), pertinent phone numbers (including the AM’s 
cell phone number), a proposed itinerary, and information on the agency such as (limit each 
item to one page): 

 CEO’s professional biography 

 Accreditation Manager’s professional biography 

 History of the agency 

 History of the political subdivision (city, town, village, township, etc.) 

 Completed data tables 

 Copy of the pre-approved public notice and press release 
 

ASSESSMENT TEAM VISIT 

Public Call-In Session 

The agency is required to provide a telephone number for the use of the public to make comments to 
the assessors about the agency and/or the agency’s accreditation efforts. The telephone call-in session 
must be advertised to the public prior to the arrival of the assessment team. 
 
The public call-in session will take place the second day and may not be changed since it is advertised 
in the public notice and press release. The telephone number should be a direct line to the location 
where the team will be conducting their assessment. 
 
Agency Tour 

The agency tour provides the assessment team with an opportunity to observe many proofs of 
compliance. The assessment team will have an opportunity to interview agency employees while they 
are working. Agency tours should be conducted early in the assessment. 
Agencies should provide the assessment team with a list of those standards where compliance can be 
noted on the agency tour. The agency tour should include areas such as: 

 Temporary detention areas 

 Processing (booking) areas 

 Communications (dispatch) 

 Property and evidence repositories 

 Agency vehicles 

 Armory and weapons storage areas 

 Interview and interrogation rooms 
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Assessment Team Work Area 

The assessment team work area is a critical consideration. The area should be free of extraneous 
noise and distractions. The accreditation files should be easily accessible and all agency procedure or 
operational manuals (or electronic equivalent) available. Access to electrical outlets is a must! A 
telephone should also be available. The table should be large enough to accommodate both assessors 
with adequate space to arrange the files in a logical order for review.  A conference table or several 
smaller tables combined into one larger table is preferred. 
 
Assessment Team Leader 

The Team Leader will be the contact person for the assessment team. The Team Leader shall 
moderate all discussions regarding compliance issues. The AM is expected to be available to discuss 
issues anytime the team is working. More than one assessor may need information at any given time, 
so availability to assist the AM should be arranged ahead of time. 
 
Agency Access 

Members of the assessment team may want to attend shift change, ride along with officers and/or 
interview members of the agency. This means the entire agency should be prepared for these 
possibilities. The AM should arrange to attend shift change prior to the assessment and brief the 
department members on who is coming and what to expect. 
 
Exit Interview 

The assessment team will conduct an exit interview with the CEO and AM prior to departure. The CEO 
may invite additional personnel, if desired. At this meeting, the agency will be advised of the final 
recommendation the team will make to the MLEAC. If the team finds the agency in compliance with all 
applicable standards, the team leader will inform the CEO that the agency will be recommended for 
accredited status. If the agency failed to comply with any standards during the on-site visit, the agency 
may be granted additional time to bring the standard into compliance and provide proofs. The additional 
time may be permitted by the Team Leader, with the approval of the Accreditation Program Director. 
 
Final Report 

The Final Report will be completed by the Team Leader with the help of the other Assessor. The Final 
Report will contain all the relevant information on the on-site assessment process.  A template will be 
provided to the Team Leader. The Final Report will then be forwarded to the Accreditation Program 
Director for review before being sent to the Commissioners assigned to the MLEAC Hearing. 
 
Disputed compliance issues must be addressed by the MACP Accreditation Program Director. The 
MACP Accreditation Program Director may request to present an agency’s case to the MLEAC. In 
some cases, the AM and CEO may be asked to appear at the next scheduled hearing and present their 
interpretation of the issue. The MLEAC members will rule on the disputed matter and if this issue is the 
deciding factor as to total compliance, will either grant or deny accredited status at this time. 
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EXTENSIONS 
On occasion, agencies have sought an extension of time beyond the 24-month limit prior to the initial 
on-site assessment. An agency may be granted up to two (2) six-month extensions; no further 
extensions are permitted. 
 
To receive the first extension, the CEO of the agency must submit a letter to the MLEAC requesting 
the extension. The MACP Accreditation Program Director can approve the initial six-month extension. 
 
To receive the second extension, the CEO of the agency must submit a second a letter to the MLEAC 
requesting the additional extension. Only the MLEAC can approve the second and final extension. All 
applicable program fees must be paid in full prior to approval of the second extension. If the agency 
fails to become accredited during the second extension, they can reapply for a fee of $500.00. This will 
give the agency a new one-year self-assessment period. 
 
Failure to apply for or complete this reapplication extension will mean all program fees are forfeited and 
the agency must make a new initial application. 

 

MLEAC HEARING 
The MACP Accreditation Program Director will advise the agency of the date and time of the next 
MLEAC hearing. The MLEAC hearing is a public forum. The CEO and AM will be invited to appear to 
hear the final report delivered by three members of the MLEAC with one being the Chairperson. It is 
normal for the CEO and AM to be present whenever possible to allow them to have an opportunity to 
speak on the accreditation program in general and the assessment in particular. MLEAC members will 
have questions for the agency representatives regarding particular phases of the process and any 
troublesome areas the agency experienced. This open forum is highlighted by the vote on accredited 
status. 
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CHAPTER 7 

ACCREDITATION ACHIEVED 

You have done it – congratulations! Now enjoy the benefits. 
 
Post Assessment 

Accredited status is granted for three years beginning from the time of the formal award voted on at 
the MLEAC hearing. The agency should never be without an AM as file maintenance is an ongoing 
process. The AM should plan on reviewing each file on a regular basis and constantly be watching for 
proofs of compliance that can be used in three years for the re-accreditation assessment. This will help 
to ensure that all new policies and procedures adopted by the agency are in compliance with the 
applicable accreditation standards. 
 

In the third year, the agency must arrange for an on-site team visit using the same guidelines as the 
original assessment. The re-accreditation on-site assessment should be conducted prior to your 
agency’s accreditation anniversary date. The MLEAC recognizes that agency workload may hinder 
efforts to complete the subsequent on-site assessment prior to the anniversary date. The re-
accreditation on-site assessment must be completed no later than thirty (30) days following your 
anniversary date. A good rule of thumb is to have your re-accreditation on-site assessment about three 
years following your initial on-site assessment. If you fail to complete this assessment within the time 
period, your agency will lose its accreditation status. Contact the MACP Accreditation Program Director 
to set up your re-accreditation on-site assessment. 
 

Accredited Agency Logo 

The MACP Accreditation Program Director will provide the AM with copies of the official MACP 
Accredited Agency Logo. This logo may be displayed on agency vehicles, letterhead, web pages or 
any other official manner for as long as the agency maintains their accreditation status. 
 

Certificate Presentation 

The AM should contact MACP Accreditation Program Director to arrange for a date, time and place of 
the presentation of the agency’s accreditation certificate. 
 

Annual Reports 

The MLEAC requires annual reports on accreditation activities every year. The annual report form is 
provided to you by the MACP Accreditation Program Director. The MACP Accreditation Program 
Director shall receive the annual report and your Continuation Fee no later than 30 days prior to your 
accreditation anniversary date. (See addendum 1) 
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Final Thoughts 

Assistance is available to you from the MACP Accreditation Program Director and many other law 
enforcement agencies throughout the State. 
 

As this accreditation program evolves in Michigan, the process will be revised and streamlined to better 
serve your needs. We want you to succeed in your law enforcement agency accreditation endeavors. 
Please contact the MACP Accreditation Program Director with any suggestions you may have on 
improving the program. CEOs may submit requests to consider a new topic for inclusion as a standard.  
Such requests shall be submitted in writing to the Accreditation Program Director who will forward it to 
the MACP Standard Review Committee (SRC) with justification for the topic to be considered as a 
required standard. 
 
Accredited status represents a significant professional achievement. The Michigan Law Enforcement 
Accreditation Commission and the Michigan Association of Chiefs of Police congratulate you for making 
the commitment to excellence and advancing the quality of policing in your agency, in your community 
and in the State of Michigan. 
 
  



 

 

GLOSSARY  
 
 
 
 
 
 
 
 
 
 

Disclaimer 
 
This Michigan Association of Chiefs of Police Glossary of Terms is part of the Law Enforcement 
Accreditation Program which includes voluntary standards for law enforcement agencies within the 
State of Michigan. Those standards and the Glossary of Terms have been developed and approved by 
the Michigan Law Enforcement Accreditation Commission. The standards are not intended as a 
substitute or replacement for any legal requirement that may apply to agencies involved in law 
enforcement services in the State of Michigan. The Michigan Law Enforcement Accreditation 
Commission recognizes that federal, state and local law, collective bargaining agreements, 
administrative regulations and local ordinances take precedence over these standards. 

 



 

 

A 

ALL HAZARD PLAN: Also known as an Emergency Operations Plan (EOP), the All Hazard Plan 
is a written plan containing general objectives reflecting the overall strategy for responding to and 
managing critical incidents. The plan defines the scope of preparedness and incident management 
activity required of the agency, and is flexible enough for use in all emergencies. 
 

ANALYSIS: A systematic, structured process for dissecting an event into its basic parts to identify 
any patterns or trends. Analysis should reveal patterns or trends that could be predictive or could 
indicate program effectiveness, training needs, equipment upgrade needs and/or policy modification 
needs. 
 

ANNUAL: Happening once a year.  
 

ARREST: To deprive a person of his/her liberty by legal authority; (see Custody; Full-Custody 
Arrest; Physical Arrest). 
 

ASSESSED PROFICIENCY: Attaining and assessing someone’s knowledge of the laws concerning 
the use of authorized weapons and knowledge of agency policy(s) on the use of force and deadly 
force; and being familiar with recognized safe-handling procedures for the use of these weapons. 
A certified weapons instructor or armorer shall provide instruction in and qualification with all 
weapon systems. Assessed proficiency for firearms includes qualifying on a prescribed course. 
Assessed proficiency for electronic control weapons includes successfully loading, unloading, 
deploying and discharging the prongs of the weapon on an annual basis. Assessed proficiency 
with less lethal weapons may be satisfied with following the manufacturer’s guidelines or training 
program, or by following any guidelines or training program(s) conducted or approved by the Police 
Training Commission or other legitimate law enforcement entity. Synonymous terms include: 
demonstrated proficiency, proficiency testing, assessment, etc.) 

 

ASSESSMENT: An analysis conducted by a trained assessor or assessors that determines an 

agency’s ability to meet best practice standards though a process of reviewing policy, reports, 

interviews with agency personnel and observation of the agency’s facilities and operations. 
 

AUDIT: A formal periodic examination and verification of financial or agency records, inventory, 

processes, policies and procedures to substantiate their accuracy and reliability in accordance 

with Generally Accepted Accounting Principles (GAAP) or generally accepted standards as 

prescribed by law or local legislation. 

 

REPRESENTATIVE AUDIT (Property and Evidence Function): Consists of a significant 

sampling of high-risk items, and a documented sampling of a sufficient number of items within 

the evidence/property function that can show that Policy and Procedures are being followed 

and that the evidence/property selected can be followed accurately through the process. 

AUXILIARY POLICE OFFICER: Used interchangeably with Reserve Officer. 
  



 

 

AVAILABLE WORK FORCE: The largest potential group or number of individuals eligible, 
qualified, and capable of assuming specific activities and responsibilities. 

 

B 
 
Biased Policing:  Discrimination in the performance of law enforcement duties or delivery of police services, 
based on personal prejudices or partiality of officers toward classes of individuals or persons based on 
individual demographics (IACP “Unbiased Policing”). 

 
BOOKING: A procedure for admitting to a temporary holding facility a person charged with an 
offense; includes searching, fingerprinting, photographing, medical screening, collecting personal 
history data, and inventorying and storing a person's property. 

 

C 

CEO: The highest ranking individual in the agency. 

CHAIN OF COMMAND: Formal lines of communication within the organizational hierarchy through 
each successive level of command.  

 

CIVILIAN: A non-sworn employee having no arrest authority. Civilians may be employed or 
affiliated with a law enforcement agency in a variety of supporting roles and may be uniformed, 
but lack the authority to make a full-custody arrest. 

 

CLARIFICATION STATEMENT: The clarification statement supports the standard statement, but 
is not binding. The clarification statement can serve as guidance to clarify the intent of the standard, 
or as an example of one possible way to comply with the standard. 

 

CONSTANT SUPERVISION: The direct, personal supervision and control of a detainee by the 
attending officer who can immediately intervene on behalf of the agency or the detainee. 

 

CONTRABAND: Any item that is illegal to possess, to include items that are not permitted within 
a holding facility because of their possible use to disrupt security measures within the facility. 

 

COUNSELING: The giving of advice; advising; discussions between the rated employee and 
rater leading to advice to the former concerning performance or career development. 

 

CRITICAL INCIDENT: An occurrence or event, natural or human-caused, which requires an 
emergency response to protect life or property. Incidents can, for example, include major 
disasters, emergencies, terrorist attacks, terrorist threats, land and urban fires, floods, hazardous 
materials spills, nuclear accidents, aircraft accidents, earthquakes, hurricanes, tornadoes, tropical 
storms, war-related disasters, public health and medical emergencies, and other occurrences 
requiring an emergency response, such as major planned events and law enforcement incidents. 

  



 

 

CUSTODY: Legal or physical control of a person in an area or facility or while in transit; legal, 
supervisory, or physical responsibility for a person; (see Arrest; Full-Custody Arrest; Physical Arrest). 

D 
 
DETAINEE: A person in the custody of agency personnel and whose freedom of movement is at 
the will of agency personnel.   

E 
 
EMOTIONAL STABILITY/PSYCHOLOGICAL FITNESS EXAMINATION: Professional screening 
designed to identify candidate behavior patterns and/or personality traits that may prove either 
deleterious or advantageous to successful job performance. 

 

EMPLOYEE ASSISTANCE PROGRAM (EAP): A formal program designed to assist in the 
identification and resolution of concerns or problems (personal or job related), which may adversely 
affect an employee's personal or professional well-being or job performance. These personal 
concerns may include, but are not limited to, health, marital status, family, financial, substance 
abuse, emotional/stress, and other personal matters. 

 

EQUAL EMPLOYMENT OPPORTUNITY: The provision of equitable opportunities for employment 
and conditions of employment to all employees regardless of race, creed, color, age, sex, religion, 
national origin, or physical impairment. Where a recruitment plan focuses on additional recruitment 
steps to be taken to increase the likelihood of hiring a member of an underrepresented group, 
EEO focuses on ensuring that applicants are treated fairly in the selection process (and in other 
personnel activities) by giving them the same opportunities for employment. The role of equal 
opportunity is to create a “level playing field” for all applicants and employees. An equal employment 
opportunity plan is a document that is designed to state the steps the agency intends to take to 
ensure that there are no artificial barriers that would prevent members of a protected group from a 
fair and equitable opportunity to be hired, promoted, or to otherwise take advantage of employment 
opportunities. 

 

EVALUATION: A careful appraisal and study to determine the significance and/or worth or 
condition, and to draw conclusions pertaining to an item, project, or undertaking. 
 

EVIDENCE: Any substance or material found or recovered that can verifiably prove or disprove 
a material fact in a criminal or civil case. 
 
EXTRA-DUTY EMPLOYMENT: Any employment that is conditioned on the actual or potential use of law 
enforcement powers by the police officer employee when the officer is employed and compensated by 
outside organizations. 

F 

FIELD TRAINING: A structured and closely supervised program provided to new/recruit officers 
to facilitate the application of skills and knowledge obtained in the academy/classroom to actual 
performance in on-the-job situations. 

  



 

 

FIELD TRAINING OFFICER (FTO): An officer who has been selected and trained to deliver the 
field training program to new/recruit officers. 

 

FOLLOW-UP INVESTIGATION: An extension of the preliminary investigation. The purpose is to 
provide additional investigation in order to close a case, arrest an offender, and/or recover 
stolen property. Synonymous terms include: latent investigation, subsequent investigations, etc. 

 

FUNCTION: A general term for the required or expected activity of a person or an organizational 
component, e.g., patrol function, communications function, the planning function, the crime 
analysis function. 

G 

GOAL: A relatively broad statement of the end or result that one intends ultimately to achieve. A 
goal usually requires a relatively long time span to achieve and, whenever possible, should be stated 
in a way that permits measurement of its achievement. 

 

I 

INCIDENT: An event that requires law enforcement action, documentation, or the dispatching of 
agency personnel in response to citizen requests for law enforcement services. This includes 
any incident, whether criminal or non-criminal, which involves a response to the scene, an 
investigation, or the preparation of an oral or written report. 

 

INCIDENT COMMAND SYSTEM (ICS): A system for command, control, and coordination of a 
response that provides a means to coordinate the efforts of individual persons and agencies as 
they work toward the common goal of stabilizing an incident while protecting life, property and the 
environment. There are five major components: command, planning, operation, logistics, and 
finance/administration. 

 

IN CUSTODY:  Being under the full control of a law enforcement officer; (See Full-Custody Arrest.) 

 

IN-SERVICE TRAINING: Training in addition to recruit training, which may include periodic 
retraining or refresher training, specialized training, career development, promotional training, 
advanced training, and shift briefing training. 

 
INTAKE: The point at which a juvenile offender enters the juvenile justice system. Intake may 
be initiated on request of the law enforcement agency, but the intake process is generally 
supervised by a probation agency, juvenile court, or special intake unit. 
 
INVENTORY: An accounting of all property or evidence that is in the possession of an agency.  

IN WRITING: Documented communication in a readable format either on paper or by electronic 

communication, and is capable of being printed onto paper.  



 

 

J 
 
JOB DESCRIPTION: An official written statement setting forth the duties and responsibilities of a 
job, and the skills, knowledge, and abilities necessary to perform it. 

 

JOB RELATED: A procedure, test, or requirement either predictive of job performance or indicative 
of the work behavior expected or necessary in the position. 

 

L 

LATERAL ENTRY: The hiring of new employees at advanced ranks or salary based on prior 
experience elsewhere and/or other job credentials. 

 

LEGAL PROCESS: Any item of civil or criminal process, whether original, intermediate, or final 
that is valid on its face and is to be served or executed by the law enforcement agency. 
 

LESSON PLAN: A detailed guide from which an instructor teaches. The plan includes the goals, 
specific subject matter, performance objectives, references, resources, and method of evaluating 
or testing students. 

M 

MEANINGFUL REVIEW: A documented review of an incident or occurrence, regardless of the 
outcome, prepared by or for the CEO or his/her designee. The review should indicate whether 
policy, training, equipment, or disciplinary issues should be addressed. Synonymous terms 
include: administrative review, command review, meaningful command review, critical review, etc. 

 

MEMORANDUM: An informal, written document that may or may not convey an order; it is 
generally used to clarify, inform, or inquire. 
 

MENTAL ILLNESS: Any condition characterized by impairment of an individual's normal 
cognitive, emotional, or behavioral functioning, and caused by social, psychological, biochemical, 
genetic, or other factors, such as infection or head trauma. 
 

N 

NATIONAL INCIDENT MANAGEMENT SYSTEM (NIMS): A system for incident management 
that provides a consistent nationwide approach for federal, state, local and non-governmental 
organizations to work effectively and efficiently to prepare for, respond to, and recover from 
domestic incidents, regardless of cause, size, or complexity. 

 

  



 

 

O 

OBJECTIVE: An objective is an end or result that one intends to attain in order to achieve 
partial fulfillment of a goal. An objective is a means to attain a goal, and therefore, requires a 
shorter time to accomplish than does a goal. Objectives should be simple, reasonable, attainable, 
measureable, and time restricted. 

OFF-DUTY EMPLOYMENT: Any employment that will not require the use or potential use of law 
enforcement powers by the off-duty employee. 

 

ORGANIZATIONAL CHART: A flow chart that graphically illustrates the components of an agency 

such as the chain of command and the lines of communications that can be followed by members of 

the agency. 

 

ORGANIZATIONAL COMPONENT: A subdivision of the agency, such as a bureau, division, 
section, unit, or position that is established to provide a specific function. 

 

ORGANIZATIONAL CULTURE: Is an agency’s unique philosophy and values that is seen in its 

self- image, interactions within the agency and with the public. It is based on shared customs, 

beliefs and attitudes, history, and written/unwritten rules that have been developed over time within 

the agency. It is the way the agency conducts itself with their employees and the public. 

P 

PERSONNEL EARLY WARNING SYSTEM: A system for the early identification of agency 
employees who may need some type of corrective action or intervention and a procedure for 
collecting and evaluating materials required for implementing such corrective action. 

 

PERSONAL EQUIPMENT: Equipment items issued and/or approved by the agency for employee 
use, e.g., badge, baton and holder, belts, cartridge carrier, departmental and rank insignia, 
flashlight, handcuffs and case, notebook, raincoat and cap cover, side arm and holster, tear 
gas canister, and whistle. 

 

PHYSICAL ARREST: Any enforcement action that consists of taking persons into custody for 
the purpose of holding or detaining them to answer a charge of law violation before the court (see 
Arrest; Custody.) 

 
PLAN:  Documented identification of methods to achieve desirable goals or conditions. 

 
POLICY: A written directive that is a broad statement of agency principles. Policy statements may 
be characterized by such words as “may” or “should” and usually do not establish fixed rules or set 
procedures for conduct of a particular activity but rather provide a framework for development of 
procedures and rules and regulations. 

  



 

 

PRELIMINARY INVESTIGATION: Generally, the activity that begins when personnel arrive at the 
scene of an incident. The activity should continue until such time as a postponement of the 
investigation or transfer of responsibility will not jeopardize the successful completion of the 
investigation. Synonymous terms include: initial investigation, first-office investigations, etc. 

 

PROCEDURE: A written directive that is a guideline for carrying out agency activities. A procedure 
may be made mandatory in tone through the use of “ shall” rather than “ should”, or “ must” 
rather than “ may.” Procedures sometimes allow some latitude and discretion in carrying out an 
activity. 

 

PROCESSING: Includes pre-booking activities involving detainees in custody, after which 
detainees may either be released from custody by one of several means or be escorted to a 
holding facility, at which time they would be booked. 

 

PROPERTY: Any item that is owned by the agency or an item owned by an individual or entity that 

is in the possession of the agency that has no evidentiary value. 

 

PROPERTY AND EVIDENCE CUSTODIAN: The person who holds authority for the day-to-day 

supervision and operation of the property and evidence function. 
 

R 
 

REASONABLE BELIEF: The facts or circumstances the officer knows, or should know, are such 
as to cause an ordinary and prudent person to act or think in a similar way under similar 
circumstances. 

 

RECRUITMENT ACTIVITIES:  A systematic method of seeking potentially qualified job applicants. 
 
RECRUITMENT LITERATURE: Written materials or brochures (tangible or electronic) designed 
to attract qualified applicants for jobs. 

 

RECRUITMENT PLAN: A written plan for actively recruiting underrepresented minorities and 
women. A recruitment plan assumes the agency is doing more than just fairly implementing their 
selection procedures and instruments, e.g., providing equal opportunity. Proactive recruitment 
requires additional steps, where necessary, to increase the likelihood of attracting qualified 
applicants of protected groups that are insufficiently represented in the agency's sworn ranks. 
 
REMEDIAL TRAINING: Personalized training to correct a specific deficiency, which is usually 
identified by either testing or other evaluation during training or supervisory evaluation during 
routine job performance. 
 
RESERVE OFFICER: An unlicensed civilian volunteer, paid or unpaid, sworn as a Reserve Officer, 
whose function is to augment the police officers of the department in the performance of their duties.  
Reserve Officers have no police authority and may only take enforcement action when they are 
working in conjunction with and are under the direct on-site supervision of a police officer of this 
department. 

  



 

 

RESTRAINING DEVICES: Equipment used to restrain the movement of the prisoner, such as 
handcuffs, flex-cuffs, waist chains, ankle chains, restraining straps, straight jackets, or tie-down 
stretchers. 

 

REVIEW: To examine or study; less formal than an analysis. 
 
ROADBLOCK: A restriction, obstruction, or device used or intended for the purpose of preventing 
free passage of motor vehicles on a roadway in order to effect the apprehension of a suspect. 

 

RULES AND REGULATIONS:  A set of specific guidelines to which all employees must adhere. 
 

S 
 
SAMPLING SIZE: A pre-determined number of items based upon the total number of items found. 

It is based upon specific criteria, using a chart, formula or some other basis that can be 

documented to show that the size is substantive enough to verify that the process or procedure 

is being accomplished properly. 

 

SEARCH AND RESCUE: A coordinated effort to locate individuals missing in wilderness areas, in 
large bodies of water, or elsewhere. Search and rescue missions usually involve use of aircraft, 
boats, or other special purpose vehicles and specialized personnel such as scuba divers, mountain 
climbers, or spelunkers. 

 

SECONDARY EMPLOYMENT: Any outside employment, which is either extra-duty or off-duty. 
Extra- duty employment is any secondary employment that is conditioned on the actual or potential 
use of law enforcement powers by the officer-employee. Off-duty employment is any secondary 
employment that is not conditioned on the actual or potential use of law enforcement powers by the 
off-duty employee. 

 

SECURITY HAZARD: Any threat to the security of the prisoner, to the facility in which he or she is 
held, or to others with whom the prisoner may come into contact. Estimations of the degree of 
security hazard will govern the means of transport, the kinds of restraining devices to be used, 
and other actions to be taken by the escort officer to provide proper protection for and security of 
the prisoner. 
 

SECURITY SURVEY: An on-site examination and analysis of security needs that determines the 
nature and degree of the threat, the exact kind and degree of protective measures used, and the 
precise kinds of security measures that are required and recommends the appropriate  policies, 
procedures,  and equipment needed for the security function. 

 

SELECTION CRITERIA: Rules, standards, procedures, or directives upon which a judgment or 
decision concerning employment can be based. 

 

SELECTION MATERIALS: All written tests, test scores, answer sheets, study materials, 
evaluations, ratings, questionnaires, reports, and forms used in the selection process that have a 
bearing upon the employment decision. 

  



 

 

SELECTION PROCEDURE: Any established method or combination of methods used in any way 
as the basis for an employment decision. 

 

SELECTION PROCESS: The combined effect of components and procedures leading to the 
final employment decision, including minimum qualifications, e.g., education, experience, physical 
attributes, citizenship, residency-written tests, performance tests, oral exams, interviews, 
background investigations, medical exams, polygraph tests, police academy ratings, probationary 
period ratings, personality inventories, interest inventories, psychiatric evaluations, veteran's 
preference, cut-off scores, and ranking procedures. 

 

SERIOUS PHYSICAL INJURY: A bodily injury that creates a substantial risk of death; causes 
serious, permanent disfigurement; or results in long-term loss or impairment of the functioning 
of any bodily member or organ. 

 

SEXUAL HARASSMENT: Unwelcome sexual advances, requests for sexual favors, and other 
verbal or physical conduct of a sexual nature, constitute sexual harassment when (1) submission 
to such conduct is made either explicitly or implicitly a term or condition of an individual's 
employment, (2) submission to or rejection of such conduct by an individual is used as the basis 
for employment decisions affecting such individual, or (3) such conduct has the purpose or 
effect of unreasonably interfering with an individual's work performance or creating an intimidating, 
hostile, or offensive working environment. 

 

SKILLS, KNOWLEDGE, AND ABILITIES: Skills are the proficiency with which an individual 
performs. Knowledge is a body of information or the understanding gained through learning, 
education, experience, or associations. Abilities are processes required to perform the various job 
responsibilities. 

 
SPECIAL EVENT: An activity, such as a parade, athletic contest, or public demonstration, that 
results in the need for control of traffic, crowds, or crimes. 

 

SPECIALIZED ASSIGNMENT: An assignment often characterized by increased levels of 
responsibility and specialized training, but within a given position classification; a specialized 
assignment may involve higher pay or additional benefits. 

 

SPECIALIZED TRAINING: Training to enhance skills, knowledge, and abilities taught in either 
recruit or other in-service programs. Specialized training may address supervisory, management, 
and/or executive development training, or it may include technical and job-specific subjects, e.g., 
homicide investigation, fingerprint examination, juvenile investigation. 
  

STATUS OFFENSE: An act or conduct declared by statute to be an offense only when committed 
or engaged in by a juvenile, and adjudicated only by a juvenile court. 
 
SWORN OFFICER: A person who is granted peace officer powers prescribed by constitution, 
statute, or ordinance in the jurisdiction, including those persons who possess authority to make a 
custodial arrest for limited or specific violations of law within the same jurisdiction. 

  



 

 

T 

TACTICAL TEAM: A group of officers who are specially selected, trained, and equipped to handle 
high- risk incidents, such as those involving snipers, barricaded persons, hostage-takers, 
selected warrant services, and other situations or activities as deemed necessary by command 
leadership. Synonymous terms include: Special Weapons and Tactics (SWAT), Emergency 
Response Team (ERT), Emergency Services Unit (ESU), Sheriff’s Emergency Response Term 
(SERT), etc. 

 

TASK:  A unit of work performed by an individual to accomplish the goal of a job. 
 
TASK FORCE: Any combination of resources assembled to support a specific mission or 
operational need. All resource elements within a Task Force must have common communications 
and a designated leader. 

 

TEMPORARY DETENTION: Temporary detention is measured in hours and does not involve 
housing or feeding detainees except in extenuating circumstances. 

 

TIME BOUNDED: An activity or event that is to be completed within a given period of time. 
 
TRANSPORT VEHICLE: The vehicle used for transporting a prisoner from one point to another. 
The transport vehicle may be the patrol vehicle, such as in the case of transporting a prisoner after 
an arrest; a vehicle of a correction facility designated for prisoner transport but also used for other 
purposes; or a specially designed prisoner transport vehicle, such as a bus or van. This term does 
not refer to commercial vehicles, such as buses, trains, or airplanes that may be used for prisoner 
transport. 

 

TRANSPORTING OFFICER: A person who is responsible for transporting a prisoner from one 
point to another. This may be the arresting officer or another agency employee who is assigned 
to the responsibility for transport. 
 

U 

UNITY OF COMMAND: The concept that each individual in the organization has one, and only 
one, immediate supervisor. 

 

UNIFIED COMMAND: Unified Command allows agencies with different legal, geographic, and 
functional authorities and responsibilities to work together effectively without affecting individual 
agency authority, responsibility, or accountability. 

 

UNLAWFUL HARASSMENT: Conduct that has the purpose or effect of unreasonably interfering 
with an individual's work performance or creating an intimidating, hostile, or offensive working 
environment. 

 

  



 

 

V 

VICTIM: A person who suffers physical, financial, or emotional harm as the direct result of a 
specified crime committed upon his or her person or property. 

 
 

VOLUNTEER: A non-sworn, unarmed, uniformed or non-uniformed affiliate whose duties 
contribute to the mission of the agency in a support capacity. Included are law enforcement cadets, 
law enforcement explorers, senior citizen groups, and other volunteers.  

 

W 

WRITTEN DIRECTIVE: Any written document used to guide or affect the performance or conduct 
of agency employees. The term includes policies, procedures, rules and regulations, general orders, 
special orders, collective bargaining agreements, governmental administrative orders, training 
bulletins, memoranda, Attorney General or County Prosecutor’s Guidelines or Directives, and 
instructional materials. 

Y 

YEAR:  Is a period of time that is equal to a calendar year but may start on a different day. 
 
  



 

 

ADDENDUM 1 
 

 
*The first Annual Continuation Fee is due on the anniversary date, which is one year following the date initial accreditation is granted 
and every year thereafter.  Fees subject to change. 

 

Note: MLEAC policy states that agencies that withdraw during the accreditation process will not 
receive a refund of program fees. 

 
Level 

 
Full Time Sworn LE 

Personnel 

Initial Accreditation Fee Annual Continuation Fee* 

  Not Nationally 
Accredited 

Nationally 
Accredited 

Not Nationally 
Accredited 

Nationally 
Accredited 

A 1-10 $1,500 $1,500 $600 $600 

B 11-25 $1,800 $1,500 $700 $600 

C 26-99 $2,700 $1,500 $1,000 $700 

D 100-199 $3,900 $1,950 $1,300 $800 

E 200-299 $4,800 $2,400 $1,600 $900 

F 300+ $6,000 $3,000 $2,000 $1,200 
 



http://www.michiganpolicechiefs.org/resource/resmgr/accreditation/final_reports/auburn_hills_mi_onsite_6_11_.pdf
http://www.michiganpolicechiefs.org/resource/resmgr/accreditation/final_reports/battle_creek_mi_onsite_final.pdf
http://www.michiganpolicechiefs.org/resource/resmgr/accreditation/final_reports/2018_bloomfield_hills_mi_ons.pdf
http://www.michiganpolicechiefs.org/resource/resmgr/accreditation/final_reports/farmington_public_safety_fin.pdf
http://www.michiganpolicechiefs.org/resource/resmgr/accreditation/final_reports/2018_farmington_hills_on_sit.pdf
http://www.michiganpolicechiefs.org/resource/resmgr/accreditation/final_reports/grand_blanc_township_final_r.pdf
http://www.michiganpolicechiefs.org/resource/resmgr/accreditation/final_reports/livonia_mi_onsite_report_12..pdf
http://www.michiganpolicechiefs.org/resource/resmgr/accreditation/final_reports/marquette_mi_onsite_final_re.pdf
http://www.michiganpolicechiefs.org/resource/resmgr/accreditation/final_reports/marshall_pd_onsite_final_201.pdf
http://www.michiganpolicechiefs.org/resource/resmgr/accreditation/final_reports/mott_community_college_on_si.pdf


http://www.michiganpolicechiefs.org/resource/resmgr/accreditation/final_reports/northville_township_final_on.pdf
http://www.michiganpolicechiefs.org/resource/resmgr/accreditation/final_reports/novi_mi_onsite_report.pdf
http://www.michiganpolicechiefs.org/resource/resmgr/accreditation/final_reports/port_huron_final_report_1.31.pdf
http://www.michiganpolicechiefs.org/resource/resmgr/accreditation/final_reports/portage_final_onsite_report.pdf
http://www.michiganpolicechiefs.org/resource/resmgr/accreditation/final_reports/rockford_mi_onsite_report_dj.pdf
http://www.michiganpolicechiefs.org/resource/resmgr/accreditation/final_reports/roseville_final_onsite_repor.pdf
http://www.michiganpolicechiefs.org/resource/resmgr/accreditation/final_reports/uofm_flint_onsite_report.pdf
http://www.michiganpolicechiefs.org/resource/resmgr/accreditation/final_reports/white_lake_final_onsite_repo.pdf
http://www.michiganpolicechiefs.org/resource/resmgr/accreditation/final_reports/wyandotte_onsite_report_fina.pdf


R19-203 December 2, 2019 
 
RE: POLICE DEPARTMENT- MACP Accreditation Application 
 

RESOLUTION 
 

WHEREAS the Adrian Police Department seeks to constantly improve its operation, 
minimize risk and liability, and to be within the best practice available; and 

 
WHEREAS the Michigan Association of Chiefs of Police (MACP) offers a 

comprehensive accreditation process by which third party analysts review and critique all 
aspects of police operations over a two year application period; and  

 
WHEREAS the benefits of MACP Accreditation were discussed at the Commission 

pre-meeting on October 21, 2019; and  
 
WHEREAS the City Administrator and Police Chief recommend that the above 

application process be started, the cost of which is set at $2,700.00; and 
 

WHEREAS funds for this application are available in the drug forfeiture account 
(#701-000-00-280-000) at no cost to the general fund; and 
 

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission by this 
resolution hereby authorizes the recommended application for accreditation at a cost not 
to exceed $2,700.00. 

 
BE IT FURTHER RESOLVED that the FY2019-20 budget be amended as follows to 

properly fund these purchases: 
 
Revenue: 
101-301.00-676.701  Transfer In – Trust Fund  $2,700.00 
 
Expenditure: 
101-301.00-741.000  Operating Supplies   $2,700.00 
 

 

On motion by Commissioner _________________________, seconded by Commissioner 

_________________________________, this resolution was adopted by a 

_______vote. 



CITY OF ADRIAN 
DIAL-A-RIDE 

 
 
 
December 2, 2019 
 
To:  Nathan Burd, Administrator 
       City Commissioners 
From:  Marcia Bohannon, Transportation Coordinator 
 
SUBJECT:  RADIO AND RADIO EQUIPMENT PURCHASE 
 
The Federal procurement guidelines have been followed for the solicitation of quotes for  
two-way radios and accessories for use in the Dial-A-Ride public transit program. 
 
All documents have been reviewed and approved by the MDOT prior to submission of the 
Request for Quotes for this needed equipment.  And the equipment has met the required 
Federal threshold for replacement. 
 
As per the State’s guidelines, we have received the minimum required quotes and after their 
review, we have received authorization from the MDOT to make the award to the lowest 
quote offered by Adrian Communications. 
 
Agreement #2017-0002, Authorization No P2 provides sufficient funding for the purchase of 
(7) 2-way radios, (1) base console/repeater, accessories and the installation of this 
equipment.  In addition, the Adrian Dial-A-Ride will also be acquiring its own frequency. 
 
 



R19-204         December 2, 2019 
 
 
RE:  TRANSPORTATION DEPARTMENT – PURCHASE OF RADIOS AND RADIO   
        EQUIPMENT 
 

RESOLUTION 
 
 

WHEREAS, the Adrian City Commissioners, by resolution R17-102, dated August 29, 
2017, accepted grant funding from Michigan Department of Transportation for the purchase 
of radios and radio equipment; and 

 
WHEREAS, the Transportation Coordinator has solicited quotes for the needed radios 

and equipment; and 
 
WHEREAS, the Transportation Coordinator recommends the equipment be purchased 

from the low bidder, Adrian Communication, in the amount of $11,003.70; and 
 
Whereas, there are ample funds budgeted for this purchase (588-599.00-977.000); 

and 
 
NOW THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this 

resolution, authorizes the purchase of the radio and radio equipment in the amount of 
$11,003.70 from Adrian Communications. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

On motion by Commissioner___________________________________, seconded  

by Commissioner_________________________________, this resolution was  

____________by a ______________vote.   

 
 



 
RFQ FOR THE CITY OF ADRIAN 

AND 
LENAWEE COUNTY 

RFQ FOR RADIO COMMUNICATION EQUIPMENT AND ACCESSORIES 
 
 
VENDOR: ADRIAN COMMUNICATIONS 
 
     PRICE EACH TOTAL  ADRIAN LENAWEE 
 16 RADIOS      $668.10 $10,689.60 $4,676.70 $6,012.90 
 16 INSTALL/REMOVE     $103.00   $1,648.00    $721.00    $927.00 
 
 2 REPEATERS/COMPLETE $2,776.00   $5,552.00 $2,776.00 $2,776.00 
 2 CONTROL STATIONS    $646.00   $1,292.20    $646.00    $646.00 
 2 DESK TOP REMOTE 
 DISPATCH CONSOLES: 
 INCLUDES FOOT SWITCH    $659.00   $1,318.00    $659.00    $659.00 
 
 INSTALLATION/CUSTOM 
 SET UP     $2,150.00 $1,075.00 $1,075.00 
 
 FCC LICENSE & COORDINATION 
 NEW SEPARATE RADIO CHANNEL     $450.00    $450.00 
  
       TOTAL  $11,003.70 $12,095.90 
 
VENDOR: ROE-COMM 
 
     PRICE EACH TOTAL  ADRIAN LENAWEE 
 16 RADIOS      $759.00 $12,144.00 $5,313.00 $6,831.00 
 16 MOBILE ACCESSORIES    $213.00   $3,408.00 $1,491.00 $1,917.00 
 16 INSTALL/REMOVE     $280.00   $4,480.00 $1,960.00 $2,520.00 
 
 1 REPEATERS/COMPLETE $3,370.00   $3,370.00 $1,474.38 $1,895.62 
    INSTALL, SETUP & TEST    $750.00      $750.00    $328.13    $421.87 
 
 FCC LICENSING     $375.00      $375.00    $375.00 
 
 2 CONTROL/BASE STATIONS  $962.00   $1,924.00    $962.00    $962.00  
 
 1 CONTROL STATION  

   ANTENNA SYS     $443.00       $443.00    $221.50    $221.50 
   CONTROL STATION 
   ANTENNA INSTALL  $1,280.00    $1,280.00      $640.00        $640.00 
   
      TOTAL  $12,765.01 $15,408.99 
 

 
 
 
 
 



VENDOR: COM SOURCE, INC. 
   
     PRICE EACH TOTAL  ADRIAN LENAWEE 
 16 RADIOS    $1,479.00 $23,664.00 $10,353.00 $13,311.00 
 
 2 BASE CONSOLE/REPEATERS 
    ACCESSORIES  $15,280.00 $30,560.00 $15,280.00 $15,280.00 
 
 2 DESK TOP TRANSMITTER    $8,172.70 $16,345.40   $8,172.70   $8,172.70 
 
    NEW FREQUENCY    $9,200.00     $9,200.00 
 

      TOTAL  $43,005.70 $36,763.70 
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